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SUBJEOT: Plan fhr the. raorganization of ths Inprial Iranian Gandnrmoria

201 h uuim-y Mta.eh., '}!ohran Im (Attenuon - Chief of Stnff
: N -2, M)
l.: Enolosed herevith please find copy of the plan for the _reorgen-

isation of the. Imperial I:anian Gendarmerie.-q

E 3..w - Since the arrival in Iran. this ‘M1asion has made reconnaissances
to Bandar Shah, Sari, Shahi, Charour, Meshed, Kazvin, Zenjan, Hamadan,
Pol~e-Doghtor,. Arak, lsnhahan Anﬁimeshkﬁ Ahwaz Bandar Shapur, Shiraz.
apd 'Bushira.

3. .. A survey bas Boen ma.d.e of, tha railroad facilities and sscurity.

4de: - A atudy has besn mada of induntry, agriculture economics main
supply linas googranhy, Army orgnnization. -former . Swedish organization
of the Gendarmerie present organiesation, distrivution and operation of
the Oendarmerie, tribal affairs, border difficultisas, and situations o~
. garding occu@ying armies "-: . : , . .

8. ,J _ The repeated changea in government have afforied an opportunity
to observa government aotivities under streau.‘

6. . Studiea hava bean mado of Americaq Polica ayatems and’Amarican
. Arwy taachinga. alwqys with, the search for. featurea applioable to the
Iranian problem. : . . . .

T T A study has been made of the Iranlans in their homa life, in
their public 1ife and -in their ofricial life; and obsarVatiuna have been
.made of their cuatoms, characteriatics, ethiea expectations petivitiesn
- and reactions., . Contacts have been made, both officially and peraonelly,
with Iranian civilians, Army Officers, Gendarmes Gendarme Officers,
Federal Government Officials, Local Govermment Offieiala Poligce, Pelico,
Officers, villagers, tribesmen, tribal Chiefs, Sheiks, ruling families,
peasants, contractors, {industrialisis, workera. farmers, teachers,
students, and merbers of the middle olass, -

8. Public addresses have been dalivered to English speaking Iranian
men, women, and children; subjects:  Citizenship, Leadership, The Flace
of Women, and The Attitude Toward Education.

9. Utilizing all information gained, retaining all that is ueeful
in the present organization, recognizing the present emergency and the
requirements of the war effort, realizing the necessity of establishing
a sound and solid foundation, planning for the future an effective and
enduring organiszation and adapting changes to the receptiveness of the
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Iranians, the.enclosed plan has been prepared.

16, It has been explaimed to and verbally approved by: the immediate

past prime Minister, the immediate past Minister of Justice, the immedi.
ate past Minister of the Interior, the Minister to the Court, the
American Minlster, the Britlsh Minister, the Rusasian Kilitary Attache,
and American, British and Irsnisn Army Officers. The plan is now in .
the possesaion of the Shah in Engiish, and bveing tranalated into Persian
for further distribution.  The new Uabinet has not been appointed.

11. 'Bhe plan 1g particularly designed to fit the Iranian situation,
‘recognlze fralltles, limlt temtatlons, fix respogsidllity, be specific,
end afford features of flexibllity, future devalopmant and eventual ex=

pansion.

12. _ Ina.ugu:ratlon of the plan 1= fra.ught with many difficulties,
installation will consume time, and development depends upon the capa=’
eity of Iranian 6fficers. I4{ 1s belleved that success can be attalned,
provided proper exeoutive authority and enformement power are vested

in the Mission. A great deal depends upon the relationshlp of the U. S,
Army to thie endeavor. Whlle securlty 1s a ‘civilian problem,.1ts falle
ure involves martlal sction and assumes major importance to 1ntareated
nationsa. .

18, This Mission, having been ordered to report for duty to the
American Minlsier in Iran, 1t 1s dealred particularly to recognize the
continuous, comprehensive, cheerful, and willing assistance glven to
this mission by the Ameriosn Minister, Mr, Louls G, Dreyfus, and the
members of his legatiom, and by the Military Attache, Major J. G, Ond-
rick, and his assoclates. Their keen understanding of local conditions,
their generous guidance, and thelr wise counsel has sped the accomplishe

ments of the Mlsslon and inspired confidence and enthusiasm.

14. The Mlssion is now preparing a revised edition of the Rules
and Regulations for the Gendarmerie, based on the exlsting aditions to-
gother with American, Swedish, French, and Spanish texts, and Army regu~
lations. A copy will be forwarded when completed.

/8]
H, -NOBMAY SCHYARZEOPY
Colonel, Inf., U.5.4,
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_ commapd is the poast important func-—
;ion‘?:eéggéézgﬁggéria, asnd es ths
Commander ims, so is the orgsnization,

He is the responsible head end the con-
trolling factor, snd must impress him-
self upon hias commend by his ebliivy,
aptitude, experience, responsibility, .
integrity, comprehension, loedership,
kindlliness, -loyalty, and devotion to
duty¥. He must control the operation,
health, sunply, morsle, and training of
his command, evince the utmost interest
in the well being of sll his personnel,
wmaintain superior discipline, assure
understanding snd coordinastion, provide
inspirstion by personal exasmple, and
securs the confidence and devotion of xis
men and officers. Hs must maintain close
personal contscets with sll graedes, sc~-u
quaint hinmsell with and propzrly sdept
the capabilities snd aptitudes of his
subordinates, andi develop absolute

salf gontrol end self diécipline. Ba
gt =0 comasnd as to develop efficlency,
confidence, and coordination of matericl

and personnel:; establish & discipline



thet will insure cohasion end sbsolute .

control under variable and trying condis

T tions) accopt responsibilisy and fix -

responsibility; develop professional
xnowledge snd skill througn continuous
training, tests, exercices, inspections
gnd compstitionsy Jjustify snd lnspire
pride in orgsnization; end accomplish
contintous end uncompromising sucCess.
Ee must study, plsn, prepare, order,
pnd sccomplish execution. YHe is a
walder, 8 welder, a trainer, s direc-
tor, 8 counsel; & guide, 2 philosopher,
8 -Trisnd, snd an insplretion:; and he
mast so influence his command ms to
imbue esch individusl with the desire
and purpose to do his best. Comsand
B ieadership sre inseparable snd ke
must dovelop the highest guallities of
lesdership in himzelf and his sub-
ordinste commanders. Lesdership in-
volvaes the unowledpe of men, integrat-
ing individusls into groups, and ob-
taining with the groups successful
sccomplisbment. The fsct thet a prob-
dem tekes loug to solve, invoives

many difficuliies, snd demsnds study,

gpplication snd effort is no excuse



-

for postponing the solution of that
problsm. Difficulties of the noment
_sre alwsys dealt with - that is neces-
;séfy. The prevention of difficulties,
:Vthﬁ plenning =ad execution of opare—
tions, snd the realizstion of success -
thet is leadership. It eucompasses
the a¢ticn of individusls, whersby
they gulde ofhers, in an orgsnized
affort, to ths caggletion ef & spegific
ac;gmplishm@nt; and it depends upon the
individual, the followers, snd the con~
ditions. 4As obstaclss $0 accouglish-
went sro encountersel, they must bs re~
moved, circunvenhied, overridden, or
decimsted; they must HEVER be allowed
t 0 impeds or prevent progress. Hever
stop. Iegdership requires energy,
vitality, decisiveness, persuasivensss,
acceptance and fixing of responsibility,
and the applicstion of breins snd common
senss. Conplete undasrstanding and &
Comprehensive meeting of minds is in-
dispenssble, but this is unobtsinable
ﬁithoum sincexity, %tolerance, and
matuality of interests. Severity
vYempered with justice, impartislity,

consistanoy, resason, snd propriety ore



productive of rapid snd meticulous
accomplishiment end lsnd impetus to
‘camplianc@. eaderasnlp is not s task
o{;a woment or of an occasion. It is
a8 ¢ontinuing responsiblility, domending
application, snalysis and conacientious
effort evaz:;} aour of every day; 1%
menlfoats itself in every act and in -
gvery assoclztion, and 1% must be in-

gpired with the will ang determination

to win.

The Commander is agsisted Ly his
s L6f7, who a0t as sdvisors, tramslate
decisions into orders; cheCik On scoomp-
lishment, relisve the. Commander of de-
¢t ails and Keep him constantly informed.
o [ all he should kKnow., This places
on the Commendar the resporgibility of
knowing bis staff] understanding their
dutizs; imbueing them with his 1deas andg
idenls, methods and desires; lesding
thew with his energy, enthusissm, con-
fisence snd indefaticebilitys suiding
ther with bils professional gkill,
xnowledse end experience) encouraging
them with bis iranknsess, attention,
opemnindednegs and interrogationy and

inspiring thesn with his determination,
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adsptablility, declsiveness, and re-
fusal to asccept defest. Hé must rscog-
nize thst sach stafl membar is dolng what1
he bimseli’would»ba deing were il poss-
iblé-for‘him $o be thet pany individuels,
thaﬁ each stafl meuwber 1s 8 psrt of his
e¢ygs, ears, hands snd brains, and that
esch staff member must be sssisted to
attein the proliciency that he hinmself
would demonstrste in the performasnce

of that task. He pust meintain sisfl

velationzhips on 8 basis of suicability,

holpfulness, mutusl confidence znd
reapeet, coordination, &nd concsrted .
support. He must cultivate friendlle-

ness and avold intimecy. He must stim~

ulate capablility, engender sggressive-

ness , fToster professionsl iwprovement,

and recognize merit. is staff is what

-

he makes it,

r3

ne guccess of the Imperisl Irsn-
isn Gendarmerie can be achisved only
through tre maRimum interest snd e¢ffort
on the part of sach officer and gandarga
in the orgsunizstion. Jarnest snd con-
sclentious response to duty, esger
assumption of res;onsibility, and strict

adherence to the purposes and idesls



of the organization are imperstive,
Pldelity, vigilence, snd hsreony,
corbined to form & unity of pstriotic
gffort in the interests of Irsa as a
whole snd its lswabiding citizens,

i ndividuslly snd collectively, will.
result in gquelity of achisveaent

snd nstionmide Security. ALl this must
be spplisd with intellizence and
understanding to reslize the affective
2 nd efficient sccomplishment of the -
% urposes of the eximtence of the
fondsrmeris, the mainnamsnca-of its
idsals, ond the attainment of its sm-
bitionz. To sdspt musns Lo this end,
to sasign tasks, to6 prepsre the plans, |
to provide the impulse, to ingtill the
spirit, te overcome sdversity, and o
lead on £0 contimious succsas - that

is the function of Command.



THE OQMiANDING CEMLRAL OF THE

.. Commsnd is the most importsnt ele-
meét in organizationsl operations. . The
Cémmander mekes the unis, whetever its
size or stremgth, and the unit is a di-
rect reflectlon or srujection of the
Commander, 2nd as is the Commender, so
1s the unit; Success cen be attalned.

o nly through the exarcise of leader- .
ghip. A leader-must possess profession-
a 1 knowledge, gkill, understending, .
decisilon, sction, aptituda, interest,

at tention to duty, inflexibility. of

p urpose snd loyslty to superiors and

8 ubordinstes.  He must alwsys consider:
the nature of the problem,with special
regard for its meterisl amd human aspectt
Ee must 80 solve his problems as to cone
5. erve his organizetioan, turn to advan-
ﬁ ege sll msterisl potentialities, end
a-ttein successful solution. He must
gein the loyslty, confiijence, respect,
davotion and eatesm of his officers and |
mon. He must develop morsle, skill,
confidence, efficlency, sttention to dut]
love of service, coursge, coordination,

dizcipline, sdaptability, and 2 will to



win. He must provide for justice, ad-
ministration, supply, heslth, communica-
tions, recognition, consideration, and
faeilitiaa. He puat suparvise research,
g ontrol plsaning, executa operations,
and ettsin suceess. He must foster
purlic resgpect, oonfideneé; egteasm, and
f riendship. He must render aid snd
suceor, glve unﬂerstand;ng}and volun-
teer assistance. He must coordinate the
privilege of service with the responsi-
b 1iity of command. Re must fix respon-
sibility snd exsct meticulous snd com-
p rehensive complisncs. He must temper
dizcipline with juﬁtica; ;nstruction with ,
undéfétsn&ing, exaction with resson, and

requirements with conaideration.- He

‘m uat racogniéa in his éﬁpfamé_suthority

a2 responsiblility, a privilege, an oppor-

“tunity, end sn obligstiony He should

carefully avold haste, arbitrﬁr1ﬁ333,
arrogance, officiousness, and selfish-
ness, and should rather observe humility,l
graciousness,; determinstion, application,
oﬁan mindedness, and consideration.

Copmand is g privilsge, not a right.
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The Staff consists of & groﬁp of
eapédially trained officers who sct &3
advisors and assistants to the Commsnder.
They translste thb.Coﬁmandar'g'daciaiéna

into orders, check sccomplishments, dis-

seminzte snd apply the Commsnder'e
péliéiéé, rolieve nim of details, and
[ aeylhim cbﬁataﬁtlg informed of all hé‘
e hould Know. |
W Staff Officer wust know end un-
gerstand hi$-Caéﬁén£é};‘§e tzbued with
hFi's idess and idedls, snd in svery way
® ﬁhnrdihstakhis peradnél feelingé and
sations 1o tha‘énergy,'@ntﬁuéiagm, par~
pose and desires of his compander.
The Staff Officar having the qﬁalities
o f detarminﬁtian,’ﬂﬁ@fteﬁiiity, Opan-~
mindednsss, decisiveness, professionsl
akill =nd enthusiéém;‘and #ho makes hiv~
a 81f the eéee, enrs, hands, and broains
o £ nis Commsnder, sdvances the micces
of his Commender snd of the orzanization.
‘tn Officer of the Staff must attain
t he ?rnficienéy to act for the Commgnd-
er, snd he must maintain staff relation~-
ships on & besis of smicahility, help-

fulngss, wubusl confidence; respact,
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coprdinction, and cohesisn. ¥He pust

¢ ultivete Iricndliness, but évoid ine-

%t imacy. He_mugtlstimulste capablilty,
@ngenﬁg? sgEressivensss, foster profes-
slonzl ;mnravamwnf and in@"'*a loysity.,
ha ﬁust aivwsys remamber thst, &z @

gtaff Officer, he has BU authority to
commend. All pnlici@e, dgcleions, pluns
gud orders, whether origlinating with the
commznier or with the staflf, nush be

B uthorized by the Commendsr, rapresent

_MJvdnqamtmmtbvdh: ninsteld in

his nons, By v;*tuu nf delepated
guthority, & 3taff Officer may from
time to Time huve To ispue orders, but
the resvonsibility re“qgnw with the
Commanding 0fficer end the ovders are
t he expression of nis will and MURT
e issued in his name. It is imgérétiv&
tnaet i aclltv, viglisnce, devotion to
& uty an% 193&1t3 to the Cormsnder
chracterize every setion snd associs-
t ion of su ¢fficicent, zoalious snd cep~-
s ble STl Officer.

‘Hepbers of the Stalf must at sl
£ imes acocomplisk coopaerstion zad oo
oridinstion netwosn staff secticns sald

burssus, ond with highar, subordincte
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snd adjecent units snd staffs. They
mist accomplish promph disseminstion
of easantigl information, deéisions and
0 rﬁerS'ﬁ;thin their own and betwasgn
g1l othsr atsff sectinns and buresus 4o
pesure smooth, repid, efficient snd
productive functioning of the entire
oreganigstion. They must pogszess &
thorough and complete knowledpe of their
own duties asnd functions, and of the
duties and functions of the entire
gtalf, & knowlsdge of ¢he duties and -
f anctions of 51l branches of the ser-
vics, %’ng J?:afw%?%nter«relations‘nip ot
Comzund and 3tuff and Operationam, To
this end they must continuously study
and improve their'prafe3aionai iknowl-
a&ge and akiil,

| & staft officer must bhe gracious,
considerate, tschiul, understanding,
discerning, logical and approachsbie.
He must be persistent in his determined
and wnwsning dezire and effort to aerve
th« best interests of his Comaznder and
the orgenizntion, He pust diapi@y a
high degres of intelligence. He must
support snd render professionsl zid to

his commender undser the nost vsriadbls
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fen

nd Lrying conditions and offer en-—

T

tmisisstic end oomp¥shensive servics,
re gardless of personul sserifice,
privetion or incovwenisncs. e wust
engander the confidence ond devobion

of subordinetes to their commsnders;
assure oomplate understanding, snd
devalop Tesa Work within the Htaff end
hatween the 8taif sund thoe Copmend.

»7 b advisur, coordinetor, inupector,
nglpor, harmenizar, confidant and
natriot; he Yesrs Hhe. important respone~
siﬂilitﬁfsfﬂﬁﬁintsining URITY within
tha orgeanizetion and devatisg coassless
and untiring affort to its smooth,

capable anl sucecasafvl funchioming.



THE_CHIEF OF STAFF

The Chief of Stasff is the principal
2s sistant an? advisor to the Commanding
G eneial. He transmits the decisions
of tﬁe Commsnding Genersl to sppropriste
s‘taff officeras for proparation of the
nécesaary'orﬁafa and transmits orders to
appropriste commsnders for execution.
‘He“ia’the‘princiﬁél coordinsting agent
of the entire organization. We' formux
lstes and gnnounces policies, directs
andﬁcdbrdigeieﬁ'the'woik of the General
Stefr 2l gha- the Technlcsl Staff
éﬁ;gg%ﬁ and supervises the sctivities:
of a1l staff sectioms. He chocks the
progress, accomplishment, speed, sccur—
acy, snd competency of rll staff sectiont

He keeps the Commanding Genoral informe
o § the crime, traffic, tribel, and
general situstions throughout the coun~
try and reports the activities and effec-
tivenass of all outside influences. He
xaeps the Comménﬁiﬁg fenaral informed of
the status of &dministration,‘Peréannel,
supply, Eéalth, Morsle, Traianing, Trens—'
pért&t}on;)aﬁd Eisciplinai;£§§§;é¥;e
%%%%%ggﬁéggyregnrt$ the sctivity and

e ffectivangass of gll - internsl influence:!

[



i

He carrices out the decizions of the
Cnmméndiﬁg‘ﬁanerélg'making such addi~
tionsl decisions @&s msy be necessery o
sccomplish the directive, snd sllots de—
iéilaﬁ work to the staff sections. He
insures th&t'all'activiiiaa are in

s coordance with estsblished policias.
#'e insures thet all orders are promptly
‘and cospretiensively eXcouted snd that

% heir completion is duly reported. He

u skes 2 continuous atudy of the genersl
s itustion in the country and recommends
action to the Commanding General sz the
gslituation changes snd necessity reqﬁires
He ssaists snd advises sll stafl snd sec~
tion officers in attalining complete, '
¢ omprehensive, and exhaustive sccomplish
maent of their dirsctive and purposze. He .
gupervises the activities and scoomplish
m ents of the Headquarters Commandant. He
r ecelvas vim ting officers and puests

-8 nﬂ arranges conferences for the Com-

m anding Genersl. He conducts gteff con-
ferences ond sccomplishes intersectionsl
understhending, c¢oordinstion, and coopera.
tion. He coordinstes with the Chief of
Operstiony &nd provides the techndesl and

g snerel assistsnce reguired to sasura



-

the @oat cnﬁprahsnéivé'réskitsfin oper~
ations. He prepasres the bssic Standing
ogeratipg'Prccedura for the orgenizstion -
apd swends and supplements the same as .
ﬁecegaity reguires, He requires the
preparstion of Stending Opersting Proced-
ure in ell subordinste units, checking
the géne for conformity with the basic’

3tsnding Opersting Procedurs.



o

The Asaiaﬁéﬁt-chiafa“of étaff act
f or ond with the Chief of Staff and per-
't orm within their Bivisions all of the -
duties of the Chiaf of staff, reporting
directly to him in all attors. Thay -
assist the Chicf of Staff in evary way "
poesible and completely coardinste their
g ativities with tho Chidf of Staff.
They give technical and tecticel edvice
w hen requested snd make “technical snd
t‘actiﬂéi'racommandatiéns as necesaity
requires. They coopersts with one anothe
t o sccomplish complote coordinstion of
thely mutusl es well ss thailr spaecislized
sotivities. They cooperate and Goore
dinste their mitusl sctivitias with ths-
é ovmandsrs of tke Unifbfmedr?bﬁaéS'snd

with the commsnders nf-ggecial services,



The‘8§cretary gf S;aff‘maintaiﬁs an
?éffiye for the Chief of Staff and Assis~
‘tant cﬁiets bf Gtaff &nﬂ hendles all
o1 orresponﬁenea,follawfupffilea, cai;es»
t ion of dsts, collection of statistics,
% outing of orders, informstion, snd
fequasta. Eeo e&sprrecgivgg'ragarts,”_ o
taformstion, recommendations, end Other
comwuhi#a#iansufbg,the ch;efwéf_Stafg‘
abﬁ yrESQﬁtg_tham:;s hin, R@ 0ondu9ts
i‘hé Héadgﬁarters.inférma;ipn ﬁuréaﬁ.
%ééﬂﬁkes inférﬁaticn Requests from out-
s ide;@ources,_anc ﬁak&a gyprggriagevgpd
8 uﬁﬁor&ze&ﬂrapli&s;quuoh requg@t?,
éaUQQQVi&as,an nffica-gf ?emporary rgcard

f or the Chief oflétaff and supervises
stenozraphic, cl&riaai, snd messenger
séxviée in the office of the Chisf of
St alf.  Ea dis regponsible for gll ad-
miniatrative detnils in the office



Chisfs of Section goordinste pll of €
their sctivities with the Assistant Chie:
of 2taff sad sssist and mdvise the
tasistsnt Chief of Steff in avery way
zossibles Ther coordinate théxaCtivitiéh
of 811 buresus in their section. They . :
¢ ooperatas ond coordinate with ‘ell other
s taff ssctions snd buresus. They super--
vise 81l sst.vities and gceomplish-
ments of thoilr subordinate buresus end
check the prosress, apeed, acourscy,
accomplishment, and competéncy of their.
buresus. They prepars anslyses, sunmar-
ies, consolidstions, and reports g2s re-
guired and transmit agprdyrlate ToCOm—
mendations €0 thelr Assistent Chief of
Staff gs necessity regulres, They keep
tﬁa tazistant Chiel of Steff constantly
informsd of the gitustion and carry out

imsH i _
the gg%ééggégsaf the Commonding Genersl

“and Chief of %tsff. They assist and

sdvise the buresus subordinsts to them
in atusining the post comprehensive and
gxheustive rasuilis. They continuocusly

sbudy. £o improve thelr own professionsl

kno@iedae ﬁnﬁfgecﬁiQnai skill, They



...ﬁ..

conduct conferences of thﬁir'ﬁuféau'V'
chief$ gnd Tollow th-ir bureau sctivitien
}t hrough tn‘dnmﬁleticn. They coordinate
‘g otivities pertinent to their section
~throughdut the orgsnizstiondown to and
including the lowest unit in which their
soction is represented in order %o gssure
speed, accuracy, competsncy, and accomp—
lishment. They receive Informstiosn Ra-
quests pertaining to their section, -
promptly obtain the informstion re-
quested and forwerd comprehensive re-

plies to the Informstion Reguest Burasu:”

THE ARMY LIBRARY

WASHINGTON, DG,
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The Headuuarters Cammsn&ant pro—

vides locsl security for th ﬁe&dﬂu9r~
provideg ‘

:ters, Bpeclal Headquarters personnel,

. &nd ha commsnds the Head luarters Com~
‘pany. He supsrvices the administra~
tion, orderly snd messeunger service,
special siministrative and- supply, per—
sonhel; supply, finance, housing, snd
me2ssing for sll personnel under his
command, snd for sll civilians neces-
sary 10 accom?iish his objective. He
nrovides cleaning service, zrounds-
keepers, meintenancesnd rapsir of build-
ings, slterstions, &nd motor pool driver
and vehicular gsrvice with his own per-
sonnel end with civilienhelp. He ag-
tablishes snd meintains o Hesdguarters
Guari. Hae provides Orderly $ervice.

He provides Supply Service-and ddminis~
trative personnel. He regulstes traffic
in the Headquarters sres and controls
entrance and exit of ail persons snd
vehicles from ths Hesdquarters aren.

He provides itinersnt mess to casusls

‘and. visitorz. He supervises the qusrter-~
ing of cassuals gnd visitors. He controls
the physicel sspects of officea, quar~
ters, buildings, projects, grounds,

lendscaping, ssnitstion, sppesrsnce,
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tions and inng)ﬂll orficiel covres—.
pondence execant thet pertaining to oper-
stionsy oTderse and instructlons. Whore

policyr hes not besn established, he will

bring the situation vo the stiention of

T S R R R . B st .
uth“h xcub and distritates glil orders

.S . " o X
excepl opsrstionsk orders. Ha will wsin-

tain the Office of Hecord of the orgsn-

.-«t-

t@apumd::3ﬁmm@mmttMaM$mﬁm%

tion. e wlil supervise snd clieck.on
atpialstrative procadure in 81l offices,
require sbsolute uniformity, corrsct

errors, &nd expedite procedurs. He will
filing, cross indsxing and cvoss refer-
A regudations, | He

will receive Irom other dsnarbmenhs roe-

gueshs for reperts of sction, obisin



such reports] checi for competency,
thorowghnass, completion, snd prompt—
ness, sod tronswii completed reports to

he réguesting sgoncy. Be will msiatain

)

ey

s stalf of interpretars and nranslatarﬁr
T or msiting requested Ttrsnslatlions.

fe will prepare {or the Chief of Stelf
consolidations &s requested and odisin
&t transmithaxcarpta a8 dirscied. .In
¢iose coopsration with ths Chiel of

Staeff, he will gather informstion for

(23

]

rsasmis3sion to the public through the
T own Crier system, prapsre it f{or dis-
v rivution, accomplish distribution,

r equire reporis of proper distribution,

B nd mainisin a.cwnlstive record of

in formstion distributed. The naturs of

of the puulic in the duties.of the
orgenization, lawsy snd regulaﬁiona beling
enforcad, snd chansss in the lsw and .
public resguirements; in short, it wilil
shdesvor Lo assist the public in co-

opersting with the commsnd snd in ob-

t aining & thorough and comprehsunslve
uwnderstonding of the functioning and

s otivity of the command. He will
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g Upervise the selection znd sppoint-
ment of Town Crigrs 8 well 53 thelr

‘4 nelruciion, distribution, scltivity,

rﬁccomp}isnments snd reports., He will

‘prepsre in tulletip form public announce-

mente to be resd in public plsces by the
Town Criers snd will arrange {or sde-
guete Tacilities for them to sccomplish
the disseminstion of the informstion.

Re will maintzin close cooperstion with
his Assistant Chief of Ststf{ and the
Ckief of Staff, msks proper and couwpetent
r ecomzendations, msintein esdegunte rec—
ords and submit sz ﬁeeklylgnalysis Report
sud & Komnthly Situstion Report. ‘To this
a nd he will esteblish:

l. An Adcinistravive Buresu

2. A Correspondence Bureau

5. An Orders Bursau

4. A Piles aznd Records Bursau

5. An Informstion Buresu

©. 4 Reports Buresu

7. An Interpreters and Pranslstors

Burasa,

The Administrative Puresuy will

hendle all corresponience, office rsc-

erds, personnel records, essignments,



translers, rocommendstions £or promo-
tion, preparation éf cnarsas, discipiin-
BTy BCLLoN &nd recoris, chsnges in status
supplies, réquisitians, distriputions,
p reparation aaa printving of blank forms,
oriers, vullstins, lnstructions, asnuals,

f inancas, pa;

]

cards, speclal regortg

t ravel orders, specisl orders, files,
congaliidetions, gnslyses, snd other 2d-
r inistrative detsils in the Adminis—
trative Saction.,

- The Gorvrssgondence Burasuy will

et

provide stenopravhic servies, receive
and distrivute inconing eorrssponlence
propeyly, obisin subject amatier for re~ .
p orts, prapave raporis, sad melstsin
eud propsriy cross index the corres—

po odence rilas,

The Orders Burean will prepeare and
distrivute all orpenizationsl orders for
g uthentication by the Aaministfative
Oificar. This wiil 1n91u&é the funda~
mental law, adiitionsl lsws, chzagss
& mandments and supplements to the law,
rules snd reguwlations, ganeral orders,

8 pac ial oriders, specific orders, snd
& 11 dirsctives except operstions

-

ardaers and lirectives., 1t will estabe



L
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L K e a v ] —
iish gnd wmeintain auequffﬁ files »roper-

1y oross indezsd.

ine Lilsa anﬁ Eeéordﬁ harest will
aStsb_iaF the &ffi;@_si Zacord for the
c oﬂmaﬂu, recwive all offlcizl ﬁoc“m@nﬁs
¢ onature whetsovever snd properly

b3

clasgify, index, cross index, snd

F L . o . T P o L .

Tile thewm., 1t wiil properly protsct
these reeords snd praciude the norunibil-
ity of sny lettar, fTorp, dotwmment, or
record Velng romoved, chenged, sunple-~

manted or otharwl interfersd with

;xcspt througk officisl channels. It

The Informstion Nurenu will gathar

o 11 informetion fov dizsemination £ th

publlc, nrensrs 11 in vulletin fore,
zeoouplish distributioﬁ of the bulletins
to Town Cris r:, recaive rewortz on dis-

mi1mtion of the iuf ruftion, check the

|,ﬂ

;Popﬂr disseuinstion, snd report fins

[

dxwge.lwﬂ inn o the Adpirigtrstiv

]

B o Them s & THAT 3
The Peoorhs Buresuw will recsive
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orga i zahion .
cﬁi::zﬁ'&nd nrapare and transsit all

conzolidetionz. It will compile ex—
cefpts snd extrsets e= requested. I1
will prepare blemk forms for reguired
.deily, weekly, and monthly reports.

It will gether the information snd sub-
mit consolidations to the Administrestive
Qfficer as reguestsd. It will reguire
prompt submizsion of all reportsyand
gtrict coxplisnce with time schedules,
a nd checlt raports for sccurasy, com~
petancy, neainess, suthenticetlion snd
strict compliasnce with regulstions and
other requirements. Infrsctions and
dglinguencies will be promptly renorted
t0o the Administrstive Uificer.

The Inturpreters and Translstors

1
i

Buresu will obtain competfant inter-
preters and translators, test thelr
comnetaney, asaign them ag requestad
throughout the command on permeanent or
semi-permanent assignmenta, superviss
thelr activities and check on thelir -
gceonplishmenta. It may srrsnee for
fall time zeyvice, for s&ort time Bn-
pointment and for te&sk performance. It

will gccouplish Yraanslstions in sccord-
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sgnce with spproved reguests, It will

wsinteslin @ énmgleta record of 8ll mmlers
o { the personnel spesking, resdliag, snd
inﬁ&ryreting any foreign lasnguage.

Thié will include Lrivsl lsngusges and

disiects.



THi PuRoUNNLL OFPICER

The Personngl Officer will be

recponsliule for the formulstion of

o

policy end the supsrvislon snd executlon

t

-

1 all sinlalstrative srréngonents per—
s . organizatick
trining to personnel of the e fg

individuals. Ke will institute and de-

\

velop recrulting cempsipgns, recelve and

o

clﬁgsify'raaruita end initiate their
personnel raecords in the command. He
wiil mgintain complete r@cardé o every
man snd ofTicer in the command, inclwl~

-5

ing personsl dstaz, clazosification,

connections, educetion, quslifications
snd disciplinary record. He will maine
tein efficlency reporis on 8il officars.
fe will be directly regponsible {or super
vizmion of all morsls activities through-
outl the command including promotions,
merit awerds, pesses, lesves and vsce-
tions, changes of locatlon and susigne
ment, foully conditions, Temily prob—

. av’-mu
loas, discriminstions, abuses, exploith,

recrestion, cowfort, supply and aquipmegg

absence without leave, drug sddiction,

prompiness of pay &nd anything else



or révealing
affecting the morale of the command,

gl }\

He will supervise appointment of Chap-~

lains, s#M e responsible for ths spirit-

o

ual welfare 0f the orgenizstion and the

a steblishuent of rajiglious facilities

10 as5ist in the soliution of religious

s g moral prﬂblsmg)ﬁnd afford spiritusl

aw 13 3
10

[N

solsce snd reliel on oCcaslions o

s

na 82, heresvement, 1n jury, sni nis-

fortune. He will receives and take sction
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on @il parsonal cleins of eny member of
the cﬁ&menﬁ.lfﬁa will he reﬁponsible.
for the mainteaance of good puiklic rele-
tionz and maintein contacts with the
press and the radio. -He will sponsor
and conduet concerts, denonstrstions,
shows, laecturdés snd competitions for s
. Pricsesviatinu , ,
public/ participste in public cere-~
monies and endesvor %o present the com-
mend to ths public in & fevorable light.
He will arrsnge snd conduct competitions
of sport snd skill, both intrs-orgsnisa-
tionsl snd iater-orgenizationsl, and will
estabiish apgropriate'championships and
recognitions. He w11l advise and consult
vitth his ssaistant Chief of 8taif gnd

kser him sppreisasd of the personnel

e

situstion throughout the orgsnizstion.



He will wsintein sdequate records

snd submit to his Assistant Chief of

1
Iy

L

P
4

vall a woekly dnslysis Report
éhﬂ a sonthly Situstlion Report. To
tihia snd he will estazblish:
1. 2n Aaginistrative Buresu
2. A Bzcrulting Buresu
Records Buresu
doralas Bureau
Chaplaing Dureasu

Cleius_ Buresu

Public Relstions Buresu

A\
L]
- = b b e ==

Competitions Iuresud.

F T U A S B e
The Adrdnistrative Dureasyw will

v andle £21 corresondenca, office record
sersonnel recerds, zasigtments, transe

f ers, recommendstions for promotion,
preperition of charges, &igé plinery

n ction and records, chonges in status,

-

supplies, reguisitions, distributions,

preperotion snd printing of blank forms,

oriars, bulleting, instructions, nmsnusls,
finances, poay cerds, spaeisnl roports,

travel orders, specisl orders, Tiles,



The Fecruitln ﬁur gu will develop

ngigna .,;rfm, chout ths

b
3
ke
[ 4
-
3
1
0
§S§

o auntrg including sdvertising, depon-
strstions, 1ectur@a, personsl contachs

a nd coverses of every public apresrance

of the orgsnizetion. It will estzblish

'u?

recruliting stations and supervise the

gocaplence, praliminery exsmination,

oF

41

U

Y n to the Replscement

13
331

opoTLEe

tn
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enter, snd rsceptlon 2t the “6p'~96~
want Center of all “ec?uit I will

HMTVG .
= é?%&:r% recrult personnel rec-

ordg ond Brrange for ?%9 transfar of

racrulits 4o 1he chruit ?rql ng Schpol.
It will prepavre Pnﬂ distrihute circulars
bulletins and posters desipned to en-
cooursge en ia nt 1n bh@ crﬂaﬂlﬂﬂ»

t ion.

The éecorﬁg Suresan will maintsin
complete rccords on every men =nd officer
in the organization, including sll per-

g onal dsta, ciassificstion, essigamants,
3t§tuﬂ; chgnga in status, promotions,
chanse of station, educstion, particu-

-

lar guelifications, femily situstions,

i

efficiency eni disciplinary record. It
will maintein efficlency reporis on all

offlecera, including in the initisl reparﬁ

complete dats on fanily commsctions,
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previous history, ewuc«txuﬂuw DEeK—
grouné, finencliel ststus- snd veputstion.
A %1 pursonnel rescords will be secret
&nﬁ nsithrer the raecoydis nor extracts
tﬁérefram grnulili be wade avallistle to
sayuhle outslie of the Bscourd Turesu

gwecepl on wrihien pornission of the

i it
THS HOTSME

sinuously &nd cumpzcn@naivelg the Ques-
tion of morely throughout the epmmand
snd make eppropriste recowsendstions

%o the Rersonnel @fficer. It will

a

supervise gllmorele acltivities through-

out the commend; it will particulsrly

study the effect on morsle snd mule

w0
C
ﬁ
(]
o
i)
',._!I
=
42
4
&
[¢]
o
S

enaztions &s regards

¥

derstion of {amily con~
Sitions, discripinstions, sbhuses, &X-
sioitation, recvrestion, comforit, supply
snd equipment, sbsence without lasve,
drug; sédiction, promptnc sa of nay,
zaverity sng lsxity of discipline and

any sud 2ll other things affecting the



LS

G-

= ant of Chaglsins. It wiil supervise

Sihe gl?lﬁl&l alsveticn of peraocnnsl

andi the establiishment of religlous

f scilities throughout the commund. It

*.

will 2ssist in ithe solution of religious

snd morsl srobliems of membérﬁ of the

o&munﬁ and sfford spiritual solace and

;.—\
o
et
-

$3
‘:)*

r@lluf on occEsious 6f siéknesa, boresve~
“:ﬂt, 1n3ury ani.misfoftune. It will
ceandush rmzlé¢euu services. Dn re“uast,
itgwili cﬁ“;uet funersis, N3””l nes and

.

othiar relisious rites {or weubers of

the commandi. 1T wild arrsngs fox

and

l""‘
f‘!
2
P
o
d
&r
i
b d
S
oo
]
¢
bete
e
}-h
f..i
|J
&
et}

corre s?on ance with relatives. It will
suPS 37viSe the work of Chs 2lainyg through~
oui the commsnd and arrenge {or Chaplains

sarvices whoen organization Chapleins

chsploina? sctivisiss ars limited &
religiau#, = ral, sylritual, and wel-

fars unn*vsna snd do not snter in any
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The Cisims Buresu will receive

the personsl elsims of 51l nemhers

o { the organxzation, inves tlgﬁte the

3 ame, snd refer them to the approprlete

fautharity for actlon. This will include

8ll claims of wmslprachice, inconsidera-
tion, sbuses, exploitstion, pension
r ights, injury, death, fomily condi-

Onb. ﬁeqtltutlou, %tarv&t;nn, tem-

porary amerganciﬁs and any ofhe condi-

tions or situztionz whieh &l ct tha‘
pesce of mind of individusls ar‘fhé

e Tficiency of the camménd. :Iniegch

o ase it will prepafé its findiﬁgs.and
nr esent appropriate recommend&tioﬁs Lo
t he Persanﬁal Officer. |

The Public Relstions Buresu will

-

meintsin good puslie ral&tioﬁé through-
o ut the countrr. It wiil mainﬁain con-
t 5¢ts with the pfass snd ﬁhe redio end
p reparse for gsuproval of the ?arsénnal_
officer press relssses, brnaddésts,

lgctures, bulleting, posters, advertise-

5]

wents, propasgands and other sﬁbjéct
matter for public relsase. It will
gponsor and conduet concerts, demon-
etretians, shows, lectures and con-—

Progestetion
petitions for &= pubilqé a1l a0 de-



aignad aa L0 present the coumaend in a
fﬁvorahleﬁlight. -1t will srronge punlic
ceremounies for funerals of menbers of
the(éammand, for potriotic occssions,
for recruit receptions, decorstions

of wembers of the comumsnd, school grad—
ustions, promption exercises end other
c_eremonies} &0 presented ss Lo bring the
cosmand before the publile in a fsvorable
light. It will srrenge to participsie
in cheritable activities, give succor

0o the needy, rander service to ths
afilicted and && develop 2 public re~
sction of friendshipy snd conflidencs.

The Competitions Buresu will arrenge

snd conduct competitions in sports,
games, nrofessional guslificetlions,
afficiency, endwurance, scholarship, and
#ll around competency both intra-orgen-
izationzl and inter-organizationzl., In
thig connection, it will establiish unit
championships, orgsanizstion charmpion-
shipg, and provide for sdeguste recog-
nition Of champions., It will obvtsin
necesvary egulpment, sitas,-psrmits,
snd fecilities., In cooperation with

the Public Zelstions RPuresu, it wiil
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provide for comprehensive puhlicitg
inciuding photographa. It will prepars
Arﬁles, appoint jnges, gnd msky awerds
éf appropriate griges in_ell_competif
tions[,_lt_will raintain sdegquate rec-
ords and prepare on annual report naning
iqhampians in 81l competitions and g;ving
gpprppriate credit for exceptioconal per-

Tormances.



-3~

THE _PLANG AHD OPLR;TIQNS‘G?FICEﬁ

The Plans &and Operstions Oificer
will be direotly responsible for the prep
a;ation of 5§11 bssio plans snd the in-
terpretstion of those plans into oper-
stion, section, &sad accomplishment. He
pust Ksep nimselfl constsntly and com~
prehensively. informed of all mstters
raelating to-the organizgtion, "distri~
bution, and competency of the c¢oummsnd.
He-must kesp himselfl siwmilsrly informed
of - all situ&tiona;and_conditions;exist-
ing- in the country and their influence
upon the present and possible future
situations. It 1is his responsibility
to have sveilsbie for immediste appli-
cation comprehensive plans to handle
any situstion of the wowent anpnd to
prepsre in sdvance coupetsnt plsns to.
hspndle sny. situstion which wmay arise in
the future. 1t is his responsibility
to be coanstantly awsre of &11.0p@ré-
tions in progress snd Lo engége what-
ever f{acilitices Decone necessary to
sccomplish the successful conclusion
of such operations.  He must mzintsin

the closest cooperstion with his



Assistant Chiefl of Staff and the Chisf
o T Steff, sdvise and consult with then,
kesp them informed of existent ond
ﬁrobable situstions, and recommend the
'Qrop@r and competent engagement of
whataoever facilities sre svsilable %o
bring about the successfiil conclusion of
operations. He .must msintsin complete
records and 8 current sitwation nman.

He must wsintein a continuocusly currqntr
astimate of the situsntion and Ve pre-—
perad at &ll times to report upon the
state of operstions in sny snd every
section of the country. He gpust e
fully swesre of every aﬁvgnﬁage anﬁ.
dissdvantege in esch situstion. He

mist have explorad all poasiblé lines

of sction, criminel, tribal, or vio-
letor, of sll elemants.againsi which
operstions mey be lnmrogresass or gisinst
which operastions sre imminent; snd from
this knowledge wske & comprehensive
suslysis and sppropriate recommendsiions

as 0 the line of sction which hesrs

the greaftest likelihood of complate

success. liis sphere of opersilions
axtenis over thas field of corime, tribsl

activities, subvsrsive sctivities,

disasters, public resctions, internsl



and externsl influences, snd Acts of
God. He mist coordinate with the
Records Sections, gether, suthenticate,
verify,‘and,interpxet_vital'infnrma~
tioh, ani epwly this information to

the successful accouplishment of the
pperation._ He .must kKeep nimself
thoroughly informed of all terrsin,
climstic conditions, physicel ¢ondi-
tions, trsnapertstion snd supply facil-
ities, communicstion facilitiss, snd
efficiency of command, and spply this
Knowledge to the successiul sccomplish~
ment of the operstion. He must kKeep
himself fully informed of all conditions
within the country and of all conditions
slong the borders in adjacent countriss
snd apply this knowlelge to ths success—
ful complevion of the opsration. He
mast keep himselfl fully infarme& of all
supply lines,including railrosd, nmotor,
hoat, anidnsl, sand air routes and

utilize this informstion 1o the succesg—~
ful completion of the operetion. He must‘
coordinste 8lil activitiesrof sepsrate |
units and sceomplish comnplete coopera—~
tion betveen uniﬁs insll oparations.

e pust thoroughly scgusint himself



with the capabilities of commanding
perasonnel and of opersting persomnel
and appropristely sdvise higher suthor—
it? on aﬁsignmént of units end persoﬁn@l
in order successfully. to sccomplish
the operetion. He must wmeintsin close
liaison with the Army, inform himself
of its distribution and capabilities,
and be nrapsred to includé Army ectiv~
ities in hisg plénm uhenever qi?uatlons
develop to the point wﬁerengﬁcéessful
completion of the oper stion is bevond'
the espsbility or canscity of the
Gendarseris. He will mainteln Hreguate
recarﬂs and will submiu to his &ssiatant
Chief of Steff s Woeklv Annlysis Re-
port snd & Monthly Situstion Rw;ort.
To this end he will establish:

A. A ?lanning Section;'con isting of

i. An administretive Buresu
2. & Research Euréau

%. A Genevel Planning Buresu

N

. A-Special Planning Buresu
5. A Tribal,ﬁﬁtivitiaé Burs=au
&. A Border Caﬁtralpﬁureau
7. & Hsin Supply Linas Ruresun
B. An Operstions Seotion, GOHH1 sting of

1. 2 Current Situstion Buresu



2. & Coordinstion and Cooperstion
Huresu.

The Planning Section will hendle

a &ministr&tian of théi?l&ﬁs gnd Opers-
ti&nﬁ Section, msKke continuous ani

_ ;
cémprehansive_st§ﬂiaa, develop a3 Gan~
ersl Security Flsn and prepsre specific

plana.

The Opsrations Hection will keep

itsel{ constantly sppraised of curreant .
operations and &swure coordination of |
unit activities and cooperstion betwesn
units.

The Adminigﬁr&tive Buresu will

hsndle 2ll correspondence, offics
records, personnel records, sssignuents,
transfers, rscomméndstions for promo-—
tion,. preporation of chargss, discip-~
linary sction and regcords, chenges in
status, suprlies, regulsitionz, distri~
butions, prepsrstlon and priating of
blank forms, ordexs, bulletins, instruc-
tions, manuals, Tinances, pay cards,
gpecisl reporis, trevel orders, specisl
orders, flles, consolidations, anslyses,
and other gdminiatrntivé details. in ths
Plans snd Operstions Section.

The Resesrch Burssu wiil coordinste
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directly with the Records Section and
will gather 511 vitasl informstion needed
py ths Chisi of Section. It will msin-
iéin, guthenticste, evaluste, snd verify
?praper.racofd@ and. filas, aopropristely
oross indexed. It wilil interprat all
information received znd deteruine the
advantages and dissdvantages of lines

of action open to ihe command as well

a 2 lines of action open to. those sgsinst
w hom operstions 8re in progress oY

a2 gainst whom action in the future msy
Belinstituteﬁ; It will gsther and

study reports on opsrations and bring

to the sttantion of the Chisf of

Section instences of extracriinsry
merit, initlztive, jJudgment, srror,
failure, snd other ascts oy omissions
rajuiring remedizl msction or additionsl
instruction and training. It will
gathar and study, and thereafter nake
appropriste recommendations to its

Chief of Section, 211 information on
crime, banditry, robbery, pilferags,

m ischial, raids, riotd, dlsordnrs,
tribsl sctivities, subversive gsctivi-
tizas, public reactiaﬁﬂ, intarnel snd
gxternsl influences, dilssstsrs, polit-

ienl influences, internstionsl inf”



encas, finsncial situstions, food

f siiures, droughts, migréticns, trefiic
conditions, terrain snd climstic in-
fluences, physicel i 1f1u€ncvq, trons-
paftation and supply facilitvies, con-
manicatlon facilities, supply lines,
reilrosd routes, motor raut baa;
routes, animsl routes, air routes,
cpmmaad efficiehcv; oparating efficlency,
atratagic dlEpO%ithﬂ, technicel dis-
pa%itiona)pruvenfatlve alarostlong
aurolo,raservea, burdar u0t¢Vl ies,
scross fhe bYorder sctivi ti es, b]iyqt%,
epidenics, quarentines, and all other
conditions which may in sny way cause

or influence operstions. It will Sub—,
oit = We eij ﬁnslysis Rep ort anu 8
¥onthly Situstion Heport.

The Gengrsl Planning Buresu will

malntain close cooPerauﬁon With the
Rasesrch Buresu, make s comprehensive
enalysis of the security situstlon
throupghout the nation,prepsre estinotes
of the situstion and, in zccordsncs
therew t}, prepore the General Security
P1lan, It will meke deteiled studies
of gensral problems srising oub of dis-

tribution, terrsin. festures, supply.
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lines, saféty, prevention, enforcemsnt,
governing policies, organizstion pol-
icies, coordinstlon with occupying for-
;bes, and chﬁngss‘in gnv of tha sbove
‘situstions. It will make appropriste
and timely recommendstions mg situstions
¢ hange, anticipsting changes where

po s3ible, and prepure sppropriste plans
a ccordingly.

The Specific Planning Puresu will

m aintsin close ¢ooperastion with the

G enersl Plsnning Buresu. It will re-—
celve raports on 2ll operations in

5 rogress, meintain s continuous es~
timete of the situation and prepsre
appropriste plsns in each instance.

It will anticipete conditions, deter-
m ine 311 possible lines of sotion
open to the orgenization snd open to
those agwoinst whon ouverations are in
progress, and prepsre plans for the
most rapld snd successful accomplish-
ment of the mission. It will be pre-~
noTed, whenever situastions develop to
thie polint whare Buccesgful complation
of thas oparstion ia boyond the caps-—
bilities or cspscity of the Gendarmerie,

to request caoperstion of tha police



e o

or the Army and prepsre plens for their
u se 1o sccomplishing the most rapid
and successful completion of the mis-

sion. It will msintain c¢clome coopera-

tion with municipal, provineisl, sad

governmental sutnorities for the purpose
of the esrly recognition of »problsus

and their repid snd coordinated solu-—
tion. It-wili maipntain close coopera-
tion with the Detecilve Sgetion, the
Traffic Section end init Comnmsnders,

and sssure eoordinstion snd conpuration
in all activities, It will submit a
Weekly Anelysis Report and g Honthly
Situation Heport.

The Trival pctivities Huresu will

asintsin close coopsration with the
Pribal RKelstions Section and meke a
continuous study of the Tribal situs-
tion, maintaining 2 currect estimate
of the situation and anticipating
tribal sctivities. It will prepare
plans in close ¢oopsration with the
Specific Planning Bureau in saticips-~
tion of 21l tribal activities as well
83 in 8ll current operations involving
tribes. It wil:i msintein c¢lose cooners—

tion with the Research Buresu, Keep



itaell thoroughly informed of every
4 2tail of tribsl information and

¥ ompetently utilize thig information
 to sccomplish successfully each opers-—
tion involving tribes. It will pre—‘
pare campreheﬁsive preventative plans

and meke appropriste recommendations,

The DBorder Control Buresuy will

study border ocpditions snd scross the
border conditions, and meintsin close
coopsrztion with the Hesearch Bureau:
i n order to obtain 21l possible in-
formztion on exigting conditions and

t o be éble to anticipaste actions.

It willl pey particulsr stiention to
seross the border raids, souggliing,
imsigraticn violasions, customs viols-
tions, acfaaa the border ﬁigrﬁtiuns,
aéroaﬁ the border communications,
coastsl vielstions snd fugitives. It
#will eztsbLliush close cooperstion and
coordinstion with enforcezent =nd

s 20Urity sgenciags in adjizcent coun-
tries ond estsblish rubtual understend-
ing and eonfidence. It will prepare
slans in cooperstion with the Genoral
Pianning Bureauw in anticipstion of

possible future operations and in CO—
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operstion with the Speciiic Plsnning
Buregu to accomplish sucesssfully
current operations in &1l situstions
:,« iony Lha border.

Zhe ¥ein Suppldy Lines Dursesu will

ghudy traunsportetion and supply facil-
i ties snd prapsre plaus for gecurlty
slong wein supply lines, including
rzilrosd routes, wotor routes, boat
routes, animal routes, and alr routes.
It will weintzin close lisison with in-
te rasted (Governmant oificisls, the
Army, and occupylng forces. I1i will
meintala g continuous estimsatae of the
si tustion, aggicipﬁte changes gnﬁ
prepare plans sccordingly. It will
peks & continuwous study of imports,
gources of supply, supply besed, means
of transportsiios, routess of Lrens or-
tetion, flow of trafflic, physicsl cob-
itviona, climstic conditions, msin-
ctensnes condibtions, ssbovage, pillfer-
g8 g2, vandityy, vobbery, rsids, oiora-
Tions over the rogds, danger poiats,
direction signa, warning signs, traffic_
contral, escorts, guldes, relsy poiats,
parts of entry end cushoms control

points, and will prepere compstent
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plans to assurs the spfe, rapld and

secure flow of supplies.

- -Zhs Carresnt Situstion BDuresy will
paintain situstion maps and chsrhs
showing distribution of troops, =
supply system, cnmmqnipﬁtiona
systen, tﬁg_tr§ffic aygtemtithﬂ erine
gitustion, sccident situstlion, border
situation, tribsl situstion, allien
situstion, distridution of the Army,
distripution of the occupying forcas,
snd current opsrations., It will subwit
deily reports of operations to the Chief
of Section snd iomediste reports of
importent chsnges. It will submit e
Weskly Anclysis Report end a Monthly
Situstlon Report. DBased on the approved
o lang Of %the General FPlanning Buresu
a nﬁ the Spucific Plsnning Buresu, it
w11l prepere orders fov the signature

of the Flsns and Onerations Zf{icer

andl the spprovel of the Chisf of Staff.

The Conrdination and Cooparstlion |
pureay will xelntalp close ligison with
civil authorities, with the municipal
police, with the Arwmy, snd with occupy-
ing forces and will estedlich mutusl

coordinstion, coopusTratian, undsratand-
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ing and confidence. ‘It will study all
o perations throughout the comsend and

wiil ‘enforce coordinstion snd coopara-

tion between units. It will assurs

understending snd coordinste the sctiv-

ities from higher to lower, and from
lowar to highér, and to adjacent units

within the cdmm&nd._
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A INIRG QFFIC

The Traininy Officev will sup¢r~
v136 311 trainlng of members of the
cp@mﬁnﬁ. “e will astablish an officers
s&hobi, a nea~commisszenea officers
sdhbbl, aﬂﬁ 8 clerks qchocl' prensre
curricula' avﬂaint 1nstructor ; deter-
mine subjects anﬁ suhject matiter to bé
taught' prep&re ﬂyamlneflons, quaLifica-
tiﬁns, teata anﬂ exerciqea ta &etermine
tha quallficationﬂ of all 1ndtviduale |
3ltenting the ﬂchoolgoand certlfv to
their nroficiancy upan gradu&tion.

Will eQﬁabliﬁb 8 Replacamﬁnt C@nter

asga paol for‘replagamepta throughout
fﬁe orgshiﬁatioﬁ; ‘ﬁf the'ﬁeplécgment
Céﬂtér,_he wi;l.réceive fa&ruiﬁs'gnﬁ
tfain fﬁemgfully and camyietely in

ﬁasie sﬁbjﬁdtajfor service iﬁ ﬁhararQ
ganization; _Ne will receive from tha'
unit;s ‘G_endazfmés- &@c-‘iaﬁ:d- to "0«3 in-
6oﬁﬁetént,séi€e them s r&fresﬁer course
tohdevelop their coupetency and upon
gradustion cértify to their proficiency.
He will conduct instrucsors' ste ff Cé?y//
ferences to improve the teﬁchihg 8ﬁi1ity

nf inztruciors and o coordinste



methods of instruction. Fe will
azsist other:sections in the conduct ..
of specizlist schools, inecluding a

@otor 8chool, 8 Traffic S¢hosl, 8

Detective Behool, an identiflication

School, a6 xedical School, and a-
Communicstions Schoel, In this gctiv~-
ity, ha will coordinste methods of in-
struction, curriculs, qualificstions,
exawminations, tests, and exerciges,

He will. supervise the continuous trein-
ing of Gendarmes within units and the
conduct of literacy schools, He will
prepsre examinations, reviews, quali-
fications, field exercises, msneuvers,
and training competitions to test in~
dividusls and units as to coapetency,
proficiency, professional knowledpe,
professionsl ebility, physical condi~

~

tion, capability, sad speed of sction.

b=

Pariodicslly, he will conduct such
tasts to g§§§%§g?3trong polnts and
weaknesses.. le will nmske comprehensive
reporis ss o his fiadings. ¥e wlll
prepere snd publish tr&ihing bulletins,
circulars, memorands, instructions, snd
wonuslis. Fa will study foreign texis

on relsted subjects, trzasl ste sxcerpts

[



and operation
of valua to any phase of tralnlngﬂln

the Gendasrmerie and appropristely pub-

1ish and distriboute them. He will com-

prehensively study the frzining methols
~of the irmy, the Police, the occupying

armies snd foreipn training institu-

iions, and coordinate tréiﬁing within
the commsnd with other éerviceé in
the country. He will administer all
affeirs end personnel in theﬂtraining
section. Ee;#iii mointain clase‘-
iiaison with 811 depsrtments of the
gavernment,odtain instrucisrz from
them, sand inelude in nis curriéula
suhjgct mattar ?ropcsed by them. He
will advise and consult with his
resistant Chief of Stsffesnd kesp him
appraised of the'tréining situﬁﬁidﬂ
throughout‘tﬁe org&nizaiiog. He will
maintaﬁn adeﬁu&te records and will
subnit fo hig Assistant Chisef of Zraff
5 WaeKly Anaiyﬂis Repori and a Honthly
fitustion Rapért. To this end, he will
eetabiis?:

1, &n Adpinistrative Durenu

o

. £ Rezeprch Ruresu

4 Trsining School Buresu

o
.

=Y
.
tre

Training Coordination Dursau



'8, A School Supervision Buresu
6. & Compehency Sureau

7. -4 Publicstions Buresu

The icministrstive Buresu will

handle all corres;ondence, office records,
personnel records, sssigapentz, trans—
Ters, recommendstions fTor yrnmotidn,
preporstion of churges, disciplinagry
action snd records, changes in status,
supplies, reguigltions, distributioaé;

sreparation and printing of blank

forms, orders, bullieting, instructions,
finances, pay cards, specisl reports,
trgvel orders, spacinl orders, files,
consolidstions, anslysea,.sttenﬁanca!
records, proficiency records, Quali-

fication records, and other adrinig-

trative detalls in the Training Sscrtion.

The Resesrch Buresu will mske 2
copprehensive study of training ls the
Iranisn Armw, the Iranisn “olice,

1,

L

and

™
T

i..h

.

occupying armies, foreizgn arm
police training centers, or institu—
tions. It will pay parficular atton—
tion to methods of trﬁiming, meth§d3
of instruction, subject gettar,_sc}en~

tific developments, tests, examlnatlons,

- . - -
squipment and ~ualifications and make
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approprinte rescoumendstions to the

Training Of{f{icer.

e

he Tr alnit* sk GL Buresu will

fmrgsnize and conduct an Officers Train-
Wing Schonl, 3 ﬁsn;Commig.laneﬂ Officers
'Traiging Sokool, a Clarks Treining
E&hael,.snd 8. Replacement Center with
& Recrult Trgining Behoonld snd 1 efrp sher
Senoel. It will prepars currlculﬂ,
obtain and &szlgn instructors, provide

for il physical requiremsnts, conduct

¥

exarninsticns, tesis anﬁ gualificetions,

maintain records of progress and comple~

£

tion gud certify for gradustion those

studen€5 ;£;§e%sfu11y camplaﬁilﬁ.the:“
course and ¢ ai z“ln@ for Lhat distine-
tion. . It will train officers in all

the raquiremen?& 0; the ! éeﬁﬂarmﬂria.
3nﬁ 1n &1l Pranc zz of ths service, in
comend and leadership, in aidvanced
subjects, in nth;nal pihters and
organizaticns¥éf1ald§. It wiil train

RO Oz d igssloned officers in =1l the

!

;equirawaﬁtm ol th Gendarmeris and

1 *f&nch%a of the gervi ce, in
coune ud ani lesdership and in nationsl
matters and organizational subjects. It

will trein clerks in the basic sdoinis-—
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tretive system and in specislized
aduministrative sctivities, in corres—
fpéndénce, records, filing and typing.
~It v111 train recruits both mentally
'fanﬂ shysically in 2 bazic course 4o
prepare them {0 aasume comprehensively
the duties of Sendarmes. It will trzin
G ondarmes sent in for Rafresher (ourse
in subjects designsd 1o assuras thelr
competency as CGendarmes upon gfaﬁuﬁtien.
In general this trsining will follow '
the Desic training course £or recruits,
Tur shortened snd intensified.

The Trainine Coordinstion Puresn

will receive re¢ommendstions for ocur-
riculz for the ¥otor School, the Traffic
Gehool, the Detectivs School, the Lden-
tificotion School, the ¥edicsl School,
and The Comsunications School, and will
ccordinate the sctivities of sil of ~
thase schouls., It willl obtsin the co-
operstion of the RAesesrch Buresu in
making- svailsble to thess schools the
mozt recent and most efficient develop-
ments 85 well as aﬁbjéct matter,
facilities, snd insfructors in all
general suvjecte incluﬁggé in the

currienla. It will check on wniformity



01 mouhaddx 01 1nnfru"t1nn, gtendards
nf uaa7iilca;“ﬂ“ and proT101vao" raguire-
ﬁentﬁ. It will @a ntuin Fl?”‘ liaison
5§; e ﬂll aeanrtm nt o‘ gover Lfén?;
6Dtcrmlno ubgecu mafter *Tﬂm fhosé
de\ur» uﬂt wnLcP qhoula be o rﬂifer’

trml 1nr bnd ATTRNES fcr insrruc-‘
tors from thc 1] a@warfnentu,

ih@ Sczoo; ﬁ Lervision Buraau will

supervise vanflnt ¢ ins truct10n of
Gendsrnes w1thln units thﬁ G%t&bll&h*
! d - 3

pent of Gendsrne achnnls,_subject

ﬁattﬁr, sténﬁarﬁs of Qﬂéﬁéfiﬁétion and
proficieﬁcy, methmﬁé éf instrucnian;
corpletion of instruc ion en” ea fiﬁu~
ity Qf i‘~?ruo*ion; rel u'@l in the
Ge nda“me schools w111 be litprﬂcy
ﬁckoolw ‘av_the ﬁurpose of taacnxn&
1111tﬁr tes tc regd qrd write ”er@lmn.
It will svpervise aqd ferify ﬁgiﬁ in-
struction, its ¢ eutlnult “30f1019ncma

rasg and 2¢ aﬂwll ﬁmen;.“

Tha C‘nmp :t»r,c“ Buresu will p"‘?'{;ul"@

revigws, con@uct exsn n&tlags and qusl-
ifiqgtian tests for officers, non-com-
miaaianéd officers snd Gendarmes
tLrQu&Poub the organizgl jon to sasurs

continued cvhpﬁuﬁnc“ in offics. It will
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conduct literscy tests of gradustes
from literscy schools snd certify
literscy of individusls when this is
eatabliahed. It will prepave &nd con-~
duétrfield exercises snd maneuvers
designed to test unlts as to competency
in the field, both in c¢damsnd and ex-~
ecutién, and it will prepsré sad con-
duct two-sided meneuvers designed to
text the relative merits of units. It
will prepsre and donduct training com-
petitions designed to establish the
reistive proficiseacy of individusls,
swall wnits, end lsrger units., 4all
perticipsnts in gualificstions, f.eld
erercises, mpaneuvers, end training Ccome-
petitions wiil be gradad on thelir per-
f oroance and complete reports includ-
ing gredes will be preperad and wub-
mitted to the Training Of{icer. It will
act in c¢lose coonrdination snd coopera-
tion with the Inspection Section. It
will meintain accursie rscorda of pro-
ficiency of stullents a5 a gouge to
the competency of imstructors. It will
report its findings end appropriste
recoumsndetiions to the Treining 0fficer.

The Publications Buroesny will meine




tsin cloae conperstion with the He-

sesren Buresu and will putlish bulletins,

»

cireulars, memorsnda, instructions, and
fﬁanﬁals ag needed for training purposés
‘and mske appropriate distrihuﬁiong cf
them. It will srrange Tor the transla-
éiionlof excerpts from foreign texts

and for their publicstion and dlstridbu-
tion., It will.study, prepare snid recom-
mend #1l hlenk forms to be used for in-

struction purposes.
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Ths Inspection officer will srrange
f_sr:complatﬁ inspaction of gvery phase
offcperaticn, equipment, supply, train-

155, discipline, technique end morsle
throughout the command z2nd will in-
vestligate all complaints, reporids,
suggestions, commendntlions, criticisms
and commentsfrom without the comméend.
(e will keep himself thoroughly informed
on all conditions sndi will cause neces-
sery lnspections to be wade in order to
aasura such inTormatisn belng proupt,
gecurate, comprehensive; exhsustive and
cantinuous.i}e will advise ami consult
with his sssistant Chief of Staff sad
keep him sypraised of the findings of
his inspsctions. HQ @will study the
findings of in=pections, anslyze thelir
gignificsnce end meke asavropriste reco-
mendations to his Assistant Chisl of
8taff. He will coordinste his inspec—
tions with other inspocting agencies
within ths command 2nd use his inspec-
tions for the dual purposaes of criticsl
¢ ouparison and corraction. 149 wilil

rm ake reports of findings throuﬁﬁ his

ooy

Asasigtant Chief of Stslf o Unit Com-
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randers, regulire corrachtive setlion,
spacify dates for completion of cor—

r ectisns, regqulire renorts of aceomp-
slishment zad subsscuontly in further
inapections check sccomplishments., In
instances of unsailsfsctory raﬂhlt\,
incompetency, or wilful lsck of coopera-~
tion or response to reguiremsnts, he

will mexe sopropriste recommendstions

*

i-f
-
=
b
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gher susthority through his fesistsnt
Chief of 2taff. Ye will supervice the
disciplinary syatemn, study chearges,
records of trisl, sentences, ani the

e xecution of gentonces, and wske tips-
1y and coumprehensive recwmmgna%ﬁann

tn the reviewing authority. He will
gsiundy technical regulrvements, soulp-
rent, supply,troieing, operstions, dis-
¢ ipling snd morsls, nake or order necas-
u3ry inspecilons Lo sujpplewent hils

study end prepsre and subnit conpre-
hengive recommendations for the loprove-—
ment of the commend. He will submit

Texkly Anglysis Reports snd Honthly

[ 1
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Atostion Benorts 1o nds fssistont
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renports compesrative efficigney of units

[

snd report specific statl as ordered.

Pe will keep bimsgelf continuslly in-
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fornad as 3 the morsle of the cou-
rand, through contzats with the wmost
\;unior mewmhers, aas to llving conditions,
treatment, baslith, privileges, work
rogqulirements, nersonel attiributes and -
uily conditions! bssed on his findings,

ne will make soproprista corractivs
recossendstions. To this end hs will
astablish:

1. An ddministrative Ruresu

2. A Technicsl Duresau

3. An Equipment and Supply Zursasu

4. Training and Oparations Buresu

5. Disciplinary Sursau

6. Morals Buresu
7. Investigatioa Burssu.

The idministrative BDursau will

b andle sl1l corresvondance, office
racords, parsonnel records, assigaments,
trensfers, recommendatinnzg for prono-
tion, praparstion of sharges, discip-
linary action snd records, chanmas iﬁ

s hatua, supplisa, requilsitions,; dis-
tributions,; orders, bullating, instruc-—
tions, manusls, finsnces, pay cards,
spacizl reporiu, travel orders; spscial

oriars, filag, consolliistions, anslryses

sl othar adninistrative dstsils in
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Inanzetion Section,

The Technicsl Buresu will make a

n
e

~comprehensive study oi all technical
a ¢tivities and equipment throwghout
tha commond. It will nrepere question— .
nzilrsz, bullstins, instructions, snd
irngpection memorands. It will msie or
ordey technicsl inspections, receive
inspections, prepure cOrrec-

tive reguirements, distribule corrsctive

sceomplisiment of corrective regquire—
ments and, on subsgenuent 1ﬁ.Jactﬁ0n

Tn

choclk gccomplishnents reporbed. It
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in 2131 its phesss th uughoud‘the Lom—-
zend snd wske spproprists reporis snd
rocommaendations. It will srepare &
compsretive snolysis of unilu, report-
ing relstive fezcilitias, physical con-
itions and efficlency. Technicnl wat-

ters include communicetions, medicsl

ry
1)
O

ilities, transportation snd mechin-
ery, finsncisl mattors, lepal pstters,
aduinistretive procedure, compliance
with rules gnt regulsztlons, recard
syshens, fillng systewms, corresy Gndfnce

walams, disseninstion of informstion



through the Town Crier systen, #nd

couplisnce with procedure specified by

Cother departmants.

?ha Zoulpment and Supply Bursau

B mﬂhe.a cowmprabeasive stwly of

33l sgulpment sng supplles, including |

tranaportatioa)us@& in the commanl,

2nd of mEintenence reguilrements, de-.
preg¢iation, aad sectlionsl or unususl

wesT Ead tesr. It will study ourchesing
snd a2ll contractursl sgresments and
detersine the extent of couplionce,
gpecificslly ss %o the eleuents of tige,
quaiity, cowmpletion, wsierizls, gpeci-

f ications end {insnces. It wili study
s slvage snd sesle in 83l ils phases.

It wilil prepsre questlonnsires, pulleting
iastructions and inzpection wewmorands.

It will meke or order inspectlons, re-

caive Tindings of inepectiions, prapove

corractive requiremsnts, distrivute

corréctive requirements, fnilow up re~

n orts of sccomplishument of uﬁrrective

Y equiresents swi 9% fubseguent iaspec~
t long check accomplisghments reported.
It will ansiyze the eguinmant snd sud-

p 1y situstion in 511 1is phesSew through-
o UL the coumusnc gnd made zpuropriste

reports ong recompenGstiar It will

prapere s cowpsrstive snslysie of unite
B np
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T eporting relstive facilities, physi~-

cxl eonnditions snd efficien C¥. Lnsnpéc-—
tiens will include sll supplies; eguip-~
B0ent, erms, snounition, vehiclas, main~

tenance equipment, spire pirts, tools,

fuel, anlmals, forspe, guerters, build-
inga, grounds, u@i:ormﬁ, Tood, watsr,
storage, warehowsing, protection, ine

v antories, preservetion, dimtribution,
wivagpe, and repsir.

The Trainine snd Opsrvations Bursau

.

will wake 8 comprshenslve study of all
training requirenents and 811 phoeses of
current opevstionsz, It will prepsre
questlonnaires, bulletins, ihstruc;
tions and inspection meworanda. I
‘will wake or ordery inspectlions, receive
findingz of inspec 1$ng, DTEDS TS CoOYTaEc-
tive reguirenstits, diziribite correc—
tive rayulrewsnis, follow w
acconpilsiment ol corra tivu raguirg—
wents, Iollow up reports of sccomplish-
went oF eorrective rogquivenanis ond,
g n subzajuent inapgctions, check
sccmsplishuents reported. It wili
analyza the Trudlning and Operstlions
situstion inail its phases throughoubt

H

the comnand 204 muke approprists ra-



prorts snd rocoumasnistionz., It will
prepaTe a gompsrstive snslysis of uniss,
reporting relstive facilities, nhysieal
conditions and efficiency. Particulsr
ghtention wili be paid to conditions

of terrsin, c¢limste, outside influsnces,
coordination, and ccupsration.

The Digeiplinary Pureau wili ro-

coilve »11 records of trisl and raports
of disciplinsyry cetion snd wilil study

and znalyze the ssme, particulsrly

for compliance with exisvting orders,
error, justice, sdequate snd uniform
nunishment,; axecution of sentences,
provection of ths rights of the accused,
outside inf{luences,corruption, porjury
sad Justitficstion., It will prepare
questionn&irea, bulistine, inatructions
sl lnspectinn memorande. It will mske
or order inspactions, receive {indings
of inspesetions, prepave corractive re-
guirzuments, distribute corrective re-
guirepsntyg, follow up reports of acoomu-
lishpment of corractive reguirements and,

on subzeguant inssaechtionu, C¢hack accoup-~

..5.

ligvwonts veported. It will anslyzse
the Diszciplinsty situstion ie 511 inc

phases throughoul the coumént 2N mede



approprizte reports and recommende~
tiona. It will prepsre & comparstive
enslyais of units, reporting relstive

freilitiss, physicsl conditions, and

The dorsle Bureou will mske a

eomnrahensiva stuﬁv of the morala
throa?hout the commﬁnq, ;9 ing partlc—A
ulnr sttention ta eandi»ionu of comfart,
foods, tregtment ol the men,,d;scr;m~
instion, special privileges,ahsencqg,
hours of work, family ganﬁitions,.
heakth, VﬁﬂuflJna, lasv#ﬁ, ps:sms,L
CQEQ&uithQu,'rﬁerﬁutﬁgn, rhange of
assignments snd ststions, ccmmendaglogs,
prumot;0n$, clasmlflo?*lan, corruntlan
or exploit aflan, u1331§11n8, drug sd--
diction, ﬂrauptnf 58 of psy, davaloﬁment
of initistive, sction on complaimt§

and ssaoclsted subicots Which migh£
ffvorabxv or sdversely aff@ct worale

1 T will weke or order *a%sactxona,

v ecelive findings of insy@ctions, pre—
pare corrective roguiremsnts, dlstrivute
corrective requiramanis, follow up
reports of accomplishment of corrsctive
requirenents and, on subs equent in—

spections, check accomplishnments re-
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ported. It will snelyze the Morsle
situetion in all its phases through-

out the orge izstion snd meke approp-

riste reports and recommenistions.

It will prepare s comparative snalysis

of units, reporting relative facilities,
physical conditions, gnd efficiency.

Thé InveatigationABureau will re; 7

caeive all complaints, reports, sugces—

tions, commenistions, criticisms and
cowmments coming from without the com-
mend and will institute comprehensive
invéstigatian in each case to determine
sccurately the exsct c¢lrcumstisnces
referred to. With the advice and con-
gent of the Inspection Officer, it will
apnly spproprizte remedies to édjust
the metter, follow up the adjustment
to see that it is completed, snd &zsure
that the reporting citizen is gdvised
thet sction has been taken. Tt will
employ whatsver mesns sre neceszary Lo
protzct the reporting citizen. It will
comprehensively anslyze each investigs-
tion when completed, cérefully dater-
rwine merit, violztion of orders, exer-
clze or lmck of judgment, error, and

any other muttay reqgquiring remadisl
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sction and recommend popropriste.con-~
mendstion, instruction, correction,
Vﬁisciplin@ or other action to fhe Iﬁ;;
-spection Officser. It,a%ggi provide
.itself‘with sdequste weans and.pefson—
nzl to take written stateﬁe&ts and s%crn
statem@nté,'obtain avidence, and under-
take other neéasséxy sction to assuré

complete and comprehensive results.
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The Tribel Relations Officer will
gsupervise sll activities throughout the
orgaenizstion having anything whatever
to do with tribal relstions., He will
kéep himself thoroughly informed on
2ll tribzl detp snd any changes of aﬁy
kind whatsoever in the tribal situs=-
ticn. He will pdvise &nd consult with
his Assiztant Chief of Stsff and keep
nim spproised of the tribsl situstion.
As chenges occur ke will anslyze their
s;gnifieanée and make éppropriata'recom~
wendotions %o his Assistsant Chief of
Staff. He will provide for contacts
with tribal leadsrs, the estahliﬁhment
of mutusl understanding and confidence,
the building of gond will, the explan-
gtion of misunderstaniings and the
determination of ressons behind actionsz.
He will submit to his Assistant Chisf
of Steff a Weekly Anslysis of the tri-
bel situaticn snd a monthly report of
changes in the situstion. To this end
he will esteblish: |

1. An Adainistrative Buresu

2. A Resessrch Bursau



3. AN Intallifepne urasu

The Adminiéﬁrativa Ruresu will

hondle a1l corraspandancé, office rec-—
ords, personnel records, @esignments,
transfers, recommendstions for prdﬁoé‘
tion, prepsrstion of charges, discip-
linsry aéti&n and records, chsnges in
status, supply, reguisitions, distri-
butions, é?defs, bull@tins; iﬁﬁtfuc~
tions, finsnces, pay csrds, specisl
reports, travql nfderé, spacisl ordars,
files, cobsolicstions, snalyses, and
gther auministrative dét&ilﬁ in the
Trival Ralafiéns section.

The Resesrch Buresu will gother

snd study g1l informstion on 8ll tribes,
inclﬁﬂing neme, iocetiosn, nurber of
m%mbérQ; éﬁb-tfibas,:famiiies; chsracter
customs, traditions, history, lesders,
future leadﬁré} &nim&lé; 5rmé, ampuni-
tion, meaﬁs of 1ivelihoad; nroducts,
morkets, fineneisl stonding, sunmsr
guarters, winter gusrters, svenues of
migrotion, strongholds, hideouts, morsle
and ény other information which might be
teloful to the Chief of Staff snd the
Coumanding Genersl. Comprehensive saod

epproprizte reports will be submitted
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to the Assisipnt (hiefl of Rtsff;
competent ead cross indexed files will
.be waintained of 2ll informstion gs-
;thared; and snpropriste regquests for
 infcrm&tion will be promptly and fully
‘answered. Honthly reports will be
subpitted 6f changes occuring during
the mouth.

The_Intellicence PBureau will

gsther end study all inf ormstion on
movemerdts, problems, conmplaints, govern-
m ent sttituds,. sttitude toward govern-~
ment, pozsibility of government sssis-—
tence,exploitation, raida, bsnditry,
feuds, enmities, depredstions, forelgn
influences, inter=tribsl relations,
inter-tribal coordination, pluns, chsenges
in arpement, man power, &nd Ltransports-
tion, economic conditions, sgricul-
tural conditiegs, herding conditions,
irrigetion snd water supply, corop feil-
ures, epidemics =ond =il othar active
conditions affecting the contemporsry
aitustion in &ll the tribes. 7The buresu
wili aygaint; with tha épprovﬂl of the
Chief of S5tsf!l and the Commanding
Genarsl, appropriste Tribal Advisors

and Consultants Lo 2ssist them In Kesp-
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ing fully aware of every detsil of
tribal acpivity eng #0 gassipt them

in enticipsting tribal activities.. It
will maintain cﬁntacts with represents-
Live tribesuen and foster goodwill,
understending, explenstion of misunder~
s tandings, cooperstion, coordinstion

a nd control. It will prepore & weekly
A nalysis Raport sand 2 monthly Situs-—
tion Reponrt snd submit them to the

T ribal Relstions Officer. It will
mske appropriate recomsendations as

¢ hangas bacomsz izmminent or occur.

It will mzintsin 2 situstion map and
gumusry of current situations, up to

4 ate at gll times. It will supervise
t ne sctivities of Unit Tribal Rels-

t iong Offlcers and through then, by

n Toper informetion rasguests, coordin~
o te the nssexbly, verificstion, eval~
u ation and distribution of tribel in-
f nruation, foilow up reports, supple—~
ment existing informetion and develop
competent snd appropriste recormenis-

t ions in the solutien of existing

n roblems snd 1n anticipation of

future problsams., Ihs word must be

B

charscterized by lagenuity, sciivity,
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diplomacy, continuous effort, rracious-
ness,- precision, vaerification, calm~

ness, znd persistenay.
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THE SUPP .OF? [»

The Supply Officer will super- -
vise the sueply service of the orgsn~
izetion and is responsible for its!
complete snd asdequetd fusetioning in
accordancse with all conditions end -

operations. He will esteblish 8 dénot

gysten of supply with alcentral depot

at Organizstion Hesdquarters and ub~
depots at Districet Headglisrters.  He

w 111 be responsible. for the procurement,
storage, trsnsportation, and distridbu~
tion of 211} suppliaes snd for the sal-
vage and sale of surplus, dsmaged,
ugeless, insdequnte, snd other suuplies
not fitted for further ume in the organ-
izetion. He will Keep nimself thoroughe
ly informed- &as to tha distribution of
troops, operstions,; ssecinl require-~
ments, sources of supply, and eémergzency
situations and coordinate his asctivitiss
with the raspective responsible officers.
s will meke a8 continuous snd comnre-
hensive stud? of ﬁh& éuﬁﬁiy éituétion
bot# 88 té organizaéionai raduirémenté
tad the procurenent of suppiieé and ‘

re will wmske ﬁucﬁ-analgéés ag Wwill an-

sble him to0 anticipste requirenments



and prepars advence plang. He will
sdvise -and consult with his Assistent |
Chief of £taff snd keepr him anpraised - .
of the supply situation throughout the
organization. He will masintain adequote
reconrds snd will submit to his Assig~
tant Chief of Staff a Reekly Analysis -
Report and s Monthly Situstion Report.
7o this end he will establish;
1. An Administrstive Buresu’
2. A Resesrch Buresu -
3. A Pood,-Water, snd Porsge-
" ‘Bureau. |
4, p Clothing and Equipment .
‘Buresnu
5. An Armsment Bureau
" 6. & Tranurortation Bureau
7-4 Buildings snd Construction
Buresu
8. A Epecisl 5nd Technicsl Supply
Bureasu

9. An Office Bupply Buresu.

The Adminicfretive Bureasu will

handle #11 correspondence, office rec-
orde, nersonnel recovds, assipghnments,
transfers, recoamendations for pro-

motion, prepsration of charges, discl-
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plinary scetion and records, changes

in stetus,sunplies, requisitions, dis-
tributions; orders, bBulletins, instruc-~
tions, manusle, flnances, poy cords,
specisl reports, travel orders, speciszl
o rders, files, consolidations, analyses,
and other sdministrative details in the
3 upply Section.

- the Heogssrych Pureasu will meke a

e ontinuous. and comprehsnsive study of
2:11 itemxa of supply and equipment, _
paying perticular attention to orgsan-

1 zatlonsl raguirements, adsptability

a nd adsquscy of supplies to meet thesne
r equiremaents, changes and imnrovemants,
3 peclfications, aotusl performance in
seYvice, depreciustion; care and main-
tansance and snticipated needs. it will
maKe & continuous snad comprehenuive -

3 tudy of iocatiana‘of"agyﬁly, amounts

o vaiiable, markets, vemiors, wrices,

t fsnsportétian regulrenents, tragy-

D ortation availsble, transportation
costas and tariffs, importations, im~
port tariffs snd fzetors, production
and capacity of menufscturing facil-
ities, raw materials, end the aigni-

f lcance of cvhanglag climstic condi-



o

tions, droughts, blights, crop fali-~
u res, production failures, Over supply
and-any other mstters which might affect

svsilability, cost .or quality of

?éupply. It wili.keeg the Supply -

Dfficer constantly sppraised of the
existing supply situation throughout
the country aad all anticipsted changes.
it will msintsin proper records end -
cooperate with sll vupply Section
Luresus in- deveywining ﬁnd;tranémitting
required information.

The Food, Wster, snd Porage Buresu
will conswmete the purchase, delivery,
checking ana distribution of food, water
and foresge throughout the orgenizetion,
It will negotiste as to quentity, qual-
ity, delivery, trenaport, snd receipt
of such ifems and will prepsre speci-
ficstiona setiing forth price lisits,
esteblish a bidding systen, srrangs for
2 werd of bids, preperation of con-
tracts, award of contracts, and super-

vision of contract coupletion. It
wily provide for inspsction of the
comwoditlies, acceptonce or rejection,
substitution, and adjustment. It will

arrange for sdvancepsyments, »srt nay-



aents, rinal payments, snd rzlsases.
It will enforce Fuarantees, penaltiea,
forfaltlres, wathholdino of f‘1.1.)‘1(')‘.*3 anu,
:han aecessary, ;nstituta prosecution,
in 81i such p;acedgreshit,wiLi $trict;
1y comply witb'requirements of the -
Pinence Depsrtment.. It will he resﬁan-
sible. thut the process of pracuramenﬁ
through esch of ??3.ph$8531i3 in fuli
snd QnmplateAaccarﬁance,wizn isw, pciicy,
angrgést interssts of the organization,
I wiiy be vGSﬂonsible ?hnt digtrlnu—
tian is egqui ?bla, Qomplete, juqtified,
timely, ana thqt.GOﬁEOdltl&S sre in good

condition auﬁ properlv accounteé for.

It will maintain clcsn coaperation withk
the Resesrch Buresu snd obtain 8ll in-
formstion neceassry o effect the most
comp:shensivé results. It will provide
for the salvage of all items gut use
gble in the organizstion but having any
retaipeduvalge whatsogver, and it will ‘
consuxhsie the salé_af suarplus, dausged,
usaless, ingdagquate and salvagéxéupplieg,
gyg strict aﬂcordance with the requira~
ments of the Flnaace Department. It
will maintain complete and comprehen—

slve recorids on its status of supnly,



f?é*

1qc1ud1ng raq&iram@nf%, @upnlieu on
nﬂ location cf ?hﬁ?l ; torag@ énﬁ
War@hrmsing lnvantories, surglwz,
shortagus, re@e“v@q quﬁn119s on bid,
aupnlleq o order or canzrﬁct, dlg*?i—
butlon R aepota dlﬁtrlgutlon to mnita,
c aats, and avnilab*llrv of reple ish—
mep*s.‘ xf will kee“ +he Quﬁ;l fflcar
conflnumlslv informed of the %tatus of
food, wqter, sni forqge suhnlv and meke.
as to procurnmmnt, aisfrlnutlon, dls—‘
pamal fqvorable and un?ﬂvorable aitua~

tlonu, angd ;nflclpated neaus.

The CWGthijﬁ anﬁ Egu prant ﬂureau

w 111 conunuate the purchaau, dallvﬂrv,

crackﬂgn ietrlbuflen of clsthlng anﬁ
qni m@nt tlroughouf the or?anlza-

t 1on._ It wi’l nagotiate as tn %uen—

tity, qu&llty, nliverv +ransnovt and

T eceint of auch itens gnd w111 prepare

3 pec 1ficq an% seftinﬂ tortr nrihe

el
b

imits, eqtahiiau a bldding sys tmm,

a rrenge for awerd of bids, preparsticn
of con%racis, awsrd ef cantr%cts and
supervision of contrect comnletion.

;* will p:ovmhe for 1nspect19n ef tha

o ounmoditise, @ccﬁmtonce or rmjbctxon,



substitution, and q@juatmgnt.‘_lt will.
8 rrange for agvanca pavmanta, part

P ayments, finsl payment@ anﬁ relaase
_It wzll enforce gunrantahq, panaltlgs,
jf Drfeltgrqs,,thhholdingﬁqfrfup@s_and
Wil necesssry instltute prosecution.
Ig all such procedures i; w1;; sprictly
¢ omply with requirements of the Pi-.
na§ce_-ap3:tman;. It will be respon-
‘gible that the process of prg¢urqment,
t hrough esch of its phsmes is in :u%l_
a nd cohyleﬁe acCO?aanca wmth 1aw, policyi
and ths beat 1n;ere ts of rhe organlza~
tioa. It will e resgopsible that_

dis tributinn is equiteble, complete,
justified tlmelv, 331%g;Lodittégpin

& ood céndltlaq, and prnyerlv accnunfpd
fgr. It ?lll malnuain close coanpra—

t ion with the Reseerch Bursau and ob-
tain 8211 inforsstion necessary to effect
the moatAéomﬁreﬁenaiva resulis. It

w 111 prévidawfof the salvage of a&ll

i tems.nct usaablevin the orpanizstion
T ué-having any-retained.value whatso

e ver, snd 1t will conswmzte the sals

o1

1G]

urelus, damaged, uwaseless, insde-
ed - all )
q wate snd sslvezgefsuprlies, in strict
- SER
s ceordanc? with the requirements of

the finsnce Densrinegt, It will main-
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tein ‘complete and Comprehensive records

o £ its status of suapply, including

‘requireménts, supplies on hand, loca-

“tion of sugplies, storsge snd wsrehous-

_ing, inventories, surpluses, shortages,

reaorves, supﬁliés_én;bidi’suﬂplieﬁ on
0 rder”or'contract, 1istrlbutiun to
depots, distribution to units, costs
end availabilitj of replenigﬁments,l
I% Will—keep the Sﬂpply”Offi¢ér continu-
ously informed of the ststus of cloth-
ing sud équi?ment'éugply and mske 8POrop--
riate snd timely‘recommehﬁsﬁicﬁs as’'to
procﬁfémént, diStribution; disuosel,
fsvorable and unfavorsble situstions,
snd'anticipated'naeds.

‘The Arrament Burdsu will consumnste

thenyuréhsas;“ﬁelivéry; checking and

Aistrivution of arms;'weapcﬁs, end

ammunition throughout the orgsniﬁation.
Tt will negotiste as to guantityr,
quality, deliverﬁ;'trénéport, and re-
ceint of such items and will prepare
specifications setting forth nrice
liaité; establizh & bidding system,
arravge for award of bids, prepération
of contrscts, &ward of coniracts, and

supsrvision of contract completion.



It will proviie for inmnopection of the

commodities, zeceptance or rejectian,

1

aaqﬂ 1Lvtxﬁn uﬁd dlauﬁtment It will

hr: ange far EﬁV&nCGJG”mbntu g??t N

‘ments, flnsl paymeqts and relenses.

;t vlll an’orca &uarantuea, nena;ti a8,
forfeituraq, WithQ01u* of Tunds and,
Jt&n heceqaarv, institute mro eﬁution.—
;nVali such nvOﬂodure" it will strict~
iy comply ulfh revulraaent of ‘the
~1n3noe ﬁc“avtnent It ﬁlil b* re su0n~
anln thﬁt the erCu 3 of p*oguremant

thraugb each o& 1*% phaces is in full |
355 00-§1 ta &o co:uancc Tlt e 7, molicv
aﬁd-tha best interests of the organiéa~
tioﬁ.: it ﬁiﬁﬁ ue r\-pon“ia‘m fh&t |
115% 'lu*ion i" eﬁul abl,; complate,
. rAar ar

1uﬁt1413ﬂ, tlmely, Accumodi‘iﬁb f;
good coniitlon%,aﬁa pfapérly sccounted
fbr.‘ iv wxll waln aln cloze coopor&» |
tion with th@ R@m arch Burssu snd obtain
all 1nfor4atlon neca*%arq to effsct the
BOSY compruﬂen31V¢ results. ;t w111
pravlee ;or the sslvage a7 51l 1mems not
ussebhle iﬁ the organization but having
sny retsined velue'%hatsdé?ﬁr; and it
wxli COnSUMmALE the sgle of surslua,

dsnmsged, uselesa, in&dequste and sal-
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vsgéisgppliegignqstrict_agccrdance with
the requirements .ol the Finence Depsrt-
ment., It will meintain complete snd
comprehensive, records of its status of
éupgly, inglg@in@ raqu;;ﬁmen;ﬂ, supplies
oft hend, location Qf:§upplies, storsge
end warehousing, inventories, surpluses,
shortages, . reserves, supplies on bid,
supplies on order Or contrsct, d;;tﬁ;-
bution to gg?@gs,;ﬁistrgﬁytiop‘to units,
costs snd svailsbility of replenish-
ments. 1t3w;11.k¢s; the Supply Cfficer
' continuaugl&.igfoymed of the status of
arms, weapon, and gmmunition supply,
and mske spproprists and timely recon-
mendétions_as to procursment, distri-
bution, disppsa;,.favorable and un-
fovorgble situstions, snd anticipated
ngeds. . It will negotiete with the
Arny for the procurement of grms,-
weapons, and smmunition by purchose,
loan, memorvandum receipt, aszignment,
exchenge, trensfler or other necesssry
procaedurea.-

N The Transportstion Burgsu will

consumazte the purchase, Galivary,
checkvghd distribution of motor.powered

and anlmal trsnsport throughout the
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organizstion. It will negotiate ss vo
guantity, quallty, daiiv;ry, transport,
-8nd receipt of such items and will
:iprapare spegifications‘petting forth
.'price.limitg, astablish a biua1ng sye-—
tem, arrange for swérd of bids, prenpsrs—
tion of contracts, sward of contracis,
and supervision of contrsct comple-
tion. It will provide for inspection
 Frawsportation h
of the - » @cceplance or re-
Jection, substliution, &nd adjustuent,
It will srrange. for mivence payuents,
poart peymants, final payments, anc
relesases. 1t willuenforca gu&ranteéé,
'penalties, forfeitures, withholding of
funds end, when necesssry, institute
prosecution. In ell §uch procedures
it will strictly comply with regquire-
ments of the Finence Dapartment. It
will De responsible that the process
of procurement througn esch of 1its
phases is in full and complelse 2ccOTG-
ance with ldsw,policy, @pd the besi in~
terosts of the orgerization. I will
be responsible thst distribution is
eguitable, complete, Justifiedi, time-

@na thar Arausporietou 1’5
ly, qf::nﬂmn::zxné in goou condlitiony

and properly sccounted for., I will
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meintelin close cooperetion with the
Hegesrch- Burosu snd obitain #11 informa-
tion necessary to affect the most cou—
prehenzive results, It will provids
for the ssivage of all itaws not use-
sble in the orpsnisatlon bui having sny
retzined value whéﬁsosveflanﬁ it will
consumhats.the.ss}emof surplus, dsmbged,
useless, lnsdeqguate, snd 3&1vagd*sup-
pliegfég:striét accordence with the
requirements of the Finance Departient.
It will waintain complate and compro-
hensive records of its status of supply,
including requiroments, supplies-on’
hand, location of sunplisg, sto¥s,e g
g arehousins, inventories, suruluses,
shortages, reserves, suupllies on hid, .
supplies on’ order or eontract; dissri<
bution to depots, distributisn $o units,
costa, snd avallability. of rosplenish-
méhﬁ%.‘Jit will: kedp the Sunply Officer
contimiously informed of the siatus of
motor powersd and suimsl trysnsport
supply, snd meke gppropriste sznd time-
1y reconmendstions 83 %0 progurenent,
distribution, disposal, favorable and
unfavorsble situgtions,'and anticipated

needs. It will negoftiate with the Army
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for the procurement of motor powered
-5 nd snimal trensport by purchass, lozn,
imemaran&umréceipt, assignment, exchangs,
;transfer, or othar necessary procedura.
Included in all the sbbve operstions
sra maintenance msterisls, tools, spare
perts, tires, fuel, snd lubrication.

‘The Buildings apd Construction

Bureau will corsummiéte the purchase,
delivery, checking and distribution of
buildings and construction throughout
the'organization. It will negotiste’
83 to quantity, quslity, delivery,
transpori,snd receipd of such items and

w11l prejsre svecifications setting

forth price limits, esteblish s bidding
systen, arrange for swerd of bids, prep-~
sration of contracts, aﬁgf& of contrsctis
snd supervision of contrect completion.
It will provide for inspection nf the
;?gggﬁéggééﬁ, sccepience or rsjsction,
subatitution, ané adjuastmeny. It will
srrange Ior advsncepsyments, part
paywents, final paymcnté, and relseses,
It will snforce guarsnises, penaltiss,
forfoitures, withkolding of funds and,
when necesiary, institute prosecution.

in 811 such procedures it will strict-
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T

ly comply:-with recuiremsnts of the

"insnce Tepsrtment.. It will be raspon-

- gible thzt tha nrocess of progurerment

- throush esch of ite phases is in full

-snd complebe sccordence with lsw, poliey,

snd the best interestis of the orgializa-
tion. - Tt w111 %o rosponsible thst
distribution is egquiistle, coupleta,
Jugtified, and “imely. Tt will weio-
uein close coopersiion with the Peaesrch
Purazu znd obtwin 21l inormsetinn neces-
zary Lo ~ffact *hic oSt ooy sprahoanive
resulta. It will provida for tho asl-
vage of 211 items Mol ugesble in the
organizetion hut h@*lugrang.r@tagned
value whataoever, sud it will consumnste
the sele of surnslus, dsmeged, usoless,

inzdequate snd salvage supplies in

s
a3

gtrict sccordonce with t raguirensnts
of ¥he “insnce Tepsytmenl, 7Tt =111 nein-

tein clmplete gnd comprehsnsive racorids

locstion SF zupplies; storage snd wsre-
nmousing, inventorics, marpinaas,
anorisesy, reserves, baildinss, and

guppliaza on »id, on vrder or on contract,



vution to depots, distribution to units,
coshts, and availability ef'replenisha

menta, It will keap the “upply Officer
hontlnuauslv informed of the ststus of
building snd construction supplies snd
maka:épp opriate and tinmely recommends-
tions as to procuremsnt, ddistribution,
dispossl, ravorsble anl unfsvorsble
situations and snticipated nesds. In-
cluded in ths sbove will be »ll itéms'
of malntenance, repsir, grounds, ilmprove

znty, alterationa, expsasion, rentals,
lgnses, - aszignnants, end canfiscatibn
oy occupavion.

The Specilsl and fechnicsl Fupnly

Durety will consummate the purchase,
deiivéryi checkiﬁg and distribution of
spacial snd technicesl suppliss through-
out the orgsnization. If will negotiste
gs to quentity, quelity, delivery, trans
port, and receipt of such items snd
will ﬂraparu apecifications setting
Torth price limits, establish s bildding
syatom, asrvange Tor sward of bhilds, prep—
arstion of conirscis, word of con-
tracts anl supsrvision of contract
completion. t will provide Tor in-

speenion of the compodities, accont tence



or rajection, substitution and adjust-
ment. 1t will errange for sdvsnce.
‘ﬁaymanta, part payments, {finsl perments
;snd,ralaasas. It will enforce guar-
'anteea, penalties, fnrféitures, with~
holding of funds and, Wwhen necessary,
institure prosgcution. Inall such
procedures it will atrictly comply with
requirenents of the Finsnce DNoparinent.
t will be responsidle that tho process
of procurawent througsh asch of its
phoses is in full end complote sceord—
ance with law, policy, snd the best
interseats of ihe organigsation. lt'will
be responslbla that distrivution is
aquinable, -complete, justiTied, tinmely,

and rhet are _ ‘s
o= commodltiesAln good condiition, and

A
proparly sccounted for. It will maine-
tain cloge cooperation with the He-
gesrch pureai snd obtsin sll inrormation
necessary to offect the meat coupre—
hansive results. It will provide for:
the salvage éf 8ll itszms not usesble

in the orgenization but usving sny
revelnes value whatsoevaer, and 1t will
consummate the sale of sursluw, demaged,
usaless, insdequate and salvagafsupplie%

all
Ain strict sccordance with the require—
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nents of the Finance Lepartment., It
will meintain complete angd comprengn— -
sive records 0f its ststus of supply,
‘iﬁcluding requirenents, supplises . on
hend, locstion or supplies, storags
and wesrencusing, laoventoriesn, surplusas,
shhriages, reserves, suppli%ls -on-pid,
supplies on order of contract; distri-
bution to depots; distribution to units,
costs, snd svallability of replenishe
wentz, It will keep the Supply Officer
continuously informsed of the status of
thé supply of specisl snd technical
materisis snd meXe sppropriste and -
timely recomsendations.as to procure—
ment, distribution,disposal, favorable
gnd unrfsvorable situstions, and snti- .
cipated nesvds. It will negotiste witn
the Aruy for the procursment aof speclal
and technicel supplies vy purchsse,
loan, wemorsndun receipi, assignument,
exchange, transier, or other necessarxy
procedura. " Included in ali the apove
opérstions sre maintenance materisls,
tools, and spere parté.

e Office Supplv Buresu will con=

suirete the purchsss, dalivery, check-

ing and distribution of oftice supplies
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gnd furniture throughout the organ ization
It wilid neguﬁiate as tﬁ quentity, qual~
ity, deslivery, transport and receint-

éof such items and will prepsre speci-
ificntions satting forth price linmits,
.establiah 8 bidding system, srrenge

for award of hids, preparstion of con~
tracts, award of contracta, snd super-
vision of contract completion. It will
provide for-inspectinn of the commod-~
ities, scceptance or rajsction, sub-
stitution and adjustment. It will
arrsnge Tor advance psvmanta, part
payments, fiﬁallpayménts and releases.
It will enforce gusrsniees, penalties,
forfeitures, withholding of funds &nd,
@hen nacessary, institute prosecution.
In all guch procedureé it will striectly
copply with recuirements of the Pinance
Depsrtment. It will be regponsible that
the process of procurement through each
of its phspes is in full snd couplete
accordance with law, policy, wnd the
best interests of the orgenization., It
will be responsible that distribution

iz equiteble, complete, justitied,
time 3,Q;§:ggg;xﬁjiag:€n good condition

and properly sccounted ror. It will
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- prehionsive results. It will provide

..t;

meintain closa 1bgurst;on with the

Resesrch uve“u end OLLLin slﬁ 11f it —

on necessary to offect the mozt com-

r!.

for the sglvsge of all itcnmzy not use-

An eTrict asccordance with the

able in the organizetion wul kaving any

retgined valuo whatsosver, snd it will
congtmaste the sole of surplus, domsged,

useless, insdeguete and aa;vagedsupplieg,
Gl

+{
)
3
o
fobe
M
fes]
i

ments of the Finance Deperiuent. It

.

will maintsin complete snd coupre-

o

ensive records of its ztatus supply,
including reguivesenty, supplies on-
hand, loecstion of supplies, storsge snd
wsrehousing,; inventories, surplusss,

shortages, reserves, suzslics on bid,

6]
:5
o
£l
]_J-

e® on ovdey O contrsch, distri-~
bution o depots, distributicon to units,
cogts, and gvsllability of rojplien

i
ments., It will Zteep the Supply Officer

p
[w]
-4
d.
jac
&
9]
< 1
o
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Q
Lo

continuoualy informe:
the zupply »of office suuplies and
furpiture snd mske anproonrisie e

tinely recumuiendstions asz

ok
)
rw
f-g
.
3
e
.i
&
H

maent, dlstribution, disposel, fsvor-

1 Y T s Eid . ] > & - o . b
gble md anfsvorehls gsitustiong snd



will X ,
above st be . asll contrscts for print-
ing, photography, blue printing, re-
production, advertising, and specisl

gervices.,



Thz PINsNCE UR¢fCxR

The Pinsnce Offiter will Super—

aocountod, and sudited ﬁiﬂbrrsal of

61l Tunds. He #ill egtablish adeq uutb

meang: of:determining propricty of ox-

peniitureé{‘sccuuntin$, eniiting, in-
v

runnlng record of sxpenditurss wmods and
bzlances left on 81l items oF the bud-

et Cﬂnuuot uudget investigations

Gtvg b haarings, and huh et ad just~
ments in accordsnce with past ox~

will aévLs- gnd coaswli with his sssie-

nrsiusid of the {insncizl situntlon through

out the orgonizstiosn. He will msintain

his Assistent Chiet of staff a Weexly
rnalysis THeport sad 8 Montkhly 3itushion
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Report. To t@;g)agé he_ﬁill establish:
i. An gﬁmxnistrative Burasu
2. A Payroll Bureeu .
4 TPension Burssu
4. A Bupply Bureau .
A

Tronsportation Duresu

L0

>

&, 4 Building snd Construction
Bursaun

7. 4 Qla%;alqnd Coatracts Dureau

S.IAn Aocounting snd Auditing

Bureau

9. & Buuget 3uresu.

i1e Arministrative Buresu will

h anﬁla a1l correspondence, office
racardé, pereonnel reécords, agsignnments,
ﬁransfarﬁ, rocommsndations for PYomo~
tion, preparstion of charges, &iéci?;
linasry sction &nd‘recor&é, changes in
s tatus, suopliies requisitions, dis—
tributions, preparation snd printing
of viruk forms, ordeérs, dulletins,
instructiahs, menuals, finénces, naHY
cards, specinlhrepcrte, travel orders,
grecinl orders, files, ¢onsolidations?

snplyvaes, 2nd other adsinistrative

detsils in the Pinance HJect.on.

The Pavroll Burssu will check sll

p ayralls, including civiliian pesyrolls
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for completeness, correctness, deduc—

. tions, forfeitures, fines, penaliiss,

r epavments for equipment or supplios,
¢ hanges in stetuw, sllowsnces, bonuses,
q uslification pey, uerit swsrd puy,

deferrsd pay, commuistion of rations-

g nd other deimils aftecting the amount

sctual monetury peymeat due the

y

5
incividusl, It will certify pavrolils
for payment, check on the paymedt of

t roops oh time, on the completion of

P ajment,fom the return of non-poyments,
and certify to the Finance Officer oach
month the correctness snd date of comple-
tion of the pay of the orgsnization.
It will receive, invectigate ena check
p1l monstary c¢laims of sny membar of
the depavtwent, including c¢loaimes for

r einbursement, travel zllowance;
travel mileage, personsi axrenses and
extreordinary expenses. It will check
on strict esuplisnce with all reguire-
ments of the Finance Department. It
will certify for payment proper cloims
of auy member Of She aspartment. ALl
itens certified for psyment will oo
referred ¢ . Lthe Accounting and Audit-

ing Buresu, AlL discrepsncies of what-



ol

" aver nsture will be brought to the

attantinn of the Finsnoe O0FfTicer for

his recommeansition snd setion.

The_ Pension Buresh will meintsin
sll r@cofds“nn tha pansion fﬁnd,miﬁn
vaatnonts, esrnings, rédeiﬁté, disﬁurse—.
ments, pensioners, pay dedm§£idﬁs; and
3acamuisteﬁ o8y deductions. It will
prepsre and éheck the pens@oﬁ psyroll
end certify tha'pénaionipayroll for
paymant., % Willlchﬁcﬁ on the pay-
rent of penéianerﬁ on time, 5n ﬁhe
completion of the payment, 'an'%ﬁe
raturn of nonwgaymanua ﬁad ce ﬁi%v to
@ipanrp ﬂifice #80 h m nfh the‘
co:rectnaas gnd d$ua of cam;letlan of
thepsyment of panaionar%.‘ it ﬁ135
cﬁeck des th ciaims, anélic&tianm for
placemant on the pension list, ;e
sheEnges and Giacontinﬁshcea. It wiil
cheack.on uqrgét comp ]1ance with 511

menhs Qf fh@ @inwnce ﬂeﬂartmen

~
)
Yok
o4
f o
r4
@
ot

A1l dtewms coertified for peymont w111 b
rﬁfqrred io thé Accountinﬁ and Auditing
Huresu, All discrep PCIQW of snhatever
aature will e brovgRt to the sttention
of the Pinsnce Ufficer for his recon-
mangation and sctiaﬁ.

n

The Suuunlv Buresu will check sll
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s
;

avery kinﬁ,_including food, watsr,
ferage, clothing, persoiisl equipment,
rganization sgulpment, srmsoent,
oiTice wsupplies, snd technicsl supplies,
gnd obiain Wr1*+wn certif 1¢9t10n from
the respsctive supply offigers of the
recelipst of the suppglﬁg 3 complets
satis f»ctfon. Ln casea of Spmclal |
ordera, _eBBYZEncy or@ers‘aua gitra—
routing purchasss, 8 purtlsa¢=r check
w 111 be mede sy WO ;he_authennicity

ol the circum;cancuq twmiing to the

haze. Froper ltews wiil De cer—
vified for payment sud it wiil check
on the payment oun vlus, on the c0gyle~
tion of the payment, znd on the re-—
tuarn o7 nﬂﬂ”pH”&QHUS- it -"1 cneck
on sdvénce paymentm, part pau entq,
with eld payments, forieitures, pensl-

tizs, bslsa HCES, gnd deferred poyusnis,

-

c

It wiil recelive sud hold guersnlses,
chieck metisfsctory sccomplishment
61 the gusrantes snd csrtify retarn
of gusrasntes or creait for guarsntew
when sppropriste. 1In cases of ror-
feiture oF gusTanics, Tunds will be .
disyozed of as directed Ly ths Finsace

vepsrtment. Lt will check mThr——Tae
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and certify any sums tv be plsced in
sgcrow. Iv will check on strict com—
plisnce with gll reguirements of the
Ffinance Department. It will check on
the sala of supplies or eguipment -of
eny kind, on the receipt of the pro-
cegds, end on the proper dispossl-of
the proceeds. It will check on all
delivery costs end tzriifs and certify
proper items for paymants. All itens
certified for payment will be refsrred
to the Accbunting and Auditing Buresu.
All discrepancies of whatever nsture
%ill be Brouzht to the attention of
the Finance Officer for nis recormends-
tion and acition.

_ Ire Trangporiation furesy will

chack all purchases of tresnsporistion,
both animal and motor, and all equip—
ment pertaining thereto, including
maintsanance s2quipment, tools, tires,
spare psris, fuel and lubrication,

and obtain written certification fronm
the regpective supply. »fficaora of tha
ragcelpt of the eguipmsnt snd complete

aatisfaction. In casaz of seecisl

T

orders, epergency ovdersg, snd extra-—



routine purchases a particular check
wiil be mede as to the authaqii&ity of
the circumstonces leading to the pur-~
chage, ¥Froper items will be caftified
for psyment snd it ﬁill check gﬁ‘the_
syment on time, on the complistion of
tﬁé payment, on the ?ééurn of non-puy~
meats. It will check on advsncs pay-
mants;uﬁééﬁnﬁaﬁﬁéntg,“wighheld By~
ﬁ@nis, farfelturea, p“nﬁltlas, balencas
ond deferred paymants,; 1t w1‘l *OCBIVU
an@ugold guaruﬁtggg; check $5§i§§$c;0:y
aououplignmpnt of tne gua*aﬁtee and
certlfJ retarn of gufrantao oY ?redlt
for guﬁrant@a when &pprogriate.r in
casen o: forfazture of ruarante&, fanﬁs‘
W141 be ﬁlspo&au?of as dl*act&d by
the Finsnce Depsriument. It will check
gnd certify any sume to be placad in
e;crow. It will ckeck on strict com~
plisnce w1th 8ll reguirements of the
Finsnce ﬁepsrtggnt. It Wlll checﬁ on
the sale of any suppiies or équigm&nt

pertzining to thig, bareau, on tha

recelpt of the proceeas,anﬂvan the

propar dlSquaL of the proceeﬁs. it
will check on ali i&;lVer costs sad

3

tariffs snd ceriify proper icems for
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poyments., A1l items certified for

peyment will Do referrsd to the Account-

ing snd Auditing Burepu, 411 dis-

i

crenosneiss of ywhstever nsture will be
P

brought to the cttantion of the Finsnce

action,

The Euildin; angd ﬂanstructlan

ﬁuraau will ch@cp on paymants for all

iznd snd sny bniﬁdln; » purchaaad by the
orgenizotion snd oblain written Cer

tificatinn from the affi arg noncarnad

ing tn thes purchase. '?réper itaﬁﬁ'will
b ce:tified fsr'p&ymant and it wiil
check on the naymant on time, on tﬁv
csmplﬁﬁiaﬁ a7 the ﬁajmwnt; on the r2iurn
of non~poymoentz. It will check onm e
vance parments, part psyments, withhsld

peymeénts, forfeitaures, penslilos,

e e i T e . o s 3
gvery particulsr as sbove and certlly



the sama for poyment. It will check

on 811 poyments for itens of mointenw
ence, repeilr, luprovenment, slteration
and @xpéﬂsién of-gll grounds and build-
ings in every particular 55 above énd
certify the asme {or payment. It will
recelve znd hold guarsniees, check
setisfactory sccomplishment of the
jusrantes gnd esrtify return of gusran—
~tes or credit Jor gusrantes when anprop-
rizte. In cezses of {orfeiture of guzr-
sntes, Tundg-will be disposed of as
directed by the Flnsnce Depsrtment.

It will cheeck and certify any sums to

pisces in escrow. L will check on

[ e
114
i)

atrict complisnce with 01l reguirsnents
of the Finsnce Peosrtment. 1t =ilil
¢hack on the sels of ahy suphiles,
aguipment, land,nr baildings pertoin-~
lmg to this buresuw, on the receipt of
e procesds gnd on the proper dis-

possl o the procaseds. It will check

be referres Lo the Acosunting and
Auvgiting Buresuw. 4£11 dissreponcies of

whatever nosture will be brought to



for vis recompendstion snd-aetion. It
will cooparsts clozaly with the Clainme
and &éggéég%éégz Puresu in the checlt
of a1l psymants on lessos, renitols,

sasipnmenty, confiscation, Or ocaupa-
s 3 h

Tha Claims ond Contracts Dures\uy.

will chaclo £17 eloims snd contraots
nf evary inl, consult with tho Con-—
tractursl Hurasu of the Laeal Section

gz o larglity, with the sppropriate

sunply buresu as to adeguacy snd come
piation, smi with othor interezted
a®fleers for partinent deiails to
aazsure justification, completion; satis—
factlon, lsgality,and stris® oolj.isouce
with the regwlremsnts of ths Pinance
Deparimant, sad 1t will obtain from
azch 0f such offilcsrs wriltten clenrznce

£ the suuws snd atiach the ssme to its
servificetion for payment. It will
CneCck on the psymant on tims, o0

tha completion of payment and on the
roturn of nen-payments. It will check
on edvense psyments, part paymenis,
withheld pgymants, forfeiiures, ponsli-

a

tlez, bzlsnoes snd defarred poymenta.
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1Y opusranitsy 2ns o8 ¥ orziurn 01
gabrantes or credll for guarsnige Wi

popronriste.  In cases of forflelitura
of gusrsntes, funds will bs disgposod
of a9 divectsd hy the Finsnce Depsrt-

It will check

st
muma Lo e oloeed in

check on & e dum to failures to

i,

rnant time =ti on

%
[ S

P

pulstion:

a

¥

H

tion

]

of contractusl conditions, 2brog

of contract, spendnent of conirascts,

supplemsnta to contrecis and spy othser
changas of any nsture whsisogvey on
eontrects, 411 itows cortified for
payment will be refarred to the
teenunting sad pudisiag Buvesu. ALl
discrepanciaes of whatever psture will
b Droupht 0 tha gtiantion of the
Munnce Officer {for hiz resoppandstion
ent sotion. I% will meintain a "Zlsck
Tict" of contrectors feliling to osrry
outh the terms of cagtracﬁ and of olsim-
snta aghe-ltdine yrifuatiTisd olsims and

entzr unorn auch lists 511 individue
anl compenies aa dirvected by the Fi-
nanes Dffiser.



The Accountine znd Auditins Buroesu

will establish a.comprehenaive s; stoen
of gccounting in direct coordinstion
with the re ;aifements of the Finsnce
Dega“t went., It will éet up ail‘accounts
listed in the buﬁget; maintsin 8 running
accaﬁnt of ezpenditures and baiancas,

& proportionstﬂ azpendliture chart aé
tovunits and pbrléas. It will subnit

& keeilj Analyslu Report and s MHonthly
Situstion Report to the Finsnces Qfficer
with eppropriste commentary and recom—
enﬁ&tioﬁé. it wili establisg a caﬁ—
prehensive s'"teu of auditing in éi%act
coardinaﬁian with the Finsnce Denart-
meﬁt and aﬁ@iﬁ evéry axpenditure of

the c;r"nd before poyment is aut%orlzed
It ﬁiil cenduct perigdicai insreczions
af 81l accounts of whntever nsture in
the command, including sn audit of
accounts, report of findings and ap—
propriate recouendetions. It will
receive, account for, énd sudit zll

items certilied and submitted for pay-

mazat. It wiil fix reaponeibility for

211 finsnecisl discrapenciles of &

wind whatsoover occuring snywherse in
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rgamzm‘wm . .

= sl nmeke sppropriste
recammend@tioﬁs gccording to the find-
ings.,

-Ihe Buiget Buresu will mske 2
comprehiensive study of expenditures
and belznces of 81l itens, of thg ex—
penditures in all units, of pericdical
erpenditures, and it will asnslysze sil
financial requirements of 1 sub-~
divislions of ths cammaqg, It will
partlculdrlg stugg an& invaut mEta econ-
omy of sxpenditure in al}_its phoses,

It will conduct budpet investigations,
budget hearings and budget sdjustments,
and determine the justification, naces-
sity, adsguscy, sand sastisfsctory results
07 every sxpondisurs. It will study
past experisnce and exlstinb condi-
tions wnprobcmlliti and possi-
bilities, snd 1in sccordsnce with thene
findings prapare the snnual budget,

including s brief stetswent explaining

£

w“ha resson for ezch item regussted en

be . prepsred with comprehsnsive dets

ot
[$32

0 Jjustify zach reguest.
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THE LEGAL OPRICER

The Legsl Officer will be the ad-
visor to the Commsnding General ani _
Btaff on 8ll guestions of law and also
to 211 other nembers of the organiza~
tion a5 nmay be necé&aary. He will study
8 11 exterasl law of the lanod snd deter-
mine every lsw that in any wsy whotso—
evar affoectns the orgaﬁiﬁation. This
?111 include 211 reguirements of the
Crimes Act, gll laws involving eny en~
forcement, all laws covering police
suthority and juriﬂdictinnasgﬁlaws
Qavs?ing,arregt, cquxt proceéure,_cou;t
sppesrances and spoy speciel reguire—
nants ;nd Jurisdictions. Fe will atudy
all internsl lsw covering the bssic law
of the orgenization and allramendmenta,
supplenents and changes thargtc. Ra
will propsere digests of both axternal
and internal lsw for the sdvice of the
Comnmanding Cenersl and staff, sod for
the instruction of the orgsnizetion. He
will supérvise all proceedings in the
organication %ég%aaterﬁinatinn gnd
gpsurance of legsliity of procesdings,

including discipline, contracts, and
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legsl sid. He will sseist members of
the cozmmand in investigstion, prepara~
tion of ceses for court, obtsining legsl
documents, preparing legsl statemants,
prepering legsl eviﬁencejand_in the
presentation of cages before the courts.
When necesssry, hs will gésist the
prcsecut§5a in the pro$ecution of cases.
lie will handle 81l sppesls. Wrenever
guthorized,he will represent znd give
legal 8id to membars of the organizs-
tion in defence ageinst legsl asctions
origingting outside the orgsnizatisn.

He will estsblish snd meintein close
listson with the Depsrtment of Justice,
with 811 eourts, judgas; prosecutors,
snd other c¢ourt officers. He will study
&1l proposed legisistion in sny way
affecting the comusnd and will mske
anpropriste recomu2andations to the
Commending Genersl and Chief of Btaff
and will maintein close lisison with

the Legal Advisor of the Majlis. He
will coopergte with the Training Officer
in providing lsg51 instruction in
training schools. iHe will recelve and

study 211 contracts, lesses, agrsensnts,



stipulations, aritten documents of every
K ind whatsoever iavolving sny indi-
vidual or sgency outside of ﬁha Organ-
i#ation end pass upon them gs ﬁeAlégalw
ity and proper prwteétian of the organ-
ization. He will noke interpreﬁations,
P reperTe arguments, pregent cases and
r apresent'thﬁ'grg&nizafion before the
courts. He will meintain pfoper
r ccords and submit Weekly Analysis
R épprts end Monthly Situstion Reports.
To this end he will estsblish:

1. An Adoinistrative Bureau

2 fa.n E:.Kternﬁl Loaw Bureasu

2. An Internsl Law Dursen

4

. A Disciplinary Low Buresu

.

A Contrsctural Bureau

Lagal Ald buareau

-~ O \n
»
-

. A Puhlicationa Bureau

2. & Lisison Bureasu.

The Adpinistrative Pureau will

handle ell correspondence, office
records, azssignuenis, transfers, recom-
n endniions -for promotién, preparation
o f charges, disciplinery sction snd

r ecords, changes in status, supplies,

r ggquisitions, distributions, prepara-
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tion sud printing of blank foms,
o rdera, bulletins, instructions,
m anuals, finsnces, pay oBrds, spscisl
revorts, travel orders, specisl ordars,

f iles, conznlidstions, analyses asnd

Lv]

ther odoiniztrative detalls in tho .
Lepmal Section.

The Externs)] Law Buresu will

astudy all Pedersl snd local leswsz for

e verything in sny way affecting the
SBan=mheg, 1111 study 911 inter—
pretations snd decisions of thg Dopsrt-
mant of Justice snd 511 decisions of

4he courts. It will prepare bulletins
sud instructions designed to gssist

the orgenizstion in complete and com—
prehensive coiplisnce with 8ll exter~

n al lsws. It will watch a1l new legis-
1stion and determine sny new reguire-
ments, duties, expectations, enforcewment,
rastriction or other festures which
sffoct the compand, meke gppropriste
recopmendstions in support of or in
opposition to the proposed leglslstion,

m ake recomnmendeotions as to smendments,”

o0

upplements snd chenges in new legls—
lstion snd upon ensctment of new legis-

lation prepsre digeste of all pro~
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visions affecting the orgenizetion snd
promulgate. 3pecific instructions to
zasure compliisnce thesrewith.

The Intermsl low Bureau will study

all intarael. laws of the prg@ni;ation;
It will study a1l inﬁerpretmtions'gnd
dacisioms. It will prepsre bulletins
znd instructions designed tTo sssist

the organizstion im complete ani cozpre-
hensive compliznce with o1l internsl
laws. 1t will waich o1l new legisla~
tion snd dstermline & sny mew rejuire-
muﬂta.dutiga,'ﬁXp@ctationa, enforcensnt,
rgﬁﬁrictiaq or other {festures, meke
appropriete recommendvilons ia su;pqrt
of or in opposition to the propossd legls.
1 atigﬂ,‘makg r&cﬂmm&nﬁgtioﬁs a3 Lo
Qﬁ'ndﬂeﬁta,,ﬁuﬁplﬁg&ﬂtﬁ aﬂd ph&:g@ﬁ in
newy ;@gi$1§txonfﬁaq upon suacltizent of
aew_}sgiaigtion prepszre digests of all
provisionas sud promulcste specific in-
strTuctiors to assure cumplisnce thers-
With;'

The Discinlinsyry Lzw Buresu will

(%

develop and study Disciplinsry Lsw with-
in thke orgeanization snd superviss ond
3

participste in 511 Court Hsrtisl pro-

cedure., An legsl sdvasor both for tha
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defense snd the prosecution it will

p asure strict legslity ia 311 ﬁa;i@ra
in avery cass ond prstéct bqgh.;h@ de~
pertment zad the sccused. In caéses of

sppewl, it will pressal both sides to

highe:=appélat§ jur1$dictign ﬁith.gam~
pizte recordis of the ;aitial,prﬂéﬂ@ding.
1t will apslyze sll cuaes for lmproper
testipony, igpraparﬁavi@sn;@,‘sﬁborééna~
tiqm Gﬁ;%ﬁ:ﬁéﬁ#aiautﬁiﬁé ;nfluanc&,
sttempts tn inlTlusuce caurtx.déq;aioma,
iaflusncing of court decisions, mis-
cerrisge afjjgg@}ce, naﬁu&_}@uiﬁgcy,
undus saverity aad esythisg elsge which
way in sny @ay whetsowver nsve caunad

a2 decision cpntrgry_tgﬁ§2tugi fzote snd
merits of the case. It will presant

its findings in each iga;;;ge to tha
legel Orfficsr Egg?approp;imta recHBEeRis~
tisns ta_highar suthority.

iks _Coptrectural Buresn will re-

ceive all contracts, lesses, sgreemsnis,
stipalstions, writtendocuments, nﬁi&rf
stondlegs, or othsr obligstions of say
zind whetsnever betweea the orgsulza-
tion snd any person Or sgency without
ths orgsnizstioa, comprwhensivaly study

the aswe snd recommsnd correction, smend-
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weat, supplementstion, dslation, imter-
éretation,.axplangtion, gnd approval,
or rejection, It will De responsible
for whe¢ complste protection of the or-
gaﬁization in‘;ll coniractural rela-
tionships. It will receivs 8ll legel
¢ ommunications, claims, protests, com-
p laints, orders, subpoenss snd other
written documents znd datermine author-
i ty, suthsnticity, compstsucy, im?ort,
r sguiremsnts, dafieiancies,‘errors,
i aferences, interpretations and then
a eterwmine necessary action, prepare.
competunt answers, weet legal ragquire-
mooeats ﬁnd}f&aﬂaf approprizls advice »sad
¢ ounsel a3 Lo subsequent sction. It
will_f@prawﬁmt the orgsnlzstion befors
t e courta in sil zsttsrs of & con-
trsctursl or clailm nuturs snd cnapetsent-
ly protact thes interests of the organ~
{ zatlion in every way pos3ible. All
1a3tancas-of-false eleims, lmpnoper
» ction, false evidence, infiuenciay of
¢ sclsions and other iapropsr scis con-
trary to the best intsrests of the.
organlzstion will ba isvestirmted snd

vizorously prosecutesd. In 311 mstlers

o

imvolving resl property 1t will regulre

&
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title ssarches, wsrrsanty investigs-
+ions, insursnce contracts znd nther

r squirements peculisr to the transfer
of resl proparty.

" The Lepsl 8id Buresu will smive legsl

3 11 to sny member of the orgunivstion
gulriang tha-same in connection with
gny lavestizatlon bexa} conducted. It
will azsist in the exsminetion of wit-
nessey, ia obtaininr stotewments, in ob-
t siniang documenis, id obtaining legsl
eriiasnce, in ths prepsrstion of casesy
for trigl sad in the presentation of
casesz. When nocessary it will sssist the
p rosscut@ in the prosscution of casas.
It will nendle 211 sppesls, propare
2 rguméats, and repreagnt the organiza-
tion in defense sgeinst sppeals. When-
aver authoris ed, it will represent and

ive legsl sid to members of the

e
RPN 2

o rggoization in defensa sgeinst Jafel
3 cti -a‘ﬂriﬁing outside the orpenins-
t ioa, It will provide sprecizl prosscu-
gpscis] defeuse sittorneys 83
needzd pnd supervise their sctivities
sid sosist them in avary wsy poussible,

It will be prepzred to gccompsny laves-
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tigztore whensver neCcessary, L0 poss
unon quélity,concl 15iveness snd leéal~
ity of ﬁvideac&,'tu determine saditionsl
svidence nesded, to sccomplisﬁ_carrdbom
rmtion,.to develop COﬂélﬂSlVé.prDOf.Bnd"

¢ qually conclusive disproof,

g

The Puplicstions Buresu will pre-

&

ﬁére,'edit and publish ﬂdﬂuﬁl of legal
i'nétfucﬁiﬁﬁ; Pulletins, instructions,
chéngeé, 5ad trestizes on lews of
srreét; rales of avitence, rules of
plezding, court procedurs,20lice prec—
tice and procsdure, enforcenent requirs-
m ents, Federal Crimes Avt, looal crimes

gpeTiuentsl orimes zets, saecisl

_Qa

acLs,
repuletions, court decisions, legel in-
ter;ratations ann oth«r legrl informa-~
tion heipful to the comumsnd snd, upon
publiication, supervise the distribution
t o interested units énd individusls
end sssure tha pTropesr use and applica-
tion of the séne.

The Lisicon Bursyu will ssitztlish

snd m@intein clome liaison with the
Depariument of Jusiice, the courts, judges,
prosecutors snd sttendsnts and with the
Legsl fdvissr of the Mejlis. It =ill

develop ecoordination, cooperation, mutusl
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unierstaading snd mutusl confidence.

It will srraage, in cooperstion with the
Trﬁininé 3wc£imn, for the ﬁr&%i#ionvéf
prﬁﬁ%é iﬁgmA_iﬁﬁtfﬁQtérS for thé ?f@iﬁ—
ing Schooi. It will méintain clase
coap&r&téun witﬁ unit cé&maadmfa_sn&
nzéura'thﬁt'slihéoéaiﬁla lefsl aid is
given thrbughﬂﬁt Eh;.grgSnizaticﬁ #here—
ver neaded to the bepefit df‘thé orgen—

izstion.
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THE KOTOR TRANGPORT ORFICER

The iotor Trsasgort Officer -will
auparvisé 511 sctivities . throughout the
orgsninstion having snvthing whatevar
to do with motor tresnsportation.. e,
will keep hisself thoroughly informed
DH'COnditiOﬁﬁ'Of motor squicment, supply.
¢nd mslintensnce. He will sdvise erd
consult with his Aasistant Chief of
2397 snd keep him pgoreised of the

Lyansportotion situstion. As changes

occur he will snalyae their significsnce
and meke eppropriste recommendations to
hig Assistent Chisf of Staff. He will
eateblish snd opersie 8 ¥z jor Repair
Eaintenznce Shop snd perform the Msjor -
Repsir msintensnce for thmwﬁm@{a
will supervise the establishment of

dinor Repair msintensnce shops through-
- out the command., He Wwill institute Pre-.
ventative keintensnce, promulgete orders

sl lnstructions for deily wointenance

t

#nd supsrvisse thénpmrfofmance of daily
mrintansnea thrmuﬁbout the camm&nd. He
%111 conduct Meslor Gepair, i/inor Repair,
end 4axily meintengnce.inspections Lo,

#asure strict complilsnce with waianteo—
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organizotion
snce requirewents throughout the swmemmd.

Ve will meke % contipnuous stiudy of the
éitugtion end # specific atudy of cli-
petic cornditions, rosd conditions,
édequacy of eguippment, improvements in
equipment, sources of supply, eguipment
feilures, caintenance fsilures, unusual
znd excepiional. regulrements, agw devel-
opments snd-all other things in any wsy
#{Tecting transportstion., He will
arrengs for periodic® inspections of
venlcles, | ""‘Ou chﬁchs of i:h:. VLh‘iGLﬂ"i,

.

parinﬁic @XQMLPﬁtLDnP 0? dvlver uaot

"y

testa‘o ﬂvivwva, c*@cﬁg on quw@rv1¢inn
by sﬂbovélnata tTaﬂS crt officers snd

by sQ;e“v1sln afficmra. Ee wiil ﬁraviiu
for a1l adwiﬂiﬂtra ionm for his section
and sup&rv1$a the supply of mblﬂt@ﬂgﬁc$
w@c&inery, eguipﬁent, tnols, shopﬁ,,anﬁ'
31i orﬁin&ry and extraordinar; nx?ansés7h

coan@ﬂtion thh motor transuoristiosn

orognizefion.
,h;ounhouu tho é%zzzﬁz He Flil callect

- yorts of
and C?ﬁwﬁll%a*ﬁ a 1,éxpenses und prepsre

and costs
comprwhanulve mtﬁtlatLCm on ststi,of

supply, wsiniensace, end oparsztion of
; | ‘ . o QN2 6155
woteor vehicles throughoul u}‘ i s o

He will #siebliish = trainlng ceataer for
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the treining »f mechanics, motoreycle
riders, znd sutomobile drivers. . He
}will prepure s @eekly'hnalysis Renort
P;and 3 donthly Situstion Heuort an&
.submit it to his Assistent Chiasfl of
Stsff. To this end he will establish;
‘1. An rdwministrative Duresu
2. A Resesrch Bureagy
3. A Haintenance Bureau
4. An Inspection Buresu

5. A Training Buresu.

~ Ihs Administrat;vé Buresu will
hendle &1l corrés;bnéﬁmca;'afficé Tec~
oriﬁ;.p?rsonnel r%cérﬁé,“as signments,
traﬁﬁfa;m, r@éomm&ndgtiéns for promo-
tion, pf@pﬁraﬁion of ch%rgas, discip~

1Lﬁg ry sction and records, chang@s in

i
"N

Fy

3t3tua, prly, raguls itions, distri-
bﬁtién, prd@rs,\bullatihs, instructions,
maauals, fiﬁanceg, noy cmida, specixl
raﬁorts, treovel ordars, $g@ciﬂiﬂorderé,
files consold idstions, an&l*sas, and
otrher sduinistrztive details in the

#otor Transport Section.

o
o
@
5
A
¥
~
o
o
=
&
)-1
o
g&
3

will gsther gni

study 1l inforastion an tr»ns;mk~¢tion

vad Wwill zaks @ gpeciflc atudy of cli~



matic conditionwm, road condition&, 2dg—
quecy of ~equipmsnt, improvementa in
aquipment , zourcss of supply, equip-
pent -fa3ilures, msintensnce failures,
unususl sad exceptionsl requiremsntis,
axr?® developmants, end ail other things

S am

in suy wey effaciving transportstion.
The Hegewrceh Burssi will maiks & thorough
gtudr of ovher meintensnce systens, pre-
voantutive meintensncs, mainievsnce
records, mzintensnce control, of hew
davelgprents in thils country and other
. and . . . _
countriss, ol lagenious znd improvised
methods, It will collect and conmoli-
_records o o ,
aﬁteAall gxnenses of every kiad hsving
to do with trensportstion snd will pre-
prre couprezensive statistics on costs
of operstinn, compsrative costs, costs
of weintensaca, costa of supply, spxre

prrta, fuel snd fuel milesge, wmotor

milespe, tire milewps, and oill sad oil

pilesce., IV will study treaasportetion
fzilures sud detsromine reazonz fov

failurss #nd meike cowprehensive recom—

gerviationz Lo orevant recurrences. 1t
F

files of &1l trznsportation informstion
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and approprisie requests for informstion
will be prompily and fully answoered., It
ﬁill‘"abmlt ¥aekly Anslysis Reports snd
~m0ntbly Situstlon Begorts to the Trans-—
portstion Office4. It nlll make apurop-~
riste recommends ions 25 nqczs91ty re-
quiresz. Its work must bs charscterized
by ingeauity, asclivity, continuous effort,
precision, persisiency, technical.a_ Ii
¢cition, praecticsl spplicstion, ensrgy,
originality wnd inquisitivenass.

The iaintensnce Buresu will super-

. . It will .
vise s11 wmelstensnes. Peks sppropriste

stepa to suoure rxtir comnllisnce with
eslntensnce roguirzments, to correct and
pravent deficienciss, to anticipste snd
he ﬁf@ﬁﬁ”&a for 1311ur33. It will super~

vise the supply af 511 mwrcnﬁn~ ise,.

wechinery snd equipment, the proper use

-

bty

4

of tho szme, snd the distribution

.

replscenent 0% the sampe. It will mein~
tein clowe coopsration with the Inspee-
tion Eu*:;u #nd beie prompht snd effec~
Tive sction ou all conditions rovaesled
by inspaction.

Tha Ingpection Pureay w111 conduct

inmpections of machingry, vehicles,

aguipment, tools, snd tirves as to melin-
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teusnce, cles 'na<,, opurating effic-
ievey, proper use, tipely replacamants,
deprocistion znd pratactioﬁ. it:ﬁill‘

sonduct eﬁaainaﬁianz of drivers and

uschenics to dotermine thelr quélific:ﬂ
ﬁicﬁs; conba Lancs, sﬁfiét'comgiiaﬁce
&ith ragulﬁtiana,'physica] candition and
ROPABTANCE .
Inzpections and exsning tions will

e of two kinds: nsmely, Pariodic end
Spot checks. “he Duresu will prensire
detwiled resorts on findings on inspec—
tion, inform thé unit counﬁnﬁers‘ér reépam
sible officer ol the {indings, sad sub-
mit tho cmmﬂlh a4 report to the "rang-
portsiion Ofiicer with an ndditionzl copy
for the ¥sintenwsncs puresu, It will
subsiy s Weskly Anslysis Feport and s
Houthly Hitsaetlon HEaport Lo the Wotor
Trens;ort O0f{icsr end make sppropriste
racopmendstions &3 necessity demsnds,
Its work must ve charscterized by
#cvivity, continuous effert, precision,
peraistency, severity, integrity, ascier
tific knowledgs, stiention to deteil

#nd seercehlng ingqulry,

The Training Jurssu will esitsdlish




and conduct & motoreycle riders achool,
sNG gn sutéﬁobilﬁ drivers snhﬁdi sngd a
machenics mchool, peying particulsr atten-
tion Lo mainfensnce, repsir and Hpoere-~
tion. It will conduct &n exsminstion.
of antrentis upon arrivael st the school
to determine physicel guslifications,
previous experience, ability 196 smceapt
the trsining snd interest in motor
mechsnics. It will conduct an exsmina-
tion of gradustes $0 deternine gqusli-
fication to assume competently full
regponsibility for his machine under all

circunstances.



TIE COURICLTIVNS OFFICER

The Cowpunicztions Qféicar will

he responzibls for 21l cmﬁmunicafions
within the orgsnizstion snd for copmun-
iﬁat\onﬁ betwaen the comusnd end ag 330198
sutside the comm&nﬂ. He will develap
"The Copmunications Plan™ and cnmulutely
cnnrdingte 31} cnmﬂunicatloq sFencilos
into the Communications ?1gn...ﬁe wiil
cla%elv study sll oﬂ@rat;an¢, consuly
with unit commanders, snd prov;ds COm— -
plete communicstions in the solution of
evaery nroblem 59 fa* 53 pﬁsaible. He
wlll estsblish wire communications, redio
compunicstions, =md inprovise othev
communicetions &8s nee ded, snd meintain
gnd operste & comprehansive messenger
service. Fe will Dbe responsible fﬁr

the maintensnge znd repair“af 211 com—~
manication meteriel snd for the salvag-
ing snd raplzcexent of 811 communication
msteriel., Re will study continuounly
and comprehensively canmunlcatlon Fnd
cormunicstion ﬂﬂVmTDﬁ ents thro¢shuut

-

this oountry snd forglﬂn cauntries znd,
I, &

wrerever sossible, improve snd extend

eommunicstion fecilities throughout the
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orggnization. e will meintsin close
lizison with vne Deparﬁmant of Posts,
“e¢ugwagh, snd 1eley“ona, with gﬁisting
commqrcigl radio statians #nd raﬁib
nate of tﬂb Alliled fofcnm éo {h$ﬁ ﬁllx
csmmunicatiana‘faqilities throughduﬁ the

land m&y be used to insure Dramyt snd
owprehenolve coﬂmunxuatloﬁ w1 thin fhe
orgenizztion. re .will train communica-
tions personnel #nd b3 prﬁpared ta use
tréined personnel in the expinsion of

cowgunicetions fscllitiss whenever

!-—’
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o
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=

-

e
3
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@

posgible. Hse wil
with his Assizisut Chisf of 3tsff snd

Kesp hin thorgughlg informed of the éomu

municatiaéb gitus tlan. .ﬁﬁ will maintsin

propayr recw}ds ;nd subzit Eéek1§ Anslysis
epnTls #n& Monthly Bitustion i ‘e:ort%.

To this end he will estsblilsh;

1. An Adpinistrstive Bureasu

»
e

Hire Burgau

Z. A R&dlo Bursau

4, A ”:SSHnrer Buresu

5. A Hensir sad Seld vepn Bursaw

b, A Communicstials Training School.

The Administrastive Buresu will

rendle s11 corresvondenca, office reeords,
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sersonnel records, sosignments, “rons-

ferzs, recomzendstions for promotion,

preperstion of cherges, disciplinsry

sction and records, chenges in status, .
supplies, reguisitions, distributions,
preparstion and printing of blank forms,
orders, bulletins, instructions, mahusle,
finsnces, pey csrds, apecisl reports,
trevel orders, specisi orders, files,
consolidstions, snulyses sund other pd-
ministretive detalls in the Comsunice-—
tions Beetion. It will establish end.
supervise all necessery KesSssge Ceniere,
prepére Meégsage Center procedure, pudb-
lish #nd enforce the sswe. 1t will
prepsre codes snd ciphers, prepsre in-
structions ¢nd ovrdars for their une

snd aupervise the use of the szme.

The ¥ire Buresu will snalygze tele—
nnone anl Lelegreph facilities within
snd without the orgasnizstion. 1t will
deternine reguirements, install addi-

wire wire
ﬁinnsldfaciliti@s,;m&int&in 311 ,f201l~
ities within the counsand, oper¢te switch-
hosrds and ssusure prompt, complets, 2c-
curste znd rspild Irvnspigsion of messsges

by wire. turoughout the commsnd. It will



nrapsre the Cozmunicstions Wirs “len and
t9 the syme with the Communica~
tiong Redio Plsn. It will coordinste
ra Canter requlirdmaenta. It
will conduct continuous and cmmprehen~
sive studies of improvenmsnis in wire
communicetions botk in thisz country and
foreizn countries ond meke anpropriste

recdrmeanistions to the Copmunicatiom

Of ficer.
The R#din Duresu will prepsre the

Comumuanicatioas Padio Pl2n 2nd c¢conordin-
ste the Ssme with the Tire Plsn. 'ntil
such time 58 redio sguipment is sveil-
sble to the commend snd is in effec-
tive oparstion throughout the commsnd,
t will maintsin s close lisison with
aristing coumercisl stmticﬁa and =adio
nets of the srmy and Allied forces and

develop faclilitiss znd o.portunities for

other srenciss 83 reaulred Br ths hest
o orgamzation . »
intsrests of the ggﬁ:zﬁﬁ. Tt owill be

prapsrad 1o recouzmend reaio installe—~
Liowns, giving comprensnzive radio comman-~
iestinn by voles snd key botween #1l

anits down o snd locluding Tettalion
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Hcaﬂfuartera. ‘It_wili atudy air-ground
communicstion snd will work in direct
cooperstion with ﬁh& Aroy in develop-
ing the Air-Ground Communlcation Plsn,
imzladins both resdio and vimual cam-'
manication. I% will study commanicsztion
batreoen filxed stations 2ryl mobile units,
he pranara:d tnrracahmend;neceassry
mobile sguipoesnt 3ad to Hut trsined

opasrsting parsonnel in tho same ss sdon

The Moasenger Buresu will provide
m essanEer service ss nzedad by motor-

1o i

crele, oer, rallrosd, 8lr snd mounted

'-J

meznengerd and will coordinste with

Message Centsra. It will study gnd
saa:din&ﬁe-intéruunit an&lintrﬁmunit
copmunicstione, = supplement othar
companicstiong egonales with heliozraph
a ni Tlesh service)snd ostzbllish relsy
peints &5 needod. It will study, <evise
and apply lwmproviaed communication

fecilities o susplement other commun-—~

e Booslr znd Szlvese uresu will

receive g1l reiilo, #irs and sther Ccommun~

functioning propar-

-
I
xF
e o
[
\._:
3
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o
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ot

1y, vapair the ssme snd return it t2 58T~
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Tice. mﬁhﬂn impossible to repsir p;oper~
Iy any »ni=ace of esulinment, 211 usesble .
perts will he salvsgod end nut in the
inventory of spere paurts stoek. It will
teblish s repsir shop snd tosting
stations., It may axp&rineﬁt on improvoe

ments, developwaubs, sod J“*];;wuionu
of npeﬂhoa% ana’equvnnenv—
2= communic:tiong A SN0 S#XE gD-
wroprisvte rocommendsztions to the Com-
minicstions Officer. It will make &

continuous and uaﬂgrehnnuivu study of

adﬁptﬁbilitg;‘QRﬁlity snd use of exist-

Ang ensmanicstions msterisl snd neita

EAE SRS =, uy I 1 - H *,
@upYopTiste recomns niations to the

Cormunicstions Officer.

The Corppunicailons Treining 8c¢haool

will instruct cersfully selected parson—
5el‘iniahe‘bpération'éf the telephons;
telesreph, Tedio, heliogrsph snd flash

s lgnals end will c&rry on instruction
for.linasmen, repsirmen, meésage center
n perators, ssitchb aw‘d_Op@rat;rs 2nd
engers, Lt will conduct exanmins-—

Tes <

f?}

tions gnd tests, determine individusl
guelificstion snd certify competant wmen
for sosignment 1o compunicitions scti-

vitiaa,
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T HE, s Loy AND VoTinlinily OrFICER

The Hedicsl and Veverinary Officer
will gupervise 211 heslth of men snd
enimpls, medlcal itrvaining, prevention,
prophylarala, ssnitstion, hospitslize~
tion gnd trostment of members of the
compand. He will supervise the oscii
vitics of 211 medicsl officers znd men,
contTol their treining #né thelr
utilizetion in treining tho codmsnd.

Fe will ke ver ph:gréicsal znd medical
grsminationa of 1l spplicsnts for ser~
vice in the orgesnizstion znd 11 final
smingtions before discharge. He will
afr@nge for periodic eraminztions of men
gnd officers gnd tske ap?ropri@te zction
scﬁaréiné to the findincs. Fe will in~
vaatiebe 511 spplicstions for ﬁia&éﬁl-
ity ﬁischarge and verify extent of in-

. aletermine .. ;
i uries and ca‘"ﬁ% of desth, He will

("}
goonars te with the Netacitive Dection in
perforpine sutopsies end rendering pr0~

fassinnzl sdvice wnd =zervice. Ee 0131

advice gnd conaullt with hiz Asgistant
' 2

Crief of Sl snd keep him spparissed
0f the heslth snd ssnitation situstion

throushort the orpsnization. He will



mzintein edsqueise rscords snd will subait

1o his Assisztent Chief of 5tafl » Veekly
Anglgsis Raport end s Yonithly Siltustion
report. To this end he will esteblish:

1. ..:ﬁd&*ni trative %urm u
2. An Exapinstion Burosu
3, & Fospitsl Buresu
4, A Prevehtian anﬁ'?faéhylaxsis

Bur-zu

v

. A Bzanltztion Hureau

<™
.

A Redicsl Troops Buresu
7. & Vetorinsry Eureﬁu
:':- _,[’}_ 3"?ﬂt».§ 1&2.*{:3‘.&

e A Training Buresu

3
ot
o)

Adminisirative Buresu will

Wandle all correspondence, office records,
perannnel records, m@dical.recorﬂs,

s soignments, transfers, recuumenda-
tiona for promotion, preparstiosn of

2 harges, disciplinery sction and rec-
orda, chengaes in ststus, supplies, rag-

a1 igitions, distrivutions, prepwrstion

snd printing of blsnk {orms, orders,
bulletins, instructions, menuels, i~
nences, pay eardé, spsclal reports,

t oravel oris

u

ra, @pscisl orders, Tiles,
0

~

raports of time 1
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¢nd injuries, sprlicstions Tor Nis—

& bility n harge, reports of injuries
0T CRuSel dasth, consolidetions,

snwlyses, zad other sdministretive de-

®ile in the tedical and Veterimsry

Y
i..r

Tee Exvonipsition Buresu wiil

grrangs for end conduct medical exemina—
t soneg of ¢ll applicents for ssrvice in
ke orrpsnizetion e¢nd all racr&iﬁa-in
treining. These exsninstions will he
iminetive. It will conduct pariodic
medicsl ex&$in&tions of men end officers
in the commend. Theésewlll be g pro—
ventative ex&minstidis. It wil
duct final oxsminstions of 211 men sap-
greited from the service. It will comdluct
sxezinstions of men applying for 5i5abilit)
D ischarge., It will conduct exsmingtions
of 8ll men killed in the sszrvice snd alil
sutapsles in all homilcice camez. 1t
will kéep Ltself inforwad of inprove-
manta, gdﬁﬁneaa, technlcsli developusnt
and new methods of ex&min&ﬁian hotlhl in
this enuniry snd fareign countriar snd
apply a1l informsition geinsd to the beno-

fit of the organization.



Buresu will com

The Hospitzl PBuresu  will <rrznge

a

for the tospitalizetion of 511 moembars
of the counmend neaeding the ssme snd wilil
SUPeTVise ﬂl%%“oMMu, surgary, medlicsztion,

nerspentic ernd other trestuents, i~

T - T+ - = -~ F
soeignments,  TU will goitstllish the

-, g 4 Yy owepas wrd - ; . wps d g
necssasry infirmeries =nd phovrmaceutlicwl

. . organization
feeilitiez Tor ths entire e, Tt

n

wiill conticususiy snd

i

copprenengively
. - i

-

R AU N T - g% . PR SO o 3 e
Ftudy the *»2olth sitostion, meintein s

e

bt . e ey o var g BT = R - U O+ o~
cinse lisizon with oublunide attending

Fa

b E: 3 onn B 4 - o 1 e
physicisns #nd Surgsoms, homplts?

t

guthoritiss, oationts snd phirmescsubicel
agourcse of susply snd will sscure itsslf
that «11 sicknesu snd injury occeuring

to sny moemxber of the - commind 2t any

tize is compoteantly, complotely, sud

P

profesalonelly teken cure of. It will

srrecge Yor trsnsportstion of patlents

Fhansrer, such wovemant Lacomos neces—

Taport 2nd & oothly Fliustion Deport

o the {hisel of ZSectian.

H

ihe Provention gnd Froohwlstls

T

sietsly study snd deter-

st

o

minag the nroventsztive gnd nrophvisctic
! &



requirementa of the Qmmmand snd meXe

anpropriste recr
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obhtsin vacocine, serums, znd viruses,

it will perform 211 veecineltions and
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with the #oapitel Puresu, sccomplizhing
NOCeSHEYY iso}aticns, segrepgstions znd
qusrdantines. It will promulgste orders,
directives, instructions snd informe~
tion designed to heve preveata@ivé shd
venaficizl effoct throughout the comuand

srl reoowmend the szme to ths Pedics

meiters pertsining 0 prevention, pro-

. . 1.
phylexis rpd gquorintine, =% the prepers—

!

instion of prevention and propk
aductiion both within and without ths
corrend, Tt will submit s Weskly
fnslweils Fenort snd & Yonthly Situstion

Report to the Chiefl of fzction.
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¥ comprohansive study of senitiry con-
ditlons #nd rejgulrements throughout the
commsnd, It will propure and recommand
~to ita Chief of Svction & genitary code
‘:gnﬁ upon adoption, conduct rigigd inﬁpec—'
tions to sssure cowmplisnce tharaewith and
detersine its adequecy and effective~
ness. It will errsnge for end mako
continuows inspections of Kitchens, food,
water, gusrters, lstrines, disposel,
abtoress, Alsinfections, drainaga, heth—-
/orpseuse &
ing fscilities and yerndin witi the pur—
oose of determiﬂing sanitary conditions,
clesnliness,possibllity of contsuwine~
ti&n, poasibility of pollution, condi~
tions subversive Yo heslth andé condi-
vions 07 poxdible epldemic. IV %ill
vsintein saeguete records and will sub-
it to the Chied of fSmction a Teekly

frwiyaia Beport sand s Monthly RJitustion

The Hedicsl Troon Burssw will

.

superyisa sctivities of ledicsl Troops

ntsin

e

3

]

throupghout the comuend snd
2oungteat racords of distribation snd
sebivity. It will continunusly conduct

throash 1ts perzonnel Tirst $id trsin-
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ing and gqueliflcations throughout the
commend. I€ widil rendsr initiszl medieszl

atiention, preventsliive lq scopa, in 11

0

cases of sichness snd injury,notify withe-
out delsy the sroper medicsl suthorities
in such casgs,srrengs for the csra of

the pestient wuntil groper Sigposition ls

wade Ly the compelent medical suthori~
tizs and, in cases whare removal of the

a2 for the
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er protaction of his sguipment and
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sonsl property. It will render

first aid %o individasls nseding tﬁe
seme both within snd without the coin-
mend. It will mmintsin compaiznt ree-~
oris of 211 sciivitisw snd of the henltib
situstion within sach unit.‘ It will
cooperste directly witk té“ Fospitsl

Burasau ani the Frevaeanticn snd Prophylsxis

n« {J
"
3
[~
o
Q
s
<
Pt
e
f
Pl
-
o
]
5
d
ok

vise the hesli
sninels snd the setivitias of 311 Veter-
insries., It will conperste directly

with t© iemount Tepot snd exemine sll

5
&

snimsls prior Lo purchsse snd ceriily

#3 to Their condition, adegquecy snd
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adsatahil*t" to the servic@. it Will

up#rvi*% tz‘m csra of ﬂnlut]s, t‘ae quar-—
- <
terinr cf anzualq, fgedln# of aniualu,

e

uuﬁnin»'anu aittlﬂf of equi;ment. It

. e -

wmﬁl »afr nrapur steps to sasure tha
preventlnn of tha mlqusﬁ or’ nbuqa of

snim alq. It w311 eyaninh rupp]ie pur—'

- .
it

chﬁsea for *nzmal concumptlon nd assure

v]mﬁullneqa, Hropqr rood va 1ue, p*0n$*
..... ) ) iy

dlm,rlbut*on uﬂi prgp ar;ga protec—

tion. 1t will ta{a care of &11 ic&
_sniméié ﬂﬁu:§p31§ %fbﬁéé'}éﬁediél_'.
sction, It will continuous 1y}inS§acf
aﬁimé.é};nroaghnut the comgiﬁﬁ.’ﬂlfﬁwill

condemn snlimals unfit for service snd
négotia%a the 4Lu?Da1ul0ﬂ of qucn'

animsls by sals or destruction. It will
Lﬂlﬁt?;ﬂ ade zu e rocorTds 311 submit to

8»

1 ? of S LtiOH a ﬁe@kly Analysis

-

&

the -:'i‘
ﬁaﬂovt ”ﬂd a .Onthlv ~1tu“*ion Raaort

Tna

1 duraau 31]1 %uparviqa
@ii dantal nxwzln"+10n Jnl sct1v1tiesr
thfqﬁ;a out the conmand. ‘inﬁﬁiﬁ‘tlﬂnu
wiil pe pgriouic with both curative and
nraventatlve surpowe. It will deterw
ming the necessity for dentsl trest-
ment, rander dentsl treztwent snl con-

duct praventaiive dwﬂtlat*J. It will
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cooperate directly with the Examine-—
tion Bureasu in conducting dentsl exsumina-—
tions 83 reguested. It will supervise

dentsl supplies znd distribution.

Tho Trasining Bursau #111 a23teblish
# troining school for the h@aic‘trﬁining
of medicsl personnel, for the training
of medicsl non-commissionsd officers,
ani for refresher courses. It ﬁill
cooperste directly with the Medical
Iroops Euraéu in the prepwration of first
ald courses for the entire commwnd znd
will @ssist the Nedlcsl Troops Buresu
in the supervision of first ald trsin-
ing. It‘ﬁill continuously and compre-
hensively study developmentis st medical
practice both in thié country and for-
eign cbuntri;gkand from time to time
publish instructions, bullétina and
@gnual$;and srrange Tor their competent
distribution, effective use &néﬁéfrict
complisnce. It will coordinate its
tralining activ;tieé with the Training

Ufficer.
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Jge"ﬂ*‘snz iz the trsnaleiion into
action of the will o7 ths Coumsndesr, the
socomplishment of the purposse of ths

existance of the organization. Hecurity

is egengpliahed throwsh the getion of

ity af zcﬁidn; angagem@ in sztion
and succagziul ¢ mpl?ulﬁa of wetion,

-In prgparetion for asction it must
be reslized that no one breanch of the
sarvice provides nsiional zecurity,
bat rathar tﬁe combinstion of 211 bran-
ches, coordiasted iato unity of purpose,

commend snd sctivity, 1s eszentinl.

-3.-
E
m.
ot
h

ot
b-d
b

Stetion peraonnel, mounted

ara 511 combine to form ouns onuplete

wnit pledged %o nstionel service, devoted
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and meinténsncee of coomorsiion, Co-

o rdingtion, cohezlon, concarted of-

fort, mutuel wadsrstanding, confi

snd lizison.

asnce

The brslc dsetrines sre Tow and

rimple. Defeet ¢rize, banditry, depre-
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dation, violencs, zul miser

.4
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lsw,  ipsure ssfety of trsvel, protect

life snd properiy, support goverTnanm

preserva righis
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mRarve frisnist

Develop snd wsintein ¢ censble Commend

Anelyze ond foremoe problenms, prepsre

simple snd comprehsneive plons, issue

direct orgers, assure prompt snd thor-

oufthh execution, snd drive irresistd

t0 mtgeessful tonclusion. Maintzin

wiilty of effort, concentrate foree,

observe Secrecy and surprise, sand

Insction is worse thin error in judgms

ingction is inerxcusshie.

gitustioneg, the snsliysis of conditionsy

and gdgntstion te chapges, the profeg-

accurate plzioning ead 1ﬂcisxvmnapu.
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Capability of sction dspends upon
men and wmstericl. Men properly fed,
clothed, shelterai, peid, trzined, cone

ditioned, snd lzd have hiskh nmorsls,
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tion 2nd erperness oy sugces
primery considerstion of their welfare,

heslth, discinline, and fresdonm from

worry. it demends sound hsslce trsining,

concepts of duty znd honor and Tidelity,
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THL CEIEZ OF OPERATIUES

The Chief of Operstiona is the

principsl ésgiﬁtént to the Commeniling
Genersl. HBa ur%ﬂﬁlétﬁw the émaisiénﬁ
af tua LGLﬂhnuide Genarsl 15T0 COMDIY O
h@ngive sction, carrie& out orders gn&
insures theif exeéutian in lo:er units.
Ye checks ﬁrmgresgiﬁe ﬁéccmﬁlishmant,
spest, sccursey ﬁﬁd competency in the
éxeCutian of grﬁers and Ve 21 the Com~
m&ndlnr Gﬁneral 1nfermea of the ﬁtatuq

operglliens
of aéénﬁéi:nn turau& out the ca@mﬁn d.

He nexes sdditionsl decisions @8 méy be

)

necesss Ty Lo sccomdlish the directive

end s1lote detsiled work to subordinste
un;ﬁé.. Hafipsuraa that sllr$ctivitigs
é re in secordsnce with orders snd |
dir@ctﬁd wowerd the ﬁuccesgful cmmg}ew
-tlon of uh@ rission, e reguires prowmpt
report of cﬂﬁyletlon of missions and duly
informs the ¢ owwwnalng General c? the
ssmﬁ. ﬁe_m&kua 2 cantianua study

f the genersl siturtion in the coun>
try sni rocommends sction to the Con-
méﬁding Geﬁefél #3 the situstion ch sn;

!

}-‘? I

®

&3 necessity reguires. He contine



-id e

uously astudies the effectivenesz of

the opersting forces and keeps himself
?1nformeﬁ of their stote of Lraining and
“efficiency, their coordinstion, their
setivity, thelr aupply, their heslih,
their morales, their distribution and
their potentislity. Ne kesps psrsonal
contsct with sll uni¢s @nd exempllfieﬁ
the highest gualities of lesdership and
comusnd. He conrdinstes with the Chief

of Bteff snd obisinz technicsl snd gen-

4

aral sesisisznce &3 reguired to

4

ssure
the most comprahensive resulis in opors—
tions. FHe dirscily supzrvisss the sctivi-
ties of the Commsnler of the Uniformed
Forces and the Commsnder of the fSpecisd
Servicea snd sssists and advises those
officers in obtaining the camplete zud
axhsustive sccomplishment of theilr
directives snd purposes. He condusts
gppropriste conferences of Unit Com-
mariers snd essarss camplat& &nd com—
prehensive putsel und@rw;zﬂﬁtng. He
gzzigts 211 unit commsnders in achiev-—
ing comprensusive snd erhaustive sceoolp-
lighrent of thelr pisslons snd inapires

in them the gualities of leszdership znd
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commsnd, of initistive, ingenuity, per-
seversnce, sttention to duty, integrity,
courage anﬁ sction.. He gives sympa-
thetic and underatending sttention to
subordinztes snd takes spproprizte
steps to correct any 20d 211 unsstis~
fsctory conditions. Fe csrries full

responsibility for 511 operztions.
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THE COliANDER OF UNIFUIED FORCES

The Communder of Uniformaed Porces
gcia for snd with the Chief of Opers-
tions and performs 51l of the duties of
the Chief of Operstions with 2llunits
of the Uniformed ?orcgjreporting di-~
rectly to him in al1l metter e
zssists the Chief of Operstions in every
viey possible and completely coordinstes
his activities with the (hief of Opers-
tions. He sdvises angd consulis with
the Chief of Operstions, mskes recom—
mendations as necessity reguires, trans—
rits 811 orders to units snd verifies
conp stae sni comprehensive compliance
with orders. 'He cooperstes directly
with the Commsnder of Specisl Sorvices
snd assures ¢omprehensive cooperstion
bewween uniloramsd units aﬁﬁ gttached

»

Specisl Service units. He cooperstes

*
@

3

@ith €nisfs of Sections end coordinstes

their putusl sctivitiesn to the success-—

oy

ful sceoomplishment of the mission, He

kKaeps himselfl thoroushly and completely
P B D

informed of §l11 detzils of sctionn sni

condition in the Uniforzed Porce asnd
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treénsmits this informstion with ap-
propricte recommendstions to the Chiefl

of dperstions.
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THE COBMANDER OF SPECIAL SERVICES

The Commsnder of #pecisl Zervices

scts for snd with the Chief of Opersgtions

-y

snd periorms &l of the duties of the
Chiefl of OQperstions with 411 units of
Specisl Services,reporting directly to
kim in 811 metiers. He sssists the
Chief of Cpersiions in overy wesy posaible
snd completaly coordinstes his sectlvitiesn
with tke Chief of Operstions., He #d-
vizes and consults® with the Chief of
Operstlons, makes recommendstiions o
necessity requlres, trensmits sll
Prompis
ordsrs Lo units end verifies, conplets
#nd comprenensive complisnce with ordera.
tie cooperaetes directly with the Com-
manﬁer of the Uniformed Force snd sssures
comprahengive cooperstion between Bpscisl
Gervice units and the uniformel units
10 which thay sre stisched. lie cOOpRTe~
tes with €riefs of Sections snd coor-
dinstes their mutusl sctivitiss to the
aguceesstul scconplishnent of the mis—
zion. Ve kesps himsell thoroughly snd
completely infTormed of 11 detsils of

action #und condition in the &wecisl
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Services gnd trsospits this informo-

tion with gppropriste recommendaiions

#

t5 the Chief of Gperations.
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CHE SHCHETANY O¥ OPLHATIOHY

The Secretery of Operstions mein~
ﬁaiﬁé‘én office for tka Caief of Oper-~
ations, the Commender of the ﬁnifarmedi
Porce, snd the Commsnder of the Ipecisd
services end hindles 311 correspondencs,
follow=~up filéa, culligction of ﬁ&tﬁ,
collection of sististics, routing of
orders, ‘inforsstion and requosts, = He
receives reports, ianformstion, rocom-
mendstions and other communicstions
for the Chief of QOperstions ond presents
the sgéme to him. He coordinstes with
the Secretéry of Stusff in the conduct of
Burasn,
scth on informetion requésis from oute
aide sources, determines raplies snd
mekes srpropriste snd suthorized re-~
plies 10 such reguests through the
Secretsry of Steff. e .provides an
office of temporsry record for the
Chief? of Operetions end supervises

tenographic, clericel and mpegsenger

sarvice in the office of the Chief of

Operstions. Fe iz responzible for 211

sfministretive detsils in tre office.
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THE COMMANDER OF DETRCTIVE SECYIOX

i
T e b

geetivn

The Comsmsnder of Detective e
I will be responsible for 11 detec—
tive operstions throughout the comsend.
He will superyvise i1l lnvestipations,
srréng& for sdequate snd comprehensive
court service, msintain and uss to ad-
vantago cese records, estszbdlish and
oporste g training school and continu-
ously study snd snelyze the crime situs-
‘tion. He will supsrvise sll sceiivities
of &1l detective personnel through-
out the commend snd coordinste sciivities
between units. Ke will cooperste close-
ly with the commsnder of the Records
Sectinn both in obtsining informstion
requested by the Records Section and in
utilizing inforsation sccumulsied by
the Records Section. He will advise
and consult with the €Commendery of
Supecisl Services. He will meintsin
&éprapri&te rocords end submit Weskly
Anslysis Reports and sonthly fltustion
Reuorts. He will esteblish contsct &nd
myintain close ligison with the Police

-

Nagpariment snd the Prison Depsvimsnt



#nd will cooperate g

3

4 coordinate with

them in every wsy possidble. He will

‘*“\, .

wxt2blish a comprshensive identificetion
;--"systam, pProperly coordinzted with the
ﬁﬁclice DepsTtizent and render service to
%11 outside sgencies of whatever nsture
that cen benafit by such sn identifica-
tion service. Fe will estadlish s single
print fingerprint syster snd rendsr it
svzilsble to every propar ussge Lhrough-
out the country. Fe will investigste
%11 crimes ond snticipste potentisl
crimes. To thisz end he will estsblish:
1, An Administrative Buresu

2. A Property Buresu

"%, An Iavesmtigetion Puresu
4, & Court Tervice Puresu
%. &n Tdentifilcstion #uresu

™

A Photography Puresu

-.qb

. * Crime Teborstory

tn Undercover Puresu

~ Fws)

. in Alien Purssu
10, A Tyauslation and Interpretation
Nuresu

& Homiclde Pursesu

[
[
i

"12. A RobLaery Purssu

bt

o
-
I

Oaag Racord Ywiresu



14. An Informstion Buresu

15. A Training Puresd.

The Administrstive Buregu will
haendle 21l correspoadsnce, office rec-
ordés, ﬁer snnel records, =osignuients,

transfers, recomuends 1ana for uroﬁo~
tlon, p paration of ch;rgas, diécip~
llnﬁry ﬁctﬁon snd records, changes in
atatus{ gupplias, r@quisitions, distri-
butions, preparstion =nd printing of
bl&n&raayma, orders, hullatins;'iﬁ~'
strﬁctiens mgﬂaalg, finsnces, nay
cards, %ﬁ&clﬂl reports, trs wvel orders
speeiwa 0rd* s, files, conanlidstionS;'
wnalﬂﬁeq and other 24 ilniB LTELIVE (g
talls in the Tetectiva Sperritmm Tec-
tion. o |

“The Properiy Puresu will rscelve,

identify snd mark s8ll property of any
wind whatsoever obtsined in the investi-
getion of corime., It will ssintsin com-

tent records including source, G6m-—

.""_f

cripticn, o rﬁhly, amount, velue,
reason for poaﬁeasian, circumstances of
obtzining, by wrhom obtsined, when ob-

tzined, where obtained, suthority for

disposition #nd final dispomition. I¥
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will store snd protect 211 properhy
turnsd over o it gnd

oy

ﬁhen ra}ae“teﬁ fo further Lﬁvﬁ%fiﬂ:tloﬁ,
praﬂentatlnn An court or ﬂi%éo&itien.
Upon diapogitian, it will obtpin proper
feceipts énﬁ meks Tinel report of dis-
ogition. t will waintein 3 continu~
ous lnvantor? of property on hand fc*_
cOurt ;; po%as. It will ivsure the |
malmuenﬁnce snd verificstion of ithe
c}aln of possession snd wion changoe of
posse ésxcn 30&&1 @ spproprizte racexpts
énﬁ sffidsvite. It will, whenaver Q=
@éred, errvange for tha proper disposi-
iion o? unelsimed property an& in this
procedurs strictly comply with reaire-
ments of the ?;naﬁca ﬁep#r ment. 1t

N

will be prepared 10 make @ny propery
in its possession svellsble when end
a3 *eﬁuaﬁt,i together with necennory

records znd aistaments.

o]

e Inve stlyation‘ﬁur@au wiil

suparviss the &ctivity af %11 investice-
_ - investigating
tion personnes sud other, perfonnel in

the commend,dovn to sad incliuding per~

sonnel sssisned o companies in the

7

t‘J‘

nvestizetlion of crinos and bOu@ﬂtl%l
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crimes. Investigetion psrsonnel will

. D& r@prasenﬁaé in the investigstioﬁ of

:EQerv crime snd will eooperste with but

--ndt auperseﬁe'ﬁny mamber o7 the commpend
conﬂucting‘ﬁ erimingl inveétigatian.
It will suparviée the submission of
initisl reports on every crime investi-
gsted, the submission of seconizry re~
sorta sﬁowiﬁg progreaé of the.inveatigaw
tioﬁ, snd final réports ghowing the
completion of the csse. It will close~
ly follow the prograss of inveatisetions
snd insure cozpetent, rapld, complete,
legel snd comprehensive procedurs. It
will check csmas in progrens 23 to
gteterents, offidevits, evidence, 1egsl-
ity, cgrrdbofation, complatoness, finger—
printé; phoﬁcgrspﬁs; identificetion of
doauﬁénts, émglayment of scientifle in-
vestigztion snd eﬁhaustiém of 211 in~-
veﬁtigbéiodAﬁaséibilitieﬁ.' It will
assure”pfoﬁér preparstion of cosos for
preséﬁtgtion veforz the courta snd
cooparate ﬁiréctly with the Lepgsl Al1d
Burezu of ihe Legal Section in ?reviding
every possible'legal gusistence L0 in-

vestigators., It will meintsin close
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ssoclstion with the ILemrsl Section

the ilmmediszte stiention of the Com-

pander of Dstective & D SVery

hzscavriage cf'3ustice. It ﬁiil for-
ward raports 5n éﬁmpleteﬂ csséﬂ, includ-
Ang initied ;epo?tﬁ, sacindsry rapgfta,
and fin@i reé@fta, 0 the Ogse Vegord
Pureau with sn adiitionsl eopr %o the
Racarﬁ nsction. will aﬁ,Eyze snd
stu&v a1l cése wecords snd fsiermine
prror, suission, feilurae, inganuit?,
cammenﬁéto}y sation, gersever&ﬁce,
nsplect and judgment »snd on the bexis
of its Tin iings, 1ssue lﬂ”tr&ChlGﬁ»,
racomand recagnltlgn of merit snd
recommend disciplinsry géti@m. It
for the emsployment of
experts,s8s regussted, and cooperste Close~-
lv with the Ydentificsiion Puresu, the
Photoprephy Rurseu, the Crize ILeborstory
snd tho ;nfcrmatian.ﬁure&u. It will
study the corime situstion “hroughout

the country, the Crimng fct, opseisl
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icts, mustoms violetions, immigrestion

vinlstions, tribsl violetions, Tordier
viclationsz, sessonsl violstions snd-

térritnrial vinlations, end in connec-—
tion with iz =tudy, snticipete viola-
tions, institute approprisie investigs-
tion and meke preventative recommends—
tions. It will cnoparete closelyv with
the Tndercover Puresw, the Alisn Muresu,
the Homicide Buresu,; g nd the Tiobbary
Puresu and will exchange with esch’

competent inf formetion.

The Court fervice Buresu will
keep in constent contast with a1l-
gourts, determine court reguirenents,’
snd sccomplish their completion. It
will receive gll processceos to be gerved,
supervise the ssrving of processss and’
sccomplish complisnce. It will meintasin
close contact with judges, prosecutors -
snd court officersz, obtain notices for
gppesrences of members of the commsnd
snd sccomplish the sppasrences. It
will receive subposnss for 1l witnesse
notify witneszss and enzure the presence
of witnesses in court. It will coor—

Adinzte 21l sasignrments of membsrs of the



command to court seorvice snd sccomp-

ligh the completion of ths reguired

- mervice.

The Identificstion Purezu will

estzblisk a competent multiple finger-
print system snd 2 cingle fingerprint
gystem, effect the clsszsifiestion of
finger printz snd the filing of fiﬁg@r
oripts. In sddition, it will estedb-
lish 2 nop-crimingl finzer print file

snd the taking of Tinger prints of non-

priginela, It will coordinste snd co-

operate with the Police Depertment Iden-

~tificstion Bystem snd srrange {or mutu-
g J

21ly coordinztsd setion. It will co~

operzts wiih the imsigrstion depsrimsnt

»nd 21l other depesrtusnts reguiring sny
fingerprint iéeatifiaatians'whatsoavar
ipeluding sinsle finmger prints ss signoe—
tares. It will msintsin close codpers—
tion with the Prigon Depsriment, make

itsfseilities svasilable $o thet Depsrt-

1533

‘ment a2nd, LT posgidble, obisin, clessify

~gnd file =2l) prints of sll wrizoners.

It will cooperste dirsctly with the
fhotogreshy Buresu in obtzining photo-

grapha of Jstent prints zpnd ther=alter
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use Lo the uimost adventasge the in-
formstion 0 obtained. It will promote
1un;verbn1 finperprinting snd &s sist in
_the tsking af flnf”“””“h s of new
*barp chil@ran, choal Chllu““F bonﬁeﬁ-
eumploy=es, bank emplioyeaes, public =mervice
émploye = Eﬁd voluntsyy orivete citizans
It Fllﬁ be prapas frei.ta #ive l&cturea

on the sa%gech of iﬁntl icstion %nd

to give in#tr&cﬁian& to membera of ihe

commendi ond oulslide srancies in iden-

(34
*J-

ifTication metkolds snd sciencs.

The Flhiotorrsphy Buregu will pro-

x

re itsell snd meinteélin itself in con-

i

p 2

ition to take il photographs of whei-
ever nzture sssisting in the solution
of crime. It wilil be prepsred to do-

velop, priat and enlarge photographs,

uo tzke mlcf: hs, *u photogranh
Letent prints, ta photopraph scenes of

cr'vﬂ, to ?thD&faﬁh evidencs, to photo-—
5?&%& lsborstory {ilmdings, to meke
ballisties pﬁﬁtegrﬁphs; snd to ﬁﬁka
ecamprehensive snd cﬁnclusive compﬁflmanﬁ
of photographs. It will meintain st

511l times the chein of possesaion of
filups 2ud be pfegareé to testlfy scoord-

vi‘ 13 .
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fhe Criwme Ilsbhor gtory will coniuct

3

x1l chemicsl snuslyses and TWentificaw

tions, 211 ballistic snslvses #nd com~

L

#ud compsrisorz, 311 nhyninel gmalvwesm
snd esmparisonn, 81l spectogrenhic

enaliyaes snd compsvisone, 871 meteilure

o

gicsl manl
. ‘ N -
this end, will meka ¢ zeientifie suplii-

o .
reas grd gonmperinong, and o

. X
: . -

L

the Photorrsghy Duresu., A3 :@quir&d,
it w 27 con duct raservel gnd suhpild
findings “L“ industyry, mannfisators,
sgricnlt?fﬁ, Feology, csstings, physics
rieity. I% will place itmelf
in @ position to ldentizy snd compove
products, textiiles, dust, bleod, hair,
sitin, cowmbustivies, wetsls, soils,

rubbars, lasthers, polisons, gezoes snd

other subatances imﬁortsﬁt in thes solu~

tion of erive. It will be prepared o
gpply 51l the prsetice of toxicolopy and

-~

0 drsw corrach infe

"
i
03
)
@
i
J-h'b
g
Q
%)
4
g
b=
o
R

phyelcel circumstsnces. It will render
POy , :
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couprﬁP nxive snd sxheustive cooper
tion to the Inve gtigetion Buresu.

The indercover Duresy will work

directly with the Investigetion Bur=su
gnd ¢onduct sll iuvestigstions in which

zct of investication must be con-

}-—o,

the
casled. Wnils she first funciion of
this buresu is informstive, ithe use of

the informn ion mey in lsrge nessure

We praventative. Theréfore, speed,

accuraC3)authenticity of informstion

and seeTecy of operstion assume major
importanﬁe.- The‘obéects of iﬁvésti~
gation nsy cover tresson, disloyslty,
espionsge, subverzive sctivities, cor—
ruptlon, Pifth Column sctivities ,:pat@n—
tiel crime ,8ndgploty and intrigue; #nd
£ mey involve secret meetings, Temily
co“nectlana, pollulcml connagtions,
friendéhi; connectiona, @ﬁanciﬁtiéna,

changes in Tinsnciazl statu

4]
@
4]
]
H-
o
e
{

éga, pﬁWer-inf uae ncea, orOpRssnds,
sxtraterritorisl communicetion, crypto-
Braphy, organizad sctivities, sougzling,
drug addiction, lsbor exglait#tiem,
commo&it?'corn§45, trivesl influences,

influences on trites, ordersd socret
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socleties, sscret orgenizstions,
énﬁertaining, gifts snd presents, spaciasl

rxvmlegm¢; rubliec office, gronis mnﬁ‘
mmnatarg mvmbnth. ﬁepﬁr less of 05~
stecles, it zqt obtain FGLLVEQQ 1n-
”orrﬁtlan and nmplow tnﬂ ﬂeccrsary mELNS
to obtsin the seme without revesling
'in anyVWay “natsoever the foct of in-
#eétig%tibﬁ.l Tt will nrepgre-in
dﬁtazl PDF"?& gnglve “e*ort% submit-
En@ cony to tre Record S@ctien, sné
ﬁsiﬁtéin sdaquata fileé, grwp&rly

raas indexed. ﬁ must st azl times
protect thh 1dant1uv of 1u¢ nv stigat-
i

(¥-3

parsonnal, amplov the propet Hesns

of ?@rif'c t;a“, mwmﬂ .sin sogolute
sec*u y 51&;1fy in ltlwtxve, ingenu—

ity, Ouranq, rescurce, Grlgznaliﬁﬂ,
1oy:1ty, thormughne&s, snd intezsrity.

The Alien Buresny will meintsia

close cnepa?atian gnd coordination with
the Undercav@f Buresu snd angsge in matuel
-f ree exchﬁnge_of 211 informstion con-
cerning sliens. It will m&intaim e
contimuione record of 21l sliisns includ-
ihg na&@, country, sddress, océugmtioé,
zctivitiss, moverents, %ﬂﬂiﬁ%mncé, C Ol

nectlons, communicetions, Tinsncigl



i
Lo Iren,subversive sctivities, Fifth
Column Activities, saboiege, espionsge,
orgsnizetionsl sctivities, provspsnds
aétivitiaa, cbstructlisonist sctivities,
sid suy other dcts in eny way varying
from normsl procadure. It will ine
vostizets and atudy @ny changes of
sctivities, iacresse of soeisl, political
or industrisl sctivities, forustion of
gocieties or uniﬁg, raceipt of lsrge
sﬁma of uoney, expeuaitu?e of large sums
of money, excossive sntertsining, ex-—
cesaive sttentisn to individusls, un-
usual diapleys of strength, nower,

prestige, friendliness, enmity, indug-

3

trisl sctivity, end the ons ond

%)

aRl

L¥S

purposes underlying the ssme. It will

keep itself inforwmed about =1l aliens,

of their movenments, <destinstions, indi-



gnd other significent deteilis of their
zetivity. The entlire sctivity of this
 5&?@ #u must be cherscterized by sbsolute
_secrecy &nd Jimplay of initiﬁtive;_in*
.genuitg, cﬁursge,'resamrce, originelity,
1oyalt$, tkorah‘bn$k Frik integritg;

-

Tha BQElClmﬁ Huresu will coopers te

Fa

,%ith every nmepber of the commend enguged
in thé iﬁ%eﬁﬁiggtieﬁ éf aAEOMiciﬁe._ I
?111 GOuDer@tﬁ dl*ec*]v with the Investi-
getion Bury Gﬁu, the Identiiicat1un Bureau,
tne ﬁhotogradhy Buveau, the Crime
%aborstary, the Ercp&rbf Buresuw and ths
C#urts fervice Purezu snd coordinete all
zetivities 350 e 1o ins %e the Fuccess-
ful solution of the crima'wﬁd Prosocu~
tion of the cass. It will raceive,
review ani study initiszl reports snd
313 secondary reparte, Tlaveliop errors,
cmzj,rmion.a 2nd Pglluras, sorrect the sems
and ssaure the cnglﬁte,_accurgta and
competent investigstion of the 03395"

ne comprehensiy

&{
fond
i)
it
[]
h
i)
O

. E'J .
D
P ]
(9]
@
[}
o
ot
vy
4

éeveimpmant of eavidence aad tée Dropser
preperetion of the case for presentation
befcr@ the courts. It w113 wngﬁge the
cooperation of the legel Ald Buresu end

cooparste d4irectly with the Prosecuting

.t



Cfull responzibiliity for the zolw

Attorney snd court officizls in the

p rosecution of csnses. It will carry

¥
l.,h
3

" of 211 homiscide cesee and the apore-

h engion Hf the

)
e}
@

egroatrators snd the
p resentztion - of compelent csses bafore
t he courts,

The Robheryy Buresu will cooparste

with every member of the commsnd engeged
in the investigstion ol robberies. It
will cooperate directly with the Inves—
tigation Duresu, the identification
Bureau, the Photogrsphy Buresw, the

Crime Laboratory, the Properiy Burssu .
znd the Court Service Buresu, snd co-
ordinste oll sctivitiss s6 3 to insure
the successful snlution of the crime

and the  compelant prosecution of the
caser It will receivs, review, znd study
initiesl reports #nd 21l secondury reporis;
dovelop errors, omissions snd feilures,
corract the s#pe snd assure the com-
plete, szccurste, and competent investi~
gation of the csse, the comprehensive

use of scisnce in the develoomant of
evidence sud the proper prepsration of

R . . - T %y - -
the czee Tor pressnistion before the.
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courts. It will engepe the coopere—
tion of the legal *1d Purewy snd cooper-
‘ste directly with the prosecuting
.-"atta:-ney ond gourt offr'_cials 48 the Pros-
'ecution of ce#ses, It will csrry the
responsibility for the solution of zll
robberies and the guprshension of

roshers snd the nresentztion of com~

L

1]
)

neteat czses before the courts. IS

e
o}

will study csss histories snd deternine
chersetoristics end methods of opera-
tion of robbers and bandits ond draw
conclusions #s %o pféﬁ&hﬁé"fat¢re
operations of Tohhers snt handits, and
meka spnronriszte *ec}rmend@h ons to the
Fommaqaﬂr of Detective Op srstions. It
will mséé @ comprahenaive atudy of migre-
tions, routes of migrstions, pravious
experience znd, bissed on this study, it

will snticipste possibilities of future

ﬁ)

robberies snd depredstinns and mek
sppropricte reconmendstions £o the
Commander of Detactive Operstions. In
this sctivity 1t wilil cnopersie clossly
with the Tribsl nelations Ssctiona.
t will study econonmic conditions,

ggrLCul wrel conditions, 1shor conditions
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snd climatic conditions with & view %o
snticipsting robbery end depredstion and
méke wppropriste rocomumendstions to the
Commnsnder 0f Datective aéggiéé%%s. It
will study bordar conditions, intar— |
Lribal reletions snd villsge snd tribe
relationships. It will discover rendsz~
vous, cazchesn, relrests, hesdgusriers,
diractions ol selivity, templstions,

disposal wmerkels, informints snd a,{f;ent's

]

of robbers &nd Deudilts snd meéke approp-

riate recommendstions bto the Commander .

. _Seetss
of the Detective & é g

The Cese Records Buresu will re-

esive 21l cese recordis snd meke § com-
prehensive atudy of ssch., It will dis-
cover errors, omisslons, fzilures,
asxsnples of ingenuity, originelity,
couregs, perseverancs, asnd other except-
ionsl and counandistle work. Desed o
its findings, it wili prepﬁre instruction- .
21 conments, sivice, new information and

compendstions snd meke zppropriste

recopnendstions. to the Commspder of
G

] . Jeeticy . |

Detoctive Sommeites. It will draw
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croas indexed, of il czs8 recordis.

J
brief notetion of the part tsken by

setent conclusions will ¥e drzwn asnd

sppropriata recopmendstions meds to the

y -
unmmsnaer of m*ec ive Aehmmihlos |

Tha ann“ﬂ tion Purc y will gether

211 informetion develnpod in the Ue-
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o the Recoards HSaction. It willnm

vy
W
““’F

tain its own filezm of 811 informstion
oparly crozs ilndered, maite

Tor #ny intaremteq

r

macMit‘prgpaazi mansrends, instruc-
tionz snd bulleting t2 the Oommender
AF the Netective Sectisn. Importont
srpetlon will e brousht lhmedistely

o
*r

tion of the Empsndasr, It

Training Schosl Buresw end wsle sveil-
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vealue. It will continuously conduct
crimingl resasrch, peying pwrticular

attentian tﬂ the epwlia#tian of scisnce
to ﬁhé snlutian i arimé and the use of
modern methods in the investigetion of
erime, both 1o this country zad in {ereign

ca¢n*rxes and ﬁlsseminate benefici&i in-

formatiﬁn o edl interested 1n»1viﬂ=@1$.

&
¢t
e

The T o‘glvtLun =nd Intercret on

-

sureau will work ino direect cooperstion

TRTRLeTS

with the Trsaslstors znd Interpr
uraeen of thoe Administretive Section snd

will sceomplish the trangls tzon of 11

fsreigh documents 85 nnoled gh%‘armwii?
campaﬁénﬁ inﬁerpr&ﬁ v to iﬂ:e ig<

és-ﬁe@ﬂ&d. It will prepors rsports in
multiple tn owvhatover 3&ngn¥gea reruired
snd cooperste iirecflg with the Under—
cover Buresu snd the Alien Puresd. It

will 1insurs the 1oy
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Zacrecy %11 interyp
protect the secrecy of ¢il trenslstions
praperad.

Pha Trzginine JBorssun will establiish

snd contuct, it cloge Goopersllion witlh

the Troining 5fTicer, s Detective fchool
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Fowicids imvestizstors snd robhery in-

for sémission to the irsiping school

only su ch individusle #s 3re campetent.

It will prepsre ezaminstions and
periodic revisws and taks such other

s

P . 1.
steps 38 are neceassry to sasure the

continusd competence of investigeiors.

% ;i¢l CoopsY rats clozely with the In-

o]
\.J

" e ey e o
mproved and modosrn naethods.

—
I3
t.l
o,—}

tinn jureau'"na continuously instruct
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THE COMMANDER OF TiAedlIC STCTI LUK

The unmande* Qf the Traffic Rec-
=jll“t.mn will be vasucnéible for *réiflc
' ccntroi tkrauéhoah the cammﬁug E%-
wal maae @ conulnhsum snd camprehenuive
atudy of the trsific problem through-
nut the eountry, keeplng him@elf’tﬁqr-
oughly informed &s to routes oI treriic,
{lnw of traffic? points br cﬂﬁgésti?p,
po1nus of danger, canvérganc@ of'routeé?
crossing Ofareutes, rosd conditions,
censtrugﬁién_argas‘;gd volumes. _ﬁe=wi11-
maintein s cur.en; acc dent chert. fie |
wil}hmake & detsiled atu&n of yrevention
sdd in sccordsnce with kl@ finding 5S carry
N qpntinugug sctivities in the interest
of pfeveq;ion;@nﬁ safety. &a.will keep
hizself Informed of troop mavements,
préﬂuce mqvamgﬁts, migritlions, convoys
d a1l qther;mgveg@ptg of 13?3& nmuRbeTs

of vehicles end provide spprop Tlétﬁ

escorts snd sefoly messures He will
azteblish fized
for-regulﬁr service #nd provide sndi-

tionsl posts eénd petrols in u;wclal CESOS

#8 needed. He will prepsre plsns for



311 ordinzry znd snticiprted traffic

1l specizl sna

a1
1
m

qituationa and fo
extraorﬁlnfrz ﬂ“uu,tlonﬁ snd will
lssga detasilsd inst ruatlanb toc =11 per--
sonnel engaged. g will conduet roenlasr
inspections 2nd gpot checks of =%
vebloles traversing the highways snd -
work in direct coéparstion-with othear
Faﬂerwl erenclies for items' £0 he checked.
Te will confuct 3 Training Bchool #nd
will develop treined traffic divectors

traffic-ﬁatrn? man, ¥Ye will advige
and consult with the Mdmmender of Mpecisl

srvicen. Ne will maintein spmropriste

records snd mubmit %edkly Analysis
ﬂepo?ﬁé and Monttly Titustion Renortm.
Ha =ill 2stahlish 2lome contscetl and o
mgintain clo=ms lisli-on with tha Palice-
Departmant and cooperste 2nld enordinste
with it in every wer possible., To
this end 8 will esé#blisb;

1. *n Administretive Durean

2. * Dispounted “ervice -
-7 3. 8 Hotoriged Rervice

4. & Maintensnca Pausir fervice

5. A Convoy and ¥scort Jervice
Y &, A Courisr Tervice

7. *n Inzpaction Service
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8, & Tesesrch Buresu
9. An kccldent Purssu
10, & Eraventinn‘ﬂuresu

11, 8 Treining Buresu

The Adeinistritive Baresu will
handle #l1 correspondence, office rao~
brds; persannel records, sssicnments,

trans.m ra, ruCDﬁh@ﬁu“tinnﬁ for pro-

notion, zrpes, discip-

"3
.ui
©
1
%3
+f
21
ot
Py
[w]
s
par
[#
i
[

linéry'actian end recordis, chengss in
stétuﬁ,smp?iiﬁe, re%uisitions, digtrie
hdfians, preper tlon and nrinuing of
bisnk forms, orders, bulletin=, in-
'3tfac€ion$, menuwels, Tinances, oy éards,
‘specisl reports, travel orders, syecisl
orders, files cagualluﬁt¢ona,'@n&;yses
éﬁd Suucr ;an1ﬁistrative detsils in the
'Tréffic Jection.,

Fhe ion

cooperation with U

fine the propsr locsticn for dismounted

pogtes where nesded. It will prevsre

genarsl orders for the conduct of &

fized treffic post =nd aspecilic ordars
Tor vesch post. It will sryrangs & plan

. e . - - a ok R Pod Py PR
for posting 284 reliie? of wen on fixad
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posts snd urrenge for nd conduct

mpke comprehonsive consoliiztions thora-
of.

.

The Motorized HBervwice will, 1in

cnoperstion with Unit Commendere, deter—

mins the proper locsiions for motor

ordera for ssch pairol. It will
arréngs s plsa for the
lief of men on motor petrols snd will

srrenge - for and confuct neceszsry in-

reports aa&'méﬁe'bamyrehzngibﬁ eoasolie
astions. It will meke conbinuous 4in-
spectisns of daily naintensnce snd sSzure
the ﬁrayﬁf caré erd use of motor vehice

Y . T Ien 5 ge i i T eam P N -
The Mpintenines Henalr LGarvice
Fa

HLNOT Yeprlr melnlensance "“&1* andt L
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prepsred in addition to send out msin-
ﬁénahcapatral$ fnr the service of
‘vohicles dissbled on the road. It
will erahge.ﬁnﬁ donduct deily msin-
tenance inspoctions end periodic

vehicular insgwctlons. It will afrsng@

supply. It will srrenge snd control
+ire mgzintensnce, inspection snd re-
pladement.

The Fonvug ﬂaﬂ Escort Scervice

will | prnvlua cScots Tor sll movements
6f iagéé'humb@rsuaz vazhinles, ingl ﬂ*i“ﬁ
tﬁaréhiﬂé pstrois, cros:in# ﬂagrﬁé{ |
sdvsnca gusrds, column riders snd

pickup mafvice.,‘it,ﬁili proviie escorts
,féf‘i%di?iQUﬁlE arl numll official
partiié;'-?or cach escort it will meke

5 routs reconnsisssnce, prepsre z plsn.

gcort. It will msike g csreful in-
spectior of 511 men &nd vehicles befors

sppearince of both, praper Fanctioning
af the venicles snd nropsy inztruction
the men. It will resoulre complete

snd detziled renorts n 211 gervice
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rendereJ snd pr~D ETE BED

cbﬁéoliﬂétiéns.,

' The Courier Service will, in "

dlrect caupé?atiOﬁ Wity theé Communice-

tions Section, vaviqe motoriged couriers
’or hasdg ers down to and imcluding

ragimants. It'elll up&r?lﬁw the

prop' lgpaﬁtﬁiﬁg'af courier:

&
Bl
i

vepicles. It will pio sTe sﬁedifié

srders for courisrs, conduct inspsctions

of ca&rie?s'béféée géiﬁg oﬁ‘éuty‘éslﬁﬁ

.p?; fﬁﬁbé of mén'gﬁd %éhiéleﬁ, func-
"

i O f venhicles snd instFiction of

'h;

cr-

ni
ﬁﬁé;ﬁéﬁl It @111 Fes ulr dotsiled
ré;ﬁrfﬁzﬁnr ma ke w{“?Oy rizts consolids~
tioﬁé;

The Inspsction Service will con-

It miZl OTK 1n o)

(,..J,
N (I'
rf

0

]

o

-‘25
g
a‘t

fad

b“"

o

=

H

e

("‘

duier Podo él.aaencies féf items to bé'
c?;ckgd. ='I*'.;."-:-ill establish control
ﬁaiﬁté *hu.pL)V ide the parsonnel to
ager%téwtﬁai:_ it Qiil ins?éct vehiclas
far'meéhéﬁicsl fitness includiag brekes
éhd iighta; licéﬂses; 3tﬁ1én curd,

stolan or unsuthorized tiz res, identi-
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ficstion cerds, pssses, visses, crim=-
insls, contrebsnd drups, viclztoras.

of road l1sws, food laws, heslth lsws,
Quarsntine laws, firesrms laws, Aroy.
regaletions. It will reuuirs geteiled
reports and pre ¢psTe wupropriste con-
soiidstions. It will prepare sepsyzie
raports of fipdings and zotion tsken Tor
gach wgancy wiih whom cooperstive work
iz dons.

The Peseerch Buresu wilil mske g

continuous snﬁ~camprebenﬁiva study of

the truffic problen throughout the
country, paying perticulsr atiention -

to routes of traffic, {low of sreffic,
points of congestion, poiﬁtﬂ of dangeT,
comvergence of routes, cromging of

routes, mrade c¢ronsings, rosd conditions,
constru tion srese,roluss of £raoflTic,
troop-movemantq, oroduce movemsnis, 28~
grations, convoys &nd #ni i iprted emer~
gency eitustions. It will keep %he
Cowmsnder of the Prsffic Tection therough-~
1y informed as Lo the situetion swd méke
BLuThnriste re scompendstions, Tt will
atudy impr&vém@nts in treffic controd
both in this country end im othsy coub-

tries snd wske sppropriste recopmends—



sions. T will study =11 Teglialetion

existing #nd nroposed concerning braTic

s Ir Sirvent comnarstion with the

gendstions,

ntuin

P
pie

" Pheg rgeident Ruresy will e

complete records of =11 weeide ﬂtm,inciudh
ing plece of accursncs, circumztsnces of

the sccidant, vparsong invoelved, sidreose

convicted, pen~lty, restitution ro-

P

-
TH,

guired. gna tha courh trving it o

and prevglence of socidents,

The Provention Puresu willmske
& deteilad study of prevention snd -
esTYYy on continuous sctivities in tha

o~

interast of pravention #nd ssfety. It
will prepare z plen for the plascing
2f roszd merkers, wernipg sipns gnd

direction =sizns. It will smaurs propar
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gnd zceomplish thc1r pTOﬁH” dis t?lbd~
tio. th within %Lﬁ thout the com-

mand. It will conduct camp;igna of

safety educstion designed to foster

msfe*" coansciouzness snd coopesrstion
U Forcomeni—

with safety lwng It will be prepsred

ro. : A
tn provide lzcturas in coopsrsiion with

the Public PBslztiona Surosu.

tioas gnd skillis raguired of tyrsffic
anﬂ'ﬁﬂv94c‘pafnﬂfwén

directors, in zuplicstle law, snd in

e g - Ao oy e d=
resulred revoriz snd sdpinistrative

achool only such Ixndividuslan ez ure
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T~ 3+ % . & - P - A R
such oither steps as sre nscessisy to

0
{}
&
J
=
Ww
i
g
@
o

ontinues competenceof

andl +raffe petfrol men

braffic directors, " It will cosperate

1

closely with the Resesrch Suresa snd

“gontinuously instruct in == improvesd

&

and nodsrn methods. It will issue

Jingtructinonal bulilstinz znd menorsnie

l\'{

Cand sccomplisk their proper disiri-

L]

“oution.
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ey -

THE COMMAEDEZ 0F RECOKDS SECTION

Tne Comménder of the hKegords Jec-

terpretztion of &1l informetion of 311

minws throughout the nrpeniretion, Re

must m2intsin the ciosest lizison with
11 Unit Commenagers, Hect
#nd Ligher comusniers,with thre dusl pur—
poze of ssteblishing cooperstionn snd
coozdinetion in the collectlion of

informetion sl of malking sveilshle Yo

thewm necdald inforpstion, ¥z will sdvise

saticipitad citusiionz., Bg mazt obisin
511 iaTormstion of whataevar natyre re-

auazted 0l o aransrad Lo aurnoeh Lthe

A I z

. 1 x : o Y -, 2 1 mpy ) &
guthanticity af oha infarmetion suhnmito

3 g ST B F =M % . —~ 3
ted. Hoe wiil outablish ¢ system for

v aze 4 - a s - a o -
txining the inforustlon, srnd wmaxing

g

P ey 3 o £ v o b . <t H
putborized diszerinstion thersai. Te
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et ) -7 - v A Fal 4
henila &1 correspownignes,; oflice

-

Ctrenzfery, recommendstions Tor promotion,

CprapaTetion of chergow, disciplinsty

prepsrstion snd primting of vleuk fTorms,
orders, bullefine, instractionz, menusls,
+£3 .".1-1-' 3 1 ~ =4
finances, pgy cards, spacisl raports,

trovel opriers, gpscizl ovders, fllos,

gonaolidetions, anslysss snd other si-

L
[
ct
g
"\
i)
@
Q
o
it
4]

ministrative detsils
Section,

Tne Indusirizl Burasu will gether,

Gaearship, tecnni-
cisne and axjertg emnlaoyed, baéh pative
gnd Torsisn lshor conditions, marRets
dlstributicsn of ﬂroﬂ&cﬁs, ﬁsx&tién,
gﬁ?ernmeﬁt contral, tf&napartwfisu,

inrestment, ixporis, exporis, sS=ssonsl
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file, and croeg indar all informstion

on nstionsl awnd forelign srmed forces

]

“dnciuding identifiaation, locstion,

‘astrength, armsment, motor eguipment,

position, commenders, Treternizztion,
propegends, loczl planding, discipline,
a4  Other partinent dsts.

T™ha Tiorder ASTedlrs Purasuwill

father, fTile, and cfﬁﬂs‘iﬂﬂex 1l

inforsstion on BWardsr sffairs including
ztrol on hoth sidss of the bordsr,
loestion, numbera, sfficiency, aress
covaerad, customsy ovperetions, ixmigrs-
tiogn operstions, border violzations,
rzids, smumsgling, communicstions, prox-—
imity of srmed forees, coestline viols-~
tions, neval locs iana; nzvel equipment,
@il
comzsndsrs, cepebilitics, sad ,other
nertinant deta. |

The Tribel Affsirs Buresw will

sathor, file, snd cross index &ll ine
formution on all fribes, including locs-
tion, name, sun-tribes, lesdsers, rsallles

- it -y e b T
= uﬁ’e‘.‘i&t}: ¥ 33‘ ) ) 1’1 u..u.qi f‘f ﬂiigrd " _Lf}i'lES 3
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effsctivensss of surgary, nmedlicine,

prevention, prophyisrtis, qusrsntine,
- . all .

gpldemie eontrol snﬂﬁpther pertinent

date .

The Lebor Buresy will gsther, file,

gni cross irmdex ll informstion on labor,
tochniced, skillied, unsiciiled, msls,
Templs, Juvenile, locstion, wepgs scelesn,
sreg demande, gesnonel demends, pigre-
tion, eéuﬁétian, trzining, orgenimation,
cexploitstion, hours sznd conditions of
wori, sanitgtion, heslith, wsze deductions,
_empioywenc buresus, peyment for jobs,
nEyment in fo0d, nsyment
all
and utA“r pertinent data.

e Tersonnsl Purssu will rsther

- - b s Ty R I S AT -
record newmas, Csmlly nameg, *lATRIsaR,

ey Y S g g 1 e Fond Ty e e 3w e o
nroparty noldlinss, Tamilises, gszoclstes,

fipancisl siptusz,oocicty mapborships,
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The Informastion Heguest Buresu

{3

wiid esieLliish procedure 10 raceive

il reguests oy inlormetion {rom withe
in or without the sectibn, suisin proper
guthority for disseminating the infTorma-

tion, obisin the informetion, obisin

schnowliedgnent o1 receipt oF drnformation

T
i

#nd Kgep ¢ pyropsr &#nd oomnisdte record

Fa M gy £ ey e ] e . P SN -~
f ell informution reouests 2nd of

o

gction teken, It will prepire & weekly

consolidstion of 8}l =ourcsn of regursts
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raCessyry. e will carry oo @ contin—

ne wse of motor pstrols “”arever

t
u'

compreliensive study of motor
peEtrols Bolh in thls country snd iﬁ
Toreign countrises and wors Tor the
continuous lmprovement of mobor petrol
operation, Ho wlll meiatsin sppropriste

records snd submit VWeekly Anglysia

curvent operztions, he will recommend

Commpanders 28d, upon further sssign-
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oumenders in the props

r

#nd compl o of the mission by evary
netrel in every opersiion. He will
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This WOJRTLEG SOLUL CONMMARDLE

The wmounited Porce Commsnder will

‘supervise the condition and sciion of

1l mounted wen snd seimsle in the
conmand. He.ﬁili zceonpiiah thy pro-
curepent sut dlstribution ol appropriste
snimslis, both horses snd cemels, through-
ozt ihe commend, the procursnont, dig-
rivation snd fitiing o7 exinel esuip-
ment sn? the proper sdjustment o the
same. He will supervise the csre and
hepltr of 2ll snimslz znd cooperste
directly with the Veterinary Huresu

“g will srrsnpe snd conduct innpections
enimels, eieippent, fodder, #nd
stebles ond mehe sppropriste récoHmmends-—
tions in gccordance with bhis findings.
He wirl oratimaousiv shude tﬁ% use of
meinted troops snd wpke spproprists
recGrnents tions seeording o Wis Mind-

inge. %e will eatzblish 8 Nemount Nepot

10T the gocunulstiion, breeling, rurz and
convsioscenss, snd raplifcesent of

animals, end esteblish approprizte

treining #nl prepsceiion of snimels for

i
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WHE ATV PORCTE SOMmANDER
The &ir Pores Commsnder g direct~

’ - £ - b I B4 .
1y resmonnivle for 211 sir activities
‘ .y -~ . : Y
*r1>*°ﬁouu the commsad. e will pro-

s 3 T G, A
vide » gourd and comgend fiipht,

® trainxng flight end eight district

flights., Ve will_raupm'vifse 211 scti~

will aupervise gorls reccnnalﬁnance,

&

photog rarhs, n&trala, tr«nsnormutlaﬂ,

@

COEIsE BESTEnIeY e*vica,
craindr L: ;Elﬁu enunce, oﬁeratiéﬁ, qu; iy
inspection sad sduini -tratian: H@ ﬁill
3dvise anﬁ_;aasﬁlt with tbeiCsmmanigr

of the Uniformed Forge znd The Chia !
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AL U0 HISR

The Halilros.d Commpnder iz directly

£

L

responsible for security slong the reil-
Fogd. He will suparvise distridbution,
ubilizstion, sapnly, ingpsction, con-
mmniqstians, funetionz, and hesith of
211 reallroed personnel of the conmand.
e will meintedn cloge lisison with the
conga Nder 07 the Railrosd Folice, the

wirector fenersl of P'i¢roada #nd the

Gensrtment of Rosde znd Reilwsys snd

2

of hig units 9 the succe“”ful comple—
tion of the singinn. Fe will peintgFin

cloze lisison with commuenders of units

g will continuously =
ziong th2 reilrowd, inciuding opers—

tionel methods, fiow of trsffic, sched-

raiztions. He will a2dvisze wnd consull
with the Commsnder of the liniformed

b Y

- b oom o] Y o Y
A % L1k @ bé‘llé‘:f (s 3 .4}..(_1.331,-4..’}?1..‘:0



~140<

tie will mexa sppropriste plens snd
recompendstions snd tske comprerensive

gction.
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The Dlatrict Cormsnder iz reasnaonzible

Ye tranmletes the decisions of the

highor cozmend into comsTshons ive sotion,
cerries out ordera, snd imsures their

cutlon 1n lower units, Fe checks

(D

pr@gressive cccomplishment, speed,
scouracy, #nd competency inthe ezecu-

sinn of orders snd coordingtes the
sctivities of subordinete- unﬁts in%o’

succassful sccowmplishment of the mission.

#e rejguires prompt repartsd upon comple~

tisn of wmissions #nd dulvy infoFms hlﬁnc

state of % ?“1nlﬁh ani efficiency, thoeir
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COrs, [rantor oproriunitied, mores
sppiiad erfart, orofezcional xnowilwane
end exaerioncd, rore alssstrous oflects
of errdr eng graster credit {or sccomp-
lishment. ience, tre grestesi wost of
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T pATTALLIUR CUMEARDER
The pattslion Commsniler i dirscz—
iy r Séﬁﬂﬁlni@ to tne Hegimental Com—
“mander snd 8t all times carries out
nis @ecisioﬁs,:ordérs and polircies,
ana if"h_ es toelr exmacution in Toe
unils witnin nis commenc. we checks
progresaive JcmonJLl"“mwnt, spoaed,

pocuracy ana competency 1n the execu-

4

tion of ordsrs and kesps the negimentnl
Compandar ;ufﬁrgea Wt 8Ll Tinmes of the
5tatr“ ¢ ine ﬂfil@lwucy‘ﬂf nis Dattaixcn
its ===t or aeolln, marai@ end progross.
e rzquires prompt re ~arts of ¢omple~
tion of mis ulDﬂ; sna auly inf{orms

the Beginentol {oumanger of s8ne.  Le
esps nimsell Lnoroughly and completely
inforzed of ai: detsiis of actiocns and

of conditions wiznin bis potislion anag

¢

transmivs iniz informstion witn appropri-
ste recommenceiions to the ﬁegima;tal_
Commznder. e will mointsin contacks

Witn ibe ¢ jfgmay 00 upll COENENerS

o7 Lis L2ittallon gno eontinmious 1” AR

the effoectivenesa of itne oy nd

n
o
)
4]
£

ey : M T ey ey 3 £ o
men 83 well a8z the nperation of the

p0sts and ststlions «itsln nis pattslion
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13
parhevlarly
ares as to tneir trsining, suznly,

IN
ﬁéﬁlth, norsle, and caop&rétﬁcnlﬁith
other govsrament spencies. Le ﬁiil
sﬁpervisa tng wellvlilas O Loe Detec~
tive snd Traffilc éqaaﬁs-ln nis asstitalion
and will ansure tne erfective opers-—
tion ol tnese 1mp0ftant units. ns8
will GlreCtly Supervise tne aciivities
of the Compuny Uonmmaulers 1n nis
attalion snd assist and advise tuem
in obtaining complete und exnsustive
accopplignnunt of tnelr ulrettivews snd

will

mlszions. Hengivuﬁ syppatnetic and
understsnding suiention to subordinates
and tsked approprizte siteds 1O vorrect
any ana &1L wnsatisfaetory conulvions,
e will conuust grpropriste conferences
of company sad unit commandoTrs 20
aature cuIpléele Sou Cumprensimlve
putunl unuerstanuing «1hnin als conmund
Tor the eifecilve epployment oi uls

1ty vpera-

by

Tattslion in overy pusfug O
tions snd aciavitlus. e s1ld ensure
proper medicsl uére 8na =2nlzaition

at 2li tinaes ana, throusgn nis medicel
OGfficer, will BYrduge 10Y HTODEE bi~

gpactions snha wx8minatlions o7 all men

&

in hin eoooond, Tor effective medicsl

)
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trestment, nusplefllzavlon anw, Whers
£ peCesygsy, sepurgiion from tne
servica of gii wmen physlcally unfisc

“for duty.



~210~

st e e n ‘- oy A3ty
This LuAdPn NY Culews i pai

The (oupany Commander in directly
!‘éafonaible to the Battslion Communder
f‘ﬁr the supgrvision, control, sdoinis~
tration, welfere, worsle, training,

s upply, instruction, health, trans~
n ortation, ¢istribution, operstion,

1

f{iciency, and functioning o7 his

]

omrmEnd.

[y

o

Fe w%ill tronsiate the wishes and
t he orders or the Dstialion Cownmander
into compranansive snd eftective sction.
Ha will supsrvise and cLack DYOLTEES,
m pead, sccuracy, coxpleteness, ond
continuisy of scocomplizhpent. He will
regulrs promwpt reporis of completion

- -

of the wmiss ’an, and will duly ianform

the Battslion Comzandar of the =ane.

ffe will mnke @ continuous sad
comprebansive study of the sltuation
in his aregz, kondle 8ll current prob-

future

loms s.ﬁ pilan for end anticips tvﬁn ah—-
lema. Wrenaver possibla, bhe will exer-—
cise o prevenistive influence. ie

will wnow personclly overy officer and

Gendzrme under his commsnhg, studiy his

varsonslity snd poltentislities ond
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assure his proper ansignﬁent in Lhe
wark which he is hesi capuble of pnr—
f srming. He will msks the wolfere of
éncb inﬁiviaﬁﬁl Bl mf‘his-entira com—
wénd his parscnal inte?eét snt fonter
mcrélé.énﬂ(aiiminatﬁ worry in ihe in-

i rrluu-l.v?ﬁe will smupervise every

[

50

1

4 etail of sdwinintration

Ao

z notinuous and comprehsnsive aﬁmflxaﬁce
with a1l 1m1%iouL3tlv¢ raquirensnls,

T e gdminiatretive sworg of each day

w 111 be completed within twentg—four

guparvisa the Teedine, clothines, snd

insnect end keen & record of every ilem

of lzmszuce whatsasevaer and personslly
FPR S W - T V- Ky I~ .,; - 34
osrry ths responsibiliity fav 1“ condi-

tion, care, pre@ervatibn, propar use,
tion, luantificstion, replacensnt
when ascessary, repsir, snd clognlipess
Keg will p%r@ﬁ;ally CHTTY e reppondi-

potor vehicles aasipgned



0 bis eomeand, their cl#anliness, care,
z sintensnce, pruper use, =nd suthorized
n se.  He #ill thoroughly scousink
himself with wechanical requiresents,
dz1ily maintensnee, minor repsir miin-
tannunoe, lubriceticn, tire care, end 5il
4 etsila of meticulous insnaction. He
will condnet ipspactions to a3sure com—
nlete and econtinuouns gomplisnce with
wntor resulntions.

He will personallyr csrry the respon-
wihility for all snimals, thair ¢lesn-
linasss, core, anl use. Fe will par-
sone 11y intersst himself in the feading,
watering, bhousinc~, znd coisdition of
antmpla,  YHe will sssure thoe praopsr
fitting and ediustoent of 211 eguipmoent
on Animala.  Me will conirol he use

af animsls ond pravent the shuse ol

P Nt
Fale o -.'rf].w- -

Ha will cupervizs tke troining and
instruction of 511 of the parsonnel
u nder his ceomesnnd.  The regporve pilsztoon

will rocelive intenuivetrstning ond in-

atruction in sccordarce with the dirsc—-

L-h

tivas of tha Prain

oy
)
}ul

ng faction, We =1ll
raguire nlstoon commsnders o garry on

contimaovs inatruction of their perasonnal.
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He will uirz rlztoon comranders to

arronge for doily imstruction of all

L

illiterztes in rosding 2nd writing and

. the
w 111 be personslly resvowsible Tor =

-

¢ anvinuous snid compraheonsive progress

e

o I thess students. Ho will devslop
gki1ll, precision, proficiency, sbility,
endursnce, saémina, capsbillity, asnd
confidence in 61l Gendsrmes under his
'commﬁnd.

fie will sdminister discipline with
f irsnesa, Juatice, impsrtinlity, under-
atending, and promptness. Re will cor—
r act arrnrs, advise, instruct, caﬁnse],
e neourage, commend, repriwvsnd, and
g uide his men os necessity reguires.
B e pmuzt exereise a fine guslity of
1 sedershin 2nd develop the confidence,
r g#spnect, and oifection of his men.

e will keep himzelf contiauous lv‘
informad of tho sctivities of each in-
4 ividesl uwnder his copmond., He i=
9 ;ecificaliy crarged with supurvision
of m;shign zud post operation, loca-
tion snd ouwsrstion of patrols, and 213
necessary speclel ssilignments. He is
directly reswonsibtis for the function~

ing of his comsand, fov complisnce with



il orders recsivesd from higher authority,
for planning, for oporstions, for cooperaw-
tion with olvil suthori tiﬁu, for co-

ordination of poetivities bebwesn nosts

: f"";
5

and ststions, for the coordination
of sctivitias of & uachbd units, for ths
anforcenent of lsw, For the conftirol of

traffic, for the investigetion of orims,

et
A
.
Q
]

Tor the sroprehens ion of ariminals
the oravention of crims, for cooperstion
with all stalf sections, fTaor coaparr;
tion with =211 government depsrtmenis,
for the provision of court service,

for thae collection, verificstion, snd

ssion of informoticn, Tor the

(a2
-1
oW
u')
i
fots
.'?

1

aze 27 his comrend in exsrgsncy, dis-
gztar, ami disordier, for the cultivstion
of mutlic poodwill and confidences, snd
for the prevention of any sets within
mls eommondeontirsry to the bhegt inter-
eats of tho ormenizetion.

The Cowpsny Commander hes 5 con-
tinuing resronsibiility ond duty peculiar
tn his position, end ey neither shift
$his rescoonsibility nor shirk his duty

in unis oommonl sre his socts ond



—215-

- kis personal, trustell reprsssalutive,
doing bis utmost in the best interest

of the orgsnizetion and the nztion.
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THa FlLaTuun CUMRAR UL

,.

The Pleztoon Commondar is the sassis-

{La;t to the Conpeny Coummsnder and acLs
:far and withk the Company Commeader in
verforzing sll of the duties snd re—
giivements assisned Lo the Company
Copmander. A3 the commsnder of the
nlstaom, he 1s tho renreasentstive of
the Comnany Uonmander, ia directly
resaonunible Lo hiz Conpony Commsnder,
3 xereisas auparvision of the platoon
for the Compsny Commender, ond accqmg—
Lishes within the plstoon the ras
hoilities of the Conpsay Commander.

TO this end he will conduct and
supervise instruction, conduct trzining,
supervise mnd checl prosress, shoed,
seoeurasy, coamplation sud continuity ot
aceompiishoent; he will rondsr regaulired
renpaThs of complation of wissions, make
2 aatimuous and enmprenensive studies
n Tlreal smitastions, heénile Ioeal prob-
Temem, ezarclme o oprevestative infiuence,
wnlorce eomplisnce with éll oriers re-
caived From higher outrority, cooper-
te with oivill autrorisies, sapervise,

and ceonrdinegts statlon zetivities, en-



in=-

wraffic,

£

.
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required information, prepsre and for-
ward reports snd records, coordinste with
lqcal snd government authoritiss, main-
téin Troper fil@a, snd Xeep the Company
Comm&nder thoruughiy informed st all
times of ths situstion witnin his asres.
He will keep at platoon hesdquariers a
current snd up-to-date l1lut of zi1l
governmant offlicisla inalud@ng Judicisl,
prolice, militsry, eivilisn, spd tribal

of fieers, - & list of post snd Lelegrsph

a nd garsges; ¢ list of doctors, nursoes,
end phsrwsacists, s list of suspicious
characiers, 8 rosd msp showing conditions
of rosds, a distribution wpap showing
locations of villsges, towns, seats of
povernmsnt, Gendsrme stotions, zilitsry
sotablishmants, sad police depsriuwents,
gnd an iadustrisl snd resources man

)

ahow ing

6]
e

industries and products la the

-

e

BTG .
te will instruct, guide, and asazist
nop—~copnisaiongd ofiicerz and men in
.
the will oing the pridars
of the Covipany Conmander, correct errors,
recomzend disciplintry sction whars

noecessery, recopmend cosmendation,
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netill discipiine, encourage action,

T

i nalst upon asccuracy and spaad,

ol

4]

L

raguire complation.  Upon inspection of

statlons oad pouts, no will read and

¢ haeX every entry wrd3 in tho post Tec—
o vd and toke spproprizte sction secord-
ing to wis Tipdings. Unon complation

the check of ths post racord, he

1
an

t

G}
&
o

will sign hils name after the lss b o
gnd certify his comprehanszive.exsning—
tion of the post record since his lest

visit,

Ha will supervise snd conduct

Q
o
-

b
-?.
H
&
e
b
e
g
et
b3
71
o
it
"
o
ot
i
5

of his psrsonnel

ing. He will be personslly resnonsidle
Le eontinous snd comprahensive
prafraﬁa af thesz students. He will
devaslop akill, precizion, proficiency,
soiiity, enfurance, stamins, capability,
end coufidence 1n the Ganlsrmes undsr

his eontrol. Be will cultive

. - ¥ k4 - B " -
envendar public asteem, respect, con-

Eal s PR S - PO 5 e S Yo gt g% T, s
fidencs, and {riondship throaushout Lhe
PR, wr - - i R PP v ey 1 1
srag. He must alusys resemuer thst he

is tha representative of snd ssziztant



2 B

to his Coppony Comnander snd thst, gnile
ke i3 responsible to his Compsny
Comusnder for hais actions, his Company
Cammahaer cafriaa Lire fﬁll raéébnsi-
wility for svery condizion and sctibﬁw

-+ Pu—
ances K

wit

4]
‘ol

ithin tho company. Thi:

ot

he Plstoon Goomsnleyr the oblipstion

of loysliy, ensrgy, lategrity, zctivity,

and continuous sttention to duily.
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aE CRanGL OF

SO Culsie L ualohis b
GEHUAREE WORPS

The ﬁoémCOmmi ioned OF icer in
cﬁ rge of thﬂ pozt will be rssponsible
for the proper functloﬁwq , botn sd-
ministrotive and professional, of ths
men un&er.hia supervision and will |
devote his entive efforts snd abillity
to the sttainment of this end. Ee will
éﬁﬁc@rn himself directly with the care
snd comfort of the men under his amﬁ snd
gnd will méka‘yp;rap rizte recompendstions
to nis Platoon a::omman;‘zéz-; He will be
reapanjztle for 8il govern aﬁu propar-
ty ot the ﬁost. This regpnnsibility
invoives pfépgr mointensnee, care énﬁ:-
protectinn. He will Be @ custodisn of
ﬁli confizesited and recovered ﬁTDD‘ o
and will keep ® comgl@te record &5 L0
its arigin,-sfture, circumstsnces s
o its uﬂflECdtlﬁn ar ragovery, snd
its proper 4izuosition. He will secure
the proper receipts in duplieate when

“q

¢t

peen returned o 1
vt ful awner or when 1% is turned

- o P P ~p A o o gyt 2y |
over to the newd nigher governmental

original rdéceipt will be forwardsd



Regimentsl Besdouarters. The duplicste

receipt will De relsiued im 5. recenpt

parpose. A1l entries will be msde in
ink. Ho erssures of sny kind will be

L1

¢ will

]
o
F-
=

mede. IT .8 mistexe 18 made

b e drewn through the nmistake 2ud the

&

p roper corraction will be- inseried.

wpss be ramoved iTrom this record. In
t his record will be listed the depart—
are of every mesn lesving the post,. the
geperture, nis mission and
sion gnd the tims of his return
“together with & brisl summery o
he nss bean ond what h%-has done. In

rd will slso be listad

Lt
[
2t
Rang
i)
o
£
%3
v
€s.~
{'J
I

, Sodouerstion with other
L ST I - - " O e T T -
g overarent sgsnciss and other police

inforsevian. In this Post Hecord there

will also be listed confizecated sroper—
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ty, nemes of owamers or sllepged owners
t hereofl, recovered property, sni the
:namaa and datea sppearing on receipls
T g-iven.or raceived for mame. In this
Fost Record there will slso be listed
the departure of Gendasrmes.-on fur~
loughs. end passes snd the address of
the man going on th&lpass or-furloush
50 that ne may be locsted.in csse of
amergency. There will siso be listed
all visitors to the post, the purpose

t

Q

of their visits, thelr nsmes, times.
a.rrival and timesofl depsrturs. This
will includs officers of the Gendarmerie
and &11 government sgencies. In the cose
of inspections, & summsry of the instruc—
tinons given snd of the criticism of.
conditions,ss given by the oflicer in-
specting,will ba recorded. In this
S Fost Reeord will beo listed sll speci-
ficetions, instructisns, or orders iﬁguad
Wy the Platoon or Qompany Commsnder,
as well as z2ll infrections, bresches

g ridt

i
f_";

of 4i ¢01911ﬂe, violations of rulss
regulations of avery kind either gerious
or atherwvise sod the nsmes of the

Gendasrmes who committed the viclations.

The %Dn~30“ai ssionad Gfficoer in
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c h? rze of the post will be responsible
f or thg proper mgintensnce of Lthis -
- Post Recori. 1In the avent thet he must
rléavé the post he “lll daslignste g
.Géﬁdnrma whio shall be in charge of the
Post Eecarﬁ ﬁnﬁil his return. Eatry
w111 be made 1n uka Post Hiecord of his
a eps*tura, the name of the Gendurme
in chargg snd,upon his return, he will
i ndi&ﬁté by an entry in this racord_the
reas an fDr ?1 lcsv1hﬁ, the time of
%1bvcturn, actlan taken, and nls review
of evants since h;s departure,

m"e 134u page g‘ the Post Record
will Cﬁﬁtﬁxﬁ vhﬂ nezes of 8ll men at
the nosh tagauwar with 811 svailable
informgtiegﬂaﬁgut these men including
homé-adéieaé,,f@milies, dependents,
tha #erﬁong to be naiif-ed in case of
scci{iéfxts,r ﬂét&s-:: of last fu riough, and
d atg of antry &pan.ﬁuty gt the poszt.

| Be will maintsin in the Station
Fecord on a page selected for this pur-
wose, genesral cnﬁﬁitigns(witﬁin the
ar@é, ths attltaia of the peoaple,
nolice cﬁnperﬁtiam, sourcas of infTorus-
tion, néezes of suspicious chﬁrs¢tef$,

road conditions and things $o wateh
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fo;,particularly &s covered by orders
from bighar authorivy.

The Hon-~Compisgiocned Officer in . .
charge of post will msintain contacts .-
ﬁith ail government snd locel officisls,
ﬁhe-haaaa of villsgen, doctors, pnst snd
t. elegraph chlefa snd munieipal police
{when stetioned in or nesr tosnps whare
municipal police oparate) and will sssure
t-hem of the deslire and resdiness of
the fendsrmeric 1o rendsr eVery service

p ossible snd then perform such ssrvices

w hen cslied upon.- He will so arrange

£ he duties of nis men that, st no
¢ ime, will 81l of the personnel of the

post be absaat 8t the same tiwme. Should

an emergency sriss -reculring his enw

t ire Torce to lesve, ons Gendsrme
will be left at the post who will
ismedistely contsct tha Platoon Con~

wvander and sdvisigg him of the eper—

gency.

Ee wlll keep a record of sli
brasches of diseipline snd will for—
w 8rd & summsry of suck instances to
the Pls;nan Commander. Ue will carry

out 2il orders of ais supsriors in

the proper administration of discipline.



~226-

He will be responsivle for ths cul-
tivstion of the respect, friendskip

and poodwill of the luw abiding citizens
iﬁ his Pozst Control Ares 2nd will render
évery possitie service {0 the public.
He will @ssist in the education of the
?ublic in proaper compliisnce with the
law gnd instruct the mern under him in
this importznt fupction.  lile wiil be
held mersonclly responsible For the
courtezy, considerstion, and discretion
gxercised by the men under his com-
wend towsrd the public znd he will
carry on continuous instruction in
thess gubjascts. The Non~-Commissioned

Of Ticer in charge of the post pust set
the example of courtesy, consideration,
gnd discreticon. Fgilure to do zo will
indicate incspacity snd lzck of quali~
ficstion for his grade and responsi-
bility, snd will be the couse of im-
mediste reduction in renik. He will be
held personeilly reasponsible Tor any
brutslity or for mutilation of prison~
ers by himsell or by auy nmun under his
comnand, sadl all cuses of mistrestment
by striking, besting, inJury, or dur-

ess will be lumedistely reported %o



Bsccomplis

perforpence of

aommand on

the Company Commender, through
Platoon Commender,

¥hile msintaining diseci and

hing the thorousn snd prompt

iy

duty by the men under

his comumeni, he will continuslly bvesr

in mind the sbsolute necesnity

L o
0 EY 5’)

traesting thase wen 8s to meintain their

self-respect ond dignity.

He will be responsible for the
proper sssigomnent of the mwen under his
patrol, investigstion,

apprehension of prisoners, asnd sll
othar duties pertaining to the success-—
ful sccomplishment of the mission,

¥eeh pan pust be 2s5igned o specific
duty which he musk

perform. The Fon-.

Comuissioned OfTicer in chsasrge of the

post will take into consideration the

doy s&nd nlght problem av his post snd

will so diztribute the work of the men

eg to sccomplish the wission within the
arsy in such a wey zg to bvast meet the

pertigulsr prablem snd to render the

neible



and hygiene st his post. He will con-
duct daily imspections of man ond quare

7111l institute elaszses for

¢t
QD
>
0]
by}
&
2|

teaching iiliterstes to resd and write,

i e will instruct the men undor his com-

1

b

iy

ong,

e

wsnd in the rules znd reguls

i

their duties, discipling, and police
courtesy. At least once 5 week, he
will imspoct 81l =rus sn

GShould sny articles be lost,the fact
w11l be reported immediztely to the
Platoon Commsnder snd prompt ateps will
be taken to find tham. In the event
that sny srms or aquipment sre not
found, the individuel heving lozt thop
will be reauired to puy for such prop-—
erty, -and will De subjact to such dis-
cipiinsry soeilon as msy be cunsidered
ngcessary.

¥
H

fe will be rasponsibie thet no



Fon-Commissioned Gfficer snd mekes nim
8 party io the violation.

He will be responsibls for the

neatness of the men undsr his com—
wend. No Genidsrme will either appesar
for duty or issve the ststioco unless

., nestly and

ﬁ.s.

he is propsrily shsved
proparly dressed, cognlanTJ eguinpad,
and in proper uniform. When upiforms
are worn sod of improper appegrance,
this fsct will Lo reported to the
Flstoon Cbmaanaar so thst nQWunifarﬁs

and eguiprent can be reguis:tioned.

T L, “ . -
G ofie will promptly ilovestigste ell
\ Z

sccidents or injuriss to hisz men, sny
gifficuities oY misunderstandings with
other governmental suthoritiszs, and
shy other situstion or circumstanc
which may interfere with tho

¥
parforusnce of duty or reflect upon

K'_u
3
1 4

X

&

4
o
{n
P

ot
or
o1

Wiz personngl or commsnd
0f the investigstion will e rTeporis
immedistely to the Platonn Commander.

He will report to the Flstoon

g TF PR - Sy PR g
Commpupnder all regulremonts of =suppliles,

anlforms, and gqguipment.

WAS’HlNGTON B.C.
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under kis cmgmard for sdapitability
to the aervicé and faf genersl efliciency.
Be will besbls to rsnder 2 report, on
dessnd, gaving & detsiled stastensnt con-
cerninz esch lnﬁLVLﬂuﬁl- Bo will render
auehly Renoris of §istlion Activities

to his Pistoon Heaﬁquﬁrtgrs, in the

form of 8 Clé“”lfiad C“nﬁollﬁttlﬁn of

ail activities of the post. Ha will

o b

nzintain 8 map “qu1nb @ha Post Area,
nsmes of villepes and towns, snd

routes *alloweﬁ by men on patrol. He

]

7id

] !-J

=i

urs

P
[

ntsin & chart sho ﬂy the

reouency with which ozch patrol is

v

covered.
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THE GEINDAEME

The (endsrme represents the

:

1

~prestige and suthority of the law,.

s

Wrep on duty ke is the visible repre-~
sentative of tha governmsnt of Irsn.
¥or this resson he must be ap sutstand-
ing exsmple of discipline, efficiency,
dignity, courtesy, militery bearing,
and nestness »f sppearance. The Gen—
derme, being & member of & disciplin-
ary orgonlzstion, will st all times
carry out his oriers meticulously,
foithfully, sni Lo the best of his
gbility. The comprehensive periorsence
of duty in the public intersst will
pring craedit to hiz orgmnization and
to himeelf.

ronsidersble suthority is vested
in the Gendsrme when he is on duty oand
for this raesson he pust possess firm-
ness, cood Judgrent, tsct, znd sell-

contral., Yo must e hionest in 213 his

e

&

eslings with the civil population snd

loysl o kis officers snd governmant.

7

The Gendarme's primary Jdulty is to pre-
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rosponsible for loproper occets,

By

ment. The Gendsrme must exemp

currigs hesvy responziBilities
and aifficult triels, complics

wroblems, ond grest opportunit

i

The Genderme must e governad

performzuce of his duty by 2 spl

of mervice, of pelpfulness, of
of intarast, of loyslty, and
and, whils on dulty ha sghouwld

raspect snd confidence of gil

with whom ho comes in contact.

to zerve

the public and 19 support the gaverp-

13 €y

auch

, Varied
tad

ie

in tha

paTEons

He puts into executiom ithe pigns

snd orders 57 tho whole orgenization and

upon his perlormence dapzndsg

lighment snd the reputsiion of

stirict complionce with orders,

gffort, sincerc saoplicstion zad

s

B gecoomp-



respeched snd sn honorsy service, and
to make Iran & grester sng & sgier

‘notiern.



